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BBEJAEHUE

[IpuopuTeTHOil 3a7a4eii TOCYJaPCTBEHHOW MOJTUTHKY B 00J1aCTH 00pa3oBaHUS
ABJISIETCST  OOECIeYeHUE BBICOKOTO KayecTBa O00pa30oBaHUs, OCHOBAaHHOTO Ha
tpeboBanusix ®PI'OC U COOTBETCTBYIOLIEIO MOTPEOHOCTSM JIMYHOCTH, OOILIECTBA U
rocynapctBa. Ilpu »sTtom Bce Oornee axkTyalbHBIMH CTAHOBSITCA  (DAKTOpHI,
ONpEAeNIIoNMe HOBbIE TpeOOBaHUS K KayecTBy oOwmiero oOpa3oBaHus B
coBpemMeHHou Poccuu:

- pacummpsironiasicss OBICTPBIMM ~ TEMIIAMH THOKOCTh W HEJIIMHEWHOCTh
OpTraHM3alMOHHBIX (OPM TPOM3BOACTBA M COLHUANBHON cdepbl, 4To Tpedyer
pa3BUTHS Yy JMYHOCTH YK€ Ha pPaHHUX CTaAMSIX TOJIy4dyeHus oOpa3oBaHUs
CIIOCOOHOCTH K MOCTOSIHHOMY OBJIQJIEHUIO HOBBIMU KOMIIETEHIUSMU;

- HapacTarolllee yIpaBIeHUE SKOHOMUYECKUMH U COLMAIBHBIMH IPOLECCAMU C
MOMOIIBIO LIU(PPOBBIX TEXHOJIOTHI;

- Heo0XoauMOCTh o0ecriedeHns: 0€30MacHOCTH 00pa30BaTENBLHOrO MpoIecca U
3J10pOBbECOEPEKEHUS ETEH;

- HEOOXOAMMOCTb IMOCTOSIHHOTO Pa3BUTHSA MPOQPECCHOHAIBHOIO MOTEHIMAIA
MeIarorn4eckux pabOTHUKOB B YCIOBHSIX MOJIEPHHU3AIMN 00pa30BaHuUs;

- oopMHupOBaHUE COAEPKaHUST 0Opa30BaHMsl, KOTOPOE ObLIO ObI HAMIPaBJIEHO HE
TOJIKO Ha TOJy4yeHue (yHIaMEHTAIbHBIX WM CIENHaIN3UPOBAHHBIX 3HAHUMA, HO H
HAa OCBOEHHE KpEaTUBHBIX U COIHUAIBHBIX KOMIIETEHTHOCTEH, (HopMupoBaHUe
TOTOBHOCTH M MOTHUBALIMM K OOYYEHHUIO B TEUEHUH BCEH KU3HU;

- TEpPEOPHUEHTALMS] COLMAIBHOM IOJUTHKU POCCHHWCKOr0 TOCyNapcTBa Ha
BOCIPOM3BOJICTBO M DPAa3BUTHE YEJIOBEYECKOIO Kamurajga. JTo TpeOyeT BBEIEHUS
HOBBIX aKTHBHBIX (JOPM OpraHU3aluu 00pa3oBaTEIbHOTO MPOLIECCa MPU PETYIIPHOM
y4acTUM 00YYaIOUUXCsl B OJIMMITUA/IaX, UCCIEOBAHUSAX, MIPOEKTAX Pa3HOrO0 YPOBHS,
a IIKOJI ¥ IIEIaroroB B HAIIMOHAJIBHBIX KOHKYpCax B 001acTH 00pa30oBaHus;

- COXpaHsIolleecs HEPaBEHCTBO CTAapPTOBBIX BO3MOXKHOCTEH [UIsi OOy4deHHs
JIETEN y CEeMEW, HUMEIIINX Pa3HbIi COLMAJIBbHBIA CTATyC W MPOKUBAIOIIUX B
Pa3IMYHBIX [0 YPOBHIO COLMAJIbHO-3KOHOMHYECKOIO PAa3BUTHS TEPPUTOPHSIX. ITO
orpezenser HeoOXOAMMOCTh BbIPABHUBAHHUSA CTapTOBBIX BO3MOXHOCTEM 3a cUer
NPENbABICHHUS] €IUHbIX TpeOOBaHMN K KayecTBY 0OO0pa3oBaHUs U 3(PPEKTHUBHOrO
yhnpaBieHUsl MIpoLeccamMy, OOECHeYMBAIOIIMMU HCIIOJIHEHWE B TOJIHOM O0beMe
MPEAbIABICHHBIX TPEOOBaHUM.

CoBpeMeHHOE cofiep)aHhe TPeOOBAHUN K KauecTBY OOLIEro OoOpa3oBaHUS B
COOTBETCTBUM C (hefepalbHbIM 3aKOHOJATEIHCTBOM OMPEIEIsIeTCs, B TEPBYIO
ouepenb, DenepanbHbIMU TOCYIAPCTBEHHBIMUA 00PAa30BaTENbHBIMU CTaHAAPTAMU, A
TaK)K€ y4aCTHUKaMU OOpa30BaTElIbHBIX OTHOIICHWH, B YHUCIE KOTOPBIX OTMETUM
oOydamomuxcs W MX pojauTenedl (3akoHHbIX npencrasurenent). «lIpogykramm»
JESTENbHOCTA CUCTEMBI O0Opa30BaHUs SBISAIOTCS CaMU OOYYAIOIIMECS, UX POAUTENH
(3akoHHBIE IPECTaBUTEIIN ), a TaKXKe rocyAapcTBo, yUpEeXKICHUS
npodeccroHanbHOro 00pa3oBaHus, PHIHOK Tpya, OU3HEC-COOOUIECTBO.

[Ton xauecTBOM 0OpazoBanusi B enepanbHom 3akone Ne 273-D3 ot 29.12.2012
r. «O6 obpazoBanuu B Poccuiickoit deneparuu» MOHUMAETCA «KOMILJIEKCHAs



XapaKTepUCTUKa 00pa30BaTEIbHON MAEATETbHOCTH M IMOJArOTOBKH 00yYarolerocs,
BBIp@XAlOMIasi CTENEHb WX COOTBETCTBUS  (pelepalibHbIM  TOCYAapCTBEHHBIM
oOpa3oBaTelIbHBIM CTaHAapTaM, OOpa30BaTEbHBIM CTaHAapTaM, (deaepalbHbIM
roCyJapCTBEHHbIM TpeOoBaHUSIM U (WIM) NOTPEOHOCTAM (UBUYECKOTO WIH
IOPUIMYECKOr0 JIMIAa, B HMHTEpPEcax KOTOPOro OCYHIIECTBISETCS oOpa3oBaTelbHas
JESTENbHOCTh, B TOM YHCJIE CTENEHb JOCTH)KEHHS IUIAHHPYEMBIX PE3yJbTaTOB
oOpa3zoBarebHOM TporpaMmbny [12].

VYrpaBieHue KadecTBOM 0OO0pa3oBaHUs BXOAUT B OOUIYI0 CTPYKTYpPY
yrOpasieHust oOpa3zoBaHueM. [Ipu 3TOM BaXHBIM SBISIETCSI TO, YTO YIPABICHHE
KaueCTBOM HHKAK HE HapyllaeT YCTOSABIIYIOCS M IIOKA3bIBAIOIIYI0 CBOIO
3G (HEKTUBHOCTh JIMHEHHYIO CTPYKTYpY YIpaBieHUs, B KOTOPOM eIMHOHAYalIue
PYKOBOJIUTENSl MIPAeT ONpEAENSIIoIyl0 poib. B CBOIO ouepenb, BBEACHHE
yIpaBIIeHUS KAueCTBOM CEpbE3HO TMOBBIMIACT  (YHKIHMOHAIBHOCTH  OOIIEro
VOPABJIEHHUS] —  pPErjaMeHTalul0 KOMMYHUKAlUMd  MEXAY PYKOBOJIUTEIEM,
paboTHUKaMU o011eo0pa3zoBaTeIbLHOM OpraHu3aluu, MpEACTaBUTEISIMU
3aMHTEPECOBAHHON  OOIIECTBEHHOCTU. YTpaBJIE€HUE KaueCTBOM OOpa3oBaHUs
o0ecreunBaeTcs periiaMeHTamMu, oApoOHO MPOIKCHIBAIOIIMMH MOCIE0BATEIBHOCTD
BBITIOJTHEHUS Ollepaluii, caMH OIepaluu, CrocoObl, OTAENbHbBIC IPUEMBI U JIEUCTBHSI.
Bc€ 3T0 B 3HAUMTENBHOM CTENEHU TapaHTUPYIOT 3(P(PEKTUBHOE HCIIOJIHEHHUE
MPUHATHIX YIPABICHYECKUX PEIICHUA.

Hanuune cucrem ymnpapieHus KadecTBa OOpa3oBaHHUS B IIKOJAX IO3BOJIMT
pEeLINTh 3a7ady MEPEeHOCa «IEHTPa TSKECTU» C MPOLEAYP BHEIIHET0 KOHTPOJIS
KauecTBa U OLIEHKU pe3yJbTaTOB 0OpPa30BATENILHOI'O Mpollecca Ha HMCIOJIb30BAHHE
pE3yNbTAaTOB BHYTPEHHErO0 KOHTPOJIA U CaMOOLIEHKH, YTO MPH OTKPBITOCTH IS
OOIIIECTBEHHOT0 HAOMIOACHUS JaHHBIX IMPOLEAYP MHOTOKPAaTHO IOBBICUT YPOBEHb
J0BEepHUs K 00pa30BaTEIbHbIM OPraHU3ALUSIM.

Kak mexaHu3M pa3BUTHS CHUCTEM YIIPaBJICHHUA KadyecTBOM OOpa3oBaHHS B
0011e00pa30BaTEIbHBIX OPraHU3alMIX HEOOXOAMMO OTMETHTH COBEPIIECHCTBOBAHUE
HOPMATHUBHO-TIPAaBOBOM  0asbl, JIOKAJIbHOE IMPABOTBOPYECTBO. YIIPABICHUECKHE
BO3/ICICTBUSI PErIaMEHTUPYIOTCS B HIKOJIBHBIX JIOKAJbHBIX HOPMATHUBHBIX aKTax
(mporpaMMax, TIOJOXKEHHUSAX, MpaBWIaX, WHCTPYKUUAX, TMpUKa3ax U Jp.),
aJMUHUCTpalMsg  0Opa30oBaTENbHBIX  OpraHU3alMii  OpraHuM3yeT  IIKOJIbHBIN
JOKYMEHTOOOOPOT, KOTOPBIM JOJKEH OBbITh CTPYKTYPUPOBAH U  COAEPKATh
OIpEACIICHHbI MepedeHb NOKyMEHTOB. C TOYKHM 3pEHMs] YIPABICHHUS KaueCTBOM
00pa30BaHUS 3TO CIEAYIONINE IOKYMEHTBI:

1. HopmaTuBHO-3aKpeIIEeHHbIE CBEJACHHMSI O MUCCHUM, LEISX M MPOrpaMMHBIX
3a/1a4ax 00pa30BaTEIbHON OpraHU3aALHH.

2. IoKyMeHTBI, pErIaMEHTUPYIOILIUE AEATeIbHOCTh CTPYKTYp, CO3AaHHBIX IS
VIOpPABJIEHHUS]  KAayecTBOM  (IIEJAaroru4ecKMid  COBET, METOAUYECKHMH  COBET,
METOIMYECKHE OOBETUHEHUS U JIP.).

3. OcHOBHbIE 00pa3oBaTeNIbHbIE MPOTrPaMMBbI, ONpPEAENAIONINE TPEOOBAHUS K
Ka4yeCTBY, YCIOBHUSIM U pe3yJibTaTaM 00pa30BaTebHOr0 MpoIiecca.

4. JIoOKyMEHTHpPOBaHHbIE MPOUEAYPHl (PErIaMEHThI) CUCTEMBI YIPABICHUS
kauectBoM (monoxkeans o BCOKO, mnoprdonno o0ydarommuxcs; TMONO0KEHHS,



pernaMmeHtupymomue camoodcnenoBanue OO, TeKylMid KOHTPOJIb yCIEBAEMOCTH U
MPOMEXYTOUHYIO aTTECTAUI0 00YJAIOIIUXCS U . ).

5. JlokyMeHTHMpOBaHHBIE pErJIAMEHTBHl  peaju3aluu  00pa30BaTEIbHBIX
IIPOrpaMm, BKJIOYas YPOUHYIO U BHEYPOUHYIO JEATEIbHOCTh O0YyHaroIIuXcs (Mpexae
BCET0, 3TO paboune mMporpaMmbl YIE€OHBIX MPEIMETOB, KYPCOB, JUCITUILINH);

6. PernamMeHThl JEATETLHOCTH OpPraHOB KOJUIETHAIBHOTO  YNPAaBIICHUS
oOpa3oBaTelbHON OpraHu3alMen: MeJarornyeckoro COBETa, COBETa POAUTEINEH,
COBETa 00YYaIOIIUXCS U JP.

/. JIoKyMeHTBI, HEOOXOJWMbIEC [JIi TEKYIIEero M CTPAaTeruuecKoro
IUTAaHUPOBAHUS, OCYIIECTBICHUS TMPOIECCOB M YIpaBICHUS UMHU (mporpaMmma
Pa3BUTHUSA, POEKTHI, 1I€JIEBbIC TPOTPAMMBI, IJIAHBI, JOPOXKHBIC KAPTHI U JIp.).

6. JloKyMeHTBI, pErJaMEeHTUPYIOIIHE B3aWUMOOTHOIIEHUS C YYaCTHUKaAMU
o0pa3oBaTeIbHBIX OTHOIIEHHI: JOTOBOPHI, OTUYET CamMOOOCIe0OBaHUsA, OOpallleHus,
3ampOChl, KOHTPAKThI, 3aKa3bl, 3aJaHUs U 1.

7. JlokymMeHTBI, periaMeHTUPYIOIIMe CcaM JOKyMEHTOOO0OpOT: (OopMbl
JIOKYMEHTOB, 00ECIIeYMBAIOIINE UX UISHTU(PUKAIIMIO U BOCCTAHOBJIEHUE, TPEOOBAHUS
K MIPOLIEAYPE BEICHUS JOKYMEHTOO00POTa, CPOKAM XPAHEHUS U U3BATHUA.

Hacrosimme  meromuueckue  peKOMEHAALMHM  colepkaT  HH(pOpMaIHIo,
MPU3BAHHYIO OKa3aTh PYKOBOAUTENSIM OO0IIE00pa30BaTEIbHBIX OpraHu3aluil U
CHEIUANKNCTaM OPraHOB YIpaBIEHUS OOpa3oBaHUEM COACHCTBHE B (POPMUPOBAHUU
CHUCTEMBI OIIEHKH KauecTBa 00pa30BaHus B IIKOJE. M3510:KEeHbI NPUHITUIIBI U TTOAXOIbI
K (OpMUPOBAHUIO CUCTEMBI MEHEIP)KMEHTA KaueCTBa 00pa30BaHUSI.

Marepuaiibl, TpenCcTaBleHHbIE B W3JaHUHM, COOTBETCTBYIOT TpPEOOBAHUIM
COBPEMEHHOI'0 3akoHoaaTtenbcTBa Poccuiickon denepanu U MEXKIyHAPOIHBIM
JIOKYMEHTaM B 00JIACTH OLIEHKH Ka4eCTBa.



1. CUCTEMA MEHE/KMEHTA KAYECTBA: OCHOBHBIE
IHOJOKEHUA

st yCTOMYMBOTO pPa3BUTHUSA CUCTEMBI OOpa30BaHUS B HACTOSAILIUN TEPUOJ
BpEMEHH Ha TIEPBBIA IIaH BBIXOAAT BOMPOCHI KadecTBa oOpa3oBaHusa. B
denepabHOM 3akoHe oT 29 nmekabps 2012 r. N 273-®3 "OO6 o0Opa3oBaHHH B
Poccwiickoii denepanun” naercs onpenenenue noustus «KadectBo oOpa3zoBaHms» —
KOMIUIEKCHAsl XapaKTepUCTUKa O0Opa30BaTENbHON MAEATEIbHOCTH W MOJATOTOBKHU
oOydJarmierocsi, BbIpaKaIlasg CTENeHb HMX COOTBETCTBUS  (pemepanbHBIM
rOCyJapCTBEHHBIM 00pa30BaTENbHBIM CTaHIapTaM, 00pa3oBaTENbHBIM CTaHAapTaM,
denepanbHbIM TOCYAaPCTBEHHBIM TPEOOBAHUSAM U (WIIH) MOTPEOHOCTAM (PU3UUECKOTO
WIH IOPUANYECKOTr0 JIUIA, B UHTEpecax KOTOPOro OCYIIECTBIsieTCS 00pa3oBaTeabHas
JeSITeNbHOCTh, B TOM YHCJE CTENEHb JOCTIDKEHUS IUIAHUPYEMBIX pPE3yJIbTaTOB
o0pa3oBaTEIbLHOM MPOTPaAMMBI.

W3 ompeneneHuss 4€TKO CIEAYET, YTO Ka4yecTBO 00pa3oBaHMs — 3TO HE TOJIBKO
KayecTBO Pe3yJbTaTOB, HO M KAaueCTBO 0Opa30BaTENbHOTO MpOIECcCa, U KAayeCTBO
yCIIOBUM, B KOTOPBIX 0Opa3oBaTeNbHbIN Mpoiecc ocyuiecTBisierca. OnHako B
CO3HAHMM MHOTUX pPaOOTHUKOB 00pa30BaTeNbHBIX OpraHU3alMil elle CHIIbHA
YCTAaHOBKA, YTO KauyeCTBO OOpa30BaHUS OMPENENseTCs TOJIbKO KayeCTBOM
PE3YyABTATOB, MO KOTOPbIM MOHUMAKOT pe3yabratel OI'D, EI'D, BIIP, HUKO u np.

CorjzacHO COBpEMEHHOMY IIOXOJy KadyeCTBO OOpa3oBaHHUA — JTO €lle U
XapaKTepUCTHUKAa CUCTEMBbl 00pa30BaHMs, KOTOpas OTPa)KaeT CTENEHb COOTBETCTBUS
denepanbHBIM TOCYIAapCTBEHHBIM CTaHAApTaM, TPEOOBAHHSIM, COLMAIBHBIM U
JUYHOCTHBIM OKUJAHUSIM 3aMHTEPECOBAHHBIX CTOPOH:

a) CTPYKTYPBI M COZIEP KaHUS Peai3yeMbIX 00pa30BaTeNbHBIX IPOTPaMM;

0) peaJIbHO JOCTUTHYTHIX PE3YIbTATOB UX OCBOCHUS;

B) YCJIOBHIA 00pa30oBaTENLHOTO MpoIiecca.

CymectByromue npoOjaeMbl B 00JacTH KadecTBa OOpa3oBaHUs BeChMa
pa3HoO0pa3Hbl U TPEOYIOT CBOETO PEIICHHUS:

1. Cmewenue nonamuii «xayecmeo» u «ynpaeieHue Kauecmeomy: 3a4acTylo
PYKOBOJIUTEIN M TENarord HE MOTYT OOBSICHUTh Pa3HUILy MEXKIY TOHSATHUSIMH
«Ka4eCTBO» M «YIPaBJIEHUE KAaYeCTBOM», a OHU CYHIECTBEHHBbI. «KauecTBO — 3TO
CTETIEHb, C KOTOPOM COBOKYNHOCTh TMPHUCYIIMX XapaKTEPUCTHK OOBEKTa,
COOTBETCTBYET TpeOOBaHMUSIMY. «YTpPaBICHHE KAYECTBOM — YacTh MEHEIKMEHTa
KAauecTBa, HalpaBJ€HHAas Ha BhINOJIHEHUE TpeOoBaHuil k kadectBy» (I'OCT P MUCO
9000:2015). Muaye TOBOpS, yNpaBiCHHE Ka4eCTBOM IpEIIoaraeT ONpeIeICHHE
OPUEHTUPOB, KOTOPBIE MPUBEAYT K KaUECTBY, CO3JaHUE YCIOBUU U KOHTPOJIb 33 MX
coomonenneM. M Torma, Ha BBIXOAE W3 TpOIECCa, MBI TOIYYHUM KadecTBO
pe3ynbTaTa, K KOTOPOMY CTPEMIIIHCH.

2. Omcymcmesue 6 desmenvrocmu OO cmpameeudeckux mMomugos (MUCCHUH,
CTPAaTETUYECKOE BHUJICHHE PE3YyJIbTATOB W T.M.) Naxke Npu Hamuauu [IporpamMmbr
pazsutus OO. AHanu3upys NOporpaMMHbIe JOKYMEHTBl Pa3JIMYHBIX IIKOJ, MOKHO
clenaTh BBIBOJ O TOM, YTO BOMPOCHI KAauecTBA B HUX HE MOIYYarOT JOHKHOTO
BHUMaHMs. HeT onucanus Toro, K ueMy CTpeMUTCsl oOpa3oBaTelbHasi OpraHu3aIus B
o0iacTh KadyecTBa, KaKUE uzMepumvle TIETW CTaBUT W Kakhe WyTH I X



JIOCTHXKEHUs Npeanonaratorcs. Eciu He onpeiesieHsl 11eJ1eBble OpUEHTUPBI B 00JIaCTH
KAauecTBa, HEBO3MOXKHO JIOCTHUYb BBICOKOro pe3ynbTaTa. M naxke ecnum eqmHOpa3oBO
BBICOKHUI pe3yJibTaT ObLI MOJYYEH, MOBTOPUTH €r0, C OOJNbIIEH 0JIeld BEpOSTHOCTH,
HE yJ1acTcs.

3. Omcymcmesue oyeHku pucko8 u NpuHsamue ynpaejieH4eckux peuieHuu 6e3
cbopa u npumeHenuss 06bEeKMUBHOU AHATUMUYECKOU UHGOpMayULU NO 0esmelbHOCHU
OO. llpakTHuecku HUTZI€ B JIOKYMEHTaX HE BCTPEYAETCS pas/iei IO YIPABICHHUIO
pUCKaMM, 4YTO SIBISIETCS  OOsI3aTENbHBIM  HAIPAaBJICHUEM  JICSITEIBHOCTH IO
yIOpaBJIeHUIO KayecTBOM. B mpaktuke OonbmuHcTBa OO OTCYTCTBYET Y4eT
MMEIOIMUXCSA PUCKOB. OTO MPUBOAUT K TOMY, YTO YIIPABICHYECKHE PEUICHUS HE
OPUEHTUPYIOTCS Ha BO3MOXKHBIE OIMACHBIE CUTYallUH, KOTOPbIE€ MOTYT CIYYUThCS B
camMoM OmmkailieM wiM oTAajeHHoM OynymeMm. Kpome Toro, naxe mpu Haauduu
BHYTPUILIKOJIBHOM CHCTEMBbI OLEHKM KadecTBa 0Opa3oBaHus, HHOpMaIMs,
MOJIyYeHHAs] MPU €€ MPOBEACHUM, AAJIEKO HE BCEr/la YYWTBHIBAETCS MPU MPUHATUU
yrpasieHueckux pewmieHui. [lo kpaiiHed Mepe CBfA3b MEXAY YIPaBICHUYECKUMHU
pemienussMu U pesynbratamu BCOKO HeoueBuaHa.

4. Omcymcmsue ¢opmyn oyenxku 3¢pexmusnocmu OO, TOITOMY TPHU
M3MEpPEHUU KadecTBa BeCOM CcyOBbeKkTHBU3M. B cucteme oOpa3oBaHMs CIIOXHIACH
MIPaKTUKa OLIEHUBAaTh A(P(HEKTUBHOCTH 0OOpPA30BATENBHON OpraHU3ALMU U YPOBEHb
KauecTBa o00pa3oBaHus TOJbKO 10 pe3ynbratam [UMA, napyrue mnapamerpsl,
MPAKTUYECKU, HE MPUHUMAIUCh BO BHUMaHue. CerojiHs JaHHas MpakTHKa JOJKHA
YIUTH B NpOIUIOE, 3aMEHUTh €€ JOJDKHA KOMIUIEKCHas oueHka aesresnbHoctd OO,
00s13aTeNIbHO YYUTHIBAIOIAsl BCE aCMEKThl M HAIlpaBJIEHUSI KayecTBa 00Opa30BaHUs Ha
MPOTSIKEHUHU BCel 00pa3oBaTEIbHOM e TEIbHOCTH.

5. Omcymcmeue npamvix usmepeHull yposHs KOMNemeHmHOCmu 00yYaouuxcs
u nedazo2o6. KOMIETEHTHOCTHBIN MOAXOJ BOIIEN B MPAKTHKY IIKOJ C BBEICHUEM
®I'OC. Opnako Janeko HE BCE MENarord U PyKOBOAUTENU PEalbHO MEPECTPOUIIU
CBOIO JESTEIBbHOCTh B COOTBETCTBUU C HUM. OO ATOM TOBOPSAT MEXKIYHAPOIHbBIC
uccinenoanus, Takue kak PISA, PIRLS, TIMMS u apyrue. Taxke 3T0 criexyer u3
HAJIM4YMS IIKOJ C HU3KUMH 00pa3oBaTeNbHBIMH pe3yjbTaTaMU U HEOOBHEKTUBHBIM
otieHnBaHueM. CyliecTByoasi CUCTEMa aTTECTAllMU MEJaroroB HaXOJUTCS B CTA/IUU
pepopmupoBanusi. HoBble mNOIXOIbI JOMKHBI TMOSBUTHCS M 1O TOBBIIICHUIO
kBaMpuKanuu yuutenen. [IpakTuka u vccieqoBaHusl MOKA3bIBAIOT, YTO JECPUIIUTHI
nereld B aOCONIOTHOM OOJBIIMHCTBE JETEPMHUHUPOBAHBI ACPHUIIMTAMU I1€Jaroros.
[Toaromy B OO 00s13aT€NbHO HYKHO U3MEPSATh KOMIIETEHTHOCTh I€1arora He TOJIBKO
pa3 B 5 JIeT B IpolLecce aTTeCTallui, HO U B MEXKATTECTAllMOHHBIN MEPUO]], OLIEHUBATh
pe3yabTaThl JieTeld He ToybKo B mpoiecce [MA, HO U B mpoliecce BCero o0ydeHus,
MPOBOJII KaK COOCTBEHHBIE M3MEPEHMsI, TaK M UCIHOJb3ys MHGOPMAIMIO0 BHEIIHUX
olIcHOUHBIX mpouenyp, Takux kak BIIP, HUKO u ap. Kpome Toro, HeoOXoammo
COMOCTABJIATh PE3YNbTATHl NETEM M KOMIETEHTHOCTb NENAroroB ISl BBISBICHUS
Ae(UIUTOB MOCIETHErO U ONPEEICHUS HAIPABICHUM MOBBIIIEHUS KBATU(PUKALINH.

6. Omcymcmeue ompadicenusi cmeneHu YO081eMBOPEHHOCMU 3aNPOCO8
pooumeneti, 00y4arwWuxcs, Opyeux 3auHMepecoO8anHvlX CmMopoH. B  mpakTuky
o0pa30BaTEIbHBIX OpPraHU3alUil CTaldd BXOJAUTH Pa3IMYHbIE BUAbl aHKETHPOBAHUA,
OIIPOCOB poauTesnel, odyuaromuxcs, napTHepoB. OaHaKo c1a0bIM 3BEHOM OCTAETCs
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MPUHSATUE YIPABICHYECKUX PEIICHUI HA OCHOBE aHaIKM3a UH(OpMaIUK, MOTYyYEeHHOM
0 pe3yJibTaTaM TaKUX MEpPONPUSATHA. 3a4acTylO0 aHKETY, OIPOC MPOCTO MPOBOJAT U
Ha 3TOM TPOIECC 3aBepiiaerca. Penko MOKHO yBUAECTh aHATUTHUECKHE MaTEPHAIIbI B
pa3pe3e HECKOJbKHUX JIET, KOTOpbIE MOKa3ad Obl MOJOXKHUTEIbHYIO IUHAMUKY H
BIIUSIHUE TIPUHSTHIX YIPABICHUYECKUX PEIICHUM Ha JIEATebHOCTh 00pa3oBaTEIbHOU
OpraHu3aluu.

7. Omcymcmeue usmepenuti Kasecmea npoyeccog. MHOrMe NpOUECChl He
UICHTU(PUIIUPOBAHBI KaK COOCTBEHHO MPOIECCHI: HE ONMpPEIeTIeHbl BXObl U BBIXOJIbI,
MOJMPOIIECChl, HE TOHATHBl TpPAHULBl, HE HA3HAYEHbl OTBETCTBEHHBIE, HE
pacrpeneneHbl NOJIHOMOYUSI YYACTHUKOB, HE 3aJJ0KYMEHTHUPOBaHA JEATEIbHOCTh U
OTBETCTBEHHOCTh. Peub mpexkae Bcero ujaer o6 oOpa3oBaTeIbHOM IPOIIECCE U €ro
COCTaBJISAIOMINX. JlesTeNnbHOCTh paccMaTpuBaeTCsl HE Kak Ipolecc, a Kak Habop
OTJICIbHBIX MEPOIPHUSATUNA, KOTOpPbIE OTOpBaHBI JIPYr OT Jpyra W He pabdoTaroT B
LEJIOM Ha KadecTBO 0OOpa30BaHUs M KOHEUHBIM pe3ynbrar. Bo BceM mupe, rne
npumensiercss CMK o0si3aTeneH MpoueccHbd MOAXO0M, O KOTOPOM CKaKEeM 4YyTh
HIDKE.

AGcomoTHOE OONBITMHCTBO Ha3BaHHBIX MPOOJIEM peajbHO PEIINTh CO3/aHUEM
u obecriedeHMEM (QPYHKIIMOHUPOBAHMS CHCTEMbl MEHEIKMEHTAa KadecTBa B
o0pa30oBaTEIbHON OpraHu3ali, MPUMEHEHHEM MEXaHU3MOB U HWHCTPYMEHTOB
yrnpaBieHusi kKadecTBoM. [lomoOHbIe ycrmemHbie npaktuku npumeHeHuss CMK B
JESTENbHOCTH 00pa30BATENbHBIX OpTraHU3allil eCTh.

HeoOxoaumo 00s3aTenbHO CKa3aTh O KOHLEMIMU BCEOOIEro MEHEIKMEHTa
kadectBa — TQM, uaen KoTopoit OJU3KH U cUcTeMe 00pa30BaHMUs:

1. Opuenmayusi Ha nompebumerisi: oOpa3oBaTelbHas OpraHu3aius, Kak U
arobast pyras, BCELENIO 3aBUCUT OT CBOMX NOTpeOUTENel, ClieoBaTeIbHO, OHa
JOJKHA CUCTEMAaTHYeCKU coOMpaTh MHPOPMALIUIO O HUX, aHAIU3UPOBATh €e, JelaTh
000CHOBaHHBIE BBIBOJIBI O 3alpocax MOTpeOuTeNneld U MPUHUMATh COOTBETCTBYIOIINE
yIpaBlIeHYECKHUE pellleHus. PeKoMeHIyeTcs IenuTh MoTpeduTeNneil Ha BHYyTPEHHUX U
BHeWHUX. [lpyu fJeneHHH W W3yYEeHUH BHYTPEHHHX NOTPEOUTENe CclieqyeT He
3a0bIBaTh O CBOMX T€/Iarorax, MHTEPeChl U MOTPEOHOCTH KOTOPBIX 00pa3oBaTeIbHas
OpraHu3alus TOXe [OJDKHA YUMTBIBaTb U YIOBJIETBOPsTH. (OOpa3oBarenbHas
opraHu3ainus JOJKHA BBISICHATH CTENEHb YIOBIETBOPEHHOCTH M CTPEMHUTHCS K €€
YBEJIHUYECHUIO.

2. Beoywas ponv pyxoeoocmea: 3aMHTEPECOBAHHOCTh U MPUBEPKEHHOCTH
PYKOBOJICTBA K YIPABICHHUIO KadyeCTBOM — 3aJlor ycnexa. be3 moOHMMaHHMs
PYKOBOJIUTEJIEM NPUHILMIOB  YIpaBiICHUS  KayecTBOM, 0€3  HMCHOJIb30BAHMS
MEXaHU3MOB M HMHCTPYMEHTOB HEBO3MOXHO noctpoenue CMK. HWmenHo or
PYKOBOJIUTENSI 3aBUCAT YCIOBUs ISl 0OecrieueHus KayecTBa o0pa3oBaHus, UMEHHO
OH HaHMMAET IeJaroroB JJi BeJIeHUs 00pa30BaTeIbHON AESTENbHOCTH, UMEHHO OH,
B KOHEYHOM HUTOre, OTBEUaeT 3a BCE, YTO MNPOUCXOAUT B MIKoje. HeBo3mMokHO
noctpouts CMK cHU3y, LieJeBble OPUEHTUPBI 33Jal0TCd MMEHHO PYKOBOJICTBOM,
MMEHHO PYKOBOJIUTENb JIOJHKEH BKJIIOUWTH aCHEKThl KAYECTBA B 1€ OpraHU3allui,
NOJIJIEp)KUBaTh U (PMHAHCUPOBATh Bce, YTO HeoOxoaumo s pazsutuss CMK. Ecnu
PYKOBOAHWTENh HE NPOHUKCA HACSIMH KayecTBa, HE OCO3HAET HEOOXOIUMOCTb



MOCTPOCHUSI CHUCTEMBbI, BCE cBefeTcsa K (opmaabHO «Oopp0e 3a KauecTBOY,
PEATBHBIX TIOJIOKUTEIBHBIX PE3YIbTAaTOB HE Oy/IeT.

3. Bosneuenue  compyonuxos: B koHuenuun TQM  mepconan
paccMaTpHBaeTCsl KaK TJaBHBIM pecypc opraHu3aiiu. AOCOIIOTHO BECh MEPCOHAT
00pa3oBaTeabHON OpraHu3auu (0T PYKOBOIAMTENS A0 CAYXKObI KIMPUHTA U OXPAHBI)
JOJDKEH OBITh YBJICUEH BONPOCAMH KauyeCTBa, KaXKIbI HA CBOEM YpPOBHE JOJDKCH
OBITH BOBJICUCH B YIpaBJicHUE UM. PyKoBOIUTEIh 00S3aTENBHO JOKEH MPOAyMaTh,
KaK, KOr0 ¥ KaKUMH HAJIETUTh MOJIHOMOYMSIMU TPU MPUHSATUN PEIICHHM 110 BOIPOCaM
KauecTBa, KaKyl OTBETCTBEHHOCTh KaXIbIH COTPYIHUK Oymer HecTH. OcoOeHHOe
BHUMAaHHE PYKOBOAMTEID JIOJDKEH YACIUT BOBICUEHUIO MEJArOrHYecKOro COCTaBa B
peaTM3aIuio BONPOCOB KadecTBa. IMEHHO Tenaroru HEMmoCcpeACTBEHHO YYacTBYIOT B
peanim3anuu  00pa3oBaTENBHOrO TMpoIlecca, B TO BpeMs KaKk BCE OCTaJbHbIE
NPUHUMAIOT ONOCPEOBAaHHOE M HempsiMoe ydactue. [lodTomy uX BOBJIEUECHHE B
CMK sBnsieTcs NpUOPUTETHBIM.

4. IIpoyeccuuiii no0Xx00: HEO00X0TUMO BCIO JEeSATEIbHOCTD
o0pa30oBaTeIbHOM  OpTraHW3alldd  PacCMOTPETh  Yepe3  NPOIEeCChl, 3aMEHUTH
(bparMeHTapHOCTh ~ MEPONPUSITUA U OTCYTCTBHE  B3aMMOCBS3€H  MEXIY
HaIpaBJICHUSMU JCATEIbHOCTU €IUHBIM TPOIECCHBIM MOAXO0J0M. ITO TO3BOJUT
YeTKO yBsI3aTh BCE BHUIBI JEATCILHOCTH MEXIYy COOOH, TMPEeACTaBUTh BECh
oOpa3oBaTeIbHBIN MpollecC KaK €IWHOE 1eJoe, HauMHas OT mpueMa pedeHka B 1
KJIACC JI0 OKOHYAHMS IIIKOJIbI M ITIOTYYCHHUS aTTecTaTa.

S. Ilpunyun cucmemnozo nooxooa: HapsAy C MPOLECCHBIM MOJIXOI0M
CUCTEMa MEHEKMEHTa KauecTBa MpeAroaracT NpUMEHEHHEe CUCTEMHOTO MOJIX0/a,
I7Ie BCA JCSITEIBHOCTH OOpa3oBaTENbHOW OpraHU3AIMA PACcCMATPHUBAETCS Kak
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 2JIeMEeHTOB. ClieoBaTeIbHO, [JIs yIpaBlIeHUs
KaueCTBOM KaXKJIOM 00pa30oBaTEIbHONW OpraHu3alui HEOOXOAUMO BBIACIUTH U
ONMHCATh JTH DJEMEHTHI, OMPENCIUTh WX B3aUMOCBS3M ¥ B3aMMOBIIUSHHE IS
npuHATHS PGEKTUBHBIX YMPABICHYECKUX PELICHUN. YTIpPaBisTh 00pa3oBaTEIbHON
OpraHu3anyeil HYXHO 00s3aTebHO KaK CHCTEMOH, WHA4Ye HEBO3MOXKHO Oymer
JOCTUYH TeJIeH B 00JIaCTH KauecTBa 00pa3oBaHUs.

6.  Ilpunyun  nocmosiHHo20 — coBepuieHcmeosanus:  oOpa3zoBaTeNbHAs
opraHmu3anys, Kak OBl XOpOIIO HEe MM y Hee Jeia, HUKOrJga He T0JDKHA
OCTaHAaBIIMBAThCS HA JJOCTUTHYTOM, YIYUYIICHUE ACSTEIbHOCTU TOJKHO MTPOUCXOIUTD
MOCTOSIHHO. [IprdeM OCYIIECTBISTh YIy4IIEHUST HEOOXOJUMO Ha OCHOBE aHaIu3a
nporieccoB, mpoucxoasmux B OO, a Takke pe3ydbTaToB, MOJYYCHHBIX MO UTOTaM
peayim3anuy  TporeccoB. Poibk pykoBOgUTENS B YIYUIICHHH JEATCIBHOCTH —
riiaBeHcTByomas. OOs3aTeNnhbHO HYXKHO TIOMHHUTH MPO MPEAYNPEKIAIONUE H
KOPPEKTUPYIOILUE MEPOTIPUATHS, CBOEBPEMEHHOE MTPOBEICHUE KOTOPHIX MO3BOJIUT HE
JIOMTYCTUTH PE3yJbTaTOB HU3KOTO Ka4eCTRa.

7. Ynpaenenue na ocnoge axkmos: ONHUM U3 OCHOBHBIX NPUHIIMIIOB
VOpPaBJICHHUS] ~ KA4eCTBOM  SIBJSIETCS ~ NPHUATHE  YIPABICHUYECKUX  PEIICHHMA
PYKOBOJIUTEJIEM Ha OCHOBE (PAKTOB, TOMYYECHHBIX IO pE3yJIbTaTaM aHaln3a
JESTENbHOCTH, JOKYMEHTAlMU, APYTUX HMCTOYHUKOB WH(GOPMAIIMH, BBI3BIBAIOIINX
nosepue. Hu B KoeM ciayyae Henb3d OpaTh 3a OCHOBY IpH IPUHATUU
VIOPABJICHUYECKUX PEIICHUH HEMpPOBEPEHHbIE HMCTOYHUKH HH(POpMAIIUU, CIyXH,
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JOMBICIIBI M JlaXe MHTYUIMIO0. ToNbKO OOBEKTHBHBIE JaHHBIE MOIYT MOKa3aTh
pealbHyl0 KapTHHY M TPUBECTH K MPHUHATHIO S(O(PEKTUBHBIX M aJE€KBaTHBIX
yIpPaBIEHUYECKUX PELICHUI.

8.  Ilpunyun  63aUMOBbI2OOHbIX ~ OMHOWIEHUU ¢ NOCMABUUKAMU.
dbopMynupoBKa JIaHHOTO MpUHIUNA OOJIbIIE COOTBETCTBYET JESTEIbHOCTU
KOMMEPYECKUX OpraHu3alui, OAHAKO U JUisi 00pa3oBaTelIbHOM OpraHu3allid OHA,
HECOMHEHHO, aKTyajbHa. I TaBHOE NOHATH, KTO 11 OO siBisieTcs noctaBUMkoM. Jliis
IIKOJBl 3TO, HANPUMEP: CEMbs, JETCKUE Caabl, OTKyJa NPUXOIAT YUEHUKH,
oprannsauuu CI1O m BO, rae npoxoaar noaroToBky nenaroru, opranusanuu /110,
rI€ YYWTENsl TOBBIIIAIOT CBOKO KBalu(uKanuioo. Eciu HamaguTh KOHTakT C
MOCTAaBIIMKAMU U JelaTh T'paMOTHBIE 3aKa3bl HA CIELMAIMCTOB, HA pPa3BUTHE
KOHKPETHBIX KOMIIETEHIIMI y jAeTed W menaroros, 3()(eKTUBHOCTh AESTETbHOCTU
OO, B TOM UucIe 110 BOIPOCaM KayecTBa, MHOTOKPaTHO BO3PACTET.

B mHacrosimiee Bpemss B OOJBIIMHCTBE OOpa3oBaTENbHBIX OpraHu3aluil
BEAYLIMMH MOIXO0JIaMHU K YIPABJIECHUIO SIBISIFOTCS CTPYKTYPHBIN U (YHKIIMOHATbHBIN
nonxonbl. OJHAKO COBpPEMEHHbIE TpPEOOBAHMS K  YNPABICHUIO KayeCTBOM
0o0pa30BaTEIbHOM  OpraHM3allMk  MPEAYCMATPUBAIOT  MPOLECCHBIA  MOJIXOI.
PaccMoTpuM MX npUHLKIIMATIBHBIE OTIIMYUSL.

CmpykmypHbiti n00OX00 OCHOBBIBAETCSI HA HCIIOJNB30BAHUU PAa3JUYHBIX THUIIOB
OpPTraHM3allMOHHOW CTPYKTYpbl opraHuzanuu. Kak mnpaBuwino peub uaer oo
UEpapXUYEeCcKON CTPYKTYype, KOTopas MpEeAIoiaracT OpraHU3alui0 JAESTEIbHOCTU U
yrnpaBieHUe el 0 CTPYKTYPHBIM €IUHHIIAM, TAaKUM KakK OTJAel, OI0po, AernapTaMeHT
U T.. B3auMonelcTBUE CTPYKTYpPHBIX 3JEMEHTOB IO BONPOCAM JESITEIbHOCTU
OCYIIECTBIISIETCS UCKITFOUNUTEIBHO Y€pe3 TOKHOCTHBIX JIUL — HAYaJIbHUKOB OT/IEINIOB,
0ropo, JIenapTaMeHTOB U T.1I., JIMOO CTPYKTYpHBIE TMOApa3aeneHus: 001ee BHICOKOTO
ypoBHs. B3aumonencTBre psAOBbIX COTPYAHUKOB MEXKIY COOOM, MUHYSI HAYalIbCTBO,
HE npeaycMoTpeHo. [Ipu B3auMOIEWCTBUM JIOJKHA YETKO COOJIFOAATBHCS MEpapXHsl.
[Tpu TakoM NOJXOAE K YIPABIECHUIO €CTh CYLIECTBEHHbIE HEJIOCTATKHU:

— TE€XHOJIOTHUS BBIITOJIHEHHS pa0OThl KaK MPaBUIIO, pa30UBaeTcs Ha (PparMeHThl,
KOTOpBIE HE CBSI3aHbI MEXIY COOON M BBINOJHSIOTCS Pa3IUYHBIMU CTPYKTYPHBIMU
aneMmeHTamMu. [lpu 3TOM Tepsiercs NMOHMMAaHHUE, YTO AESATENIbHOCTh HalpaBiieHa Ha
CO3/1aHME OOIIETo NPOAYKTa TPYAA, & HE OTJEIbHBIX €r0 AIEMEHTOB;

— KaK CJEJICTBUE, OTCYTCTBYET LIEJIbHOE OMMCAHWE TEXHOJIOIMH BBIIOJIHSAEMON
pabotsl. CylecTByeT, B JIydllleM cilydae, TOJIbKO (hparMeHTapHas, BHITIOTHsIEMAas Ha
YPOBHE CTPYKTYPHBIX €IMHHUL, HE COBCEM aKTyajbHas JOKYMEHTHPYEMOCTb
TEXHOJIOTHUH;

— OTCYTCTBYET PYKOBOAMTENIb, OTBETCTBEHHBI 3a KOHEYHBIM pe3yibTaT
JESITENbHOCTA U KOHTPOJIMPYIOLIUI BCIO TEXHOJIOTHIO B LIETIOM;

— OTCYTCTBYET OpHEHTalusi Ha BHEUIHUX MAPTHEPOB M BHYTPEHHHUX
noTpeduTenei MpoMeKyTOUHbBIX PE3YJIbTATOB JIEATEIbHOCTH;

— HMMEIOTCSI BBICOKME HAKJIQJHBIE PACXOJbl, MPOUCXOXKJIEHUE KOTOPBIX YacTO
TPYIHO OOBSICHUMO;

— TMPUCYTCTBYET «JIOCKYTHAas» aBTOMAaTU3aLUA JCSITEIbHOCTH OTIEIbHBIX
CTPYKTYPHBIX 3JIEMEHTOB M, KakK CIEACTBUE, HEIPPEKTUBHOCTh MHGPOPMAIMOHHON
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MOJI/ICP’KKY U HEYa4HbIC MTONBITKH BHEIPEHUS HA TPEANPUATHAX UH(HOPMAIIMOHHBIX
CHCTEM.

BaxxHo oOTMeTHTh, 4YTO TNpPH M3MEHEHWH BHEIIHEH Cpeabl BO3HUKAET
HEOOXOIMMOCTh KOPPEKTHPOBKH BCEH TEXHOIOTHU pa0OOThI, BCIEI 3a OJTHM
HEen30eKHO TpeOyeTCsl peOpPraHU30BBIBATH CUCTEMY YIIPABICHUS. A €CIIU TEXHOIOTHUs
B IIEJIOM HE CYIIECTBYET, OMKCaHa OHa ()parMeHTapHO, MO OTACITHHBIM DJIEMEHTAM,
CIIPOTHO3UPOBATh, KAKyI0 €€ YacTh HEOOXOIUMO KOPPEKTHPOBATh, ObIBAET KpaliHE
3aTPYJHUTEIBHO.

[IpumMeHeHne MaHHOTO TOAXOJAa  XapakTEepPHO JUIA  00pa3oBaTeNbHBIX
OpraHu3aliii CPEHErO CIEIHAIBHOIO M BBICIIETO 00pa30BaHUs, XOTS €r0 AJIEMEHTHI
BCTPEYAIOTCS U B IITKOJIE.

DYHKYUOHATbHBIN NOOXO0O COCTOUT B KOHTPOJIE HCIIOJHEHHS paOOTHUKAMU
cBOMX (YHKIUH, BCS JEATEIHHOCTh OpTraHM3alliH IPEACTaBIsIeT co00i Habop
GYHKIHUNA, KOTOPBIE pachpeneieHbl MEXAy MOApa3IeIeHUsIMA, B KOTOPBIX WX
UCTIOJIHSIOT KOHKpETHbIe paOboTHUKH. [Ipym TakoM mojxoje O4YeHb Ba)KHA BBICOKAS
KBATM(PUKAIUS PYKOBOAUTENIS MW HHU3Kas HOpPMa YIOPAaBIIEMOCTH (JHMarma3oHa
KOHTpOJIA, cephl yrpasienus)®.

Ctpyktypa  (GyHKIIMOHAJIHHO-OPUEHTUPOBAHHOW  OpraHW3alil  HUMEeT
BEPTUKAIBHYIO TOMOJOTHIO W CTPOTYIO TOAYMHEHHOCTh «CBEpPXYy — BHU3Y». llpwm
(GYHKIMOHATBHOM TIOJIXOJI€ CJIA0BbI CBA3U MEXKIY CTPYKTYPHBIMU MOJpa3CICHUSIMU
U UX paOOTHHKAMHU TIPH CHJIBHBIX CBS3SIX IO BEPTHKAIM (IO CXEME «HAYaJIbHUK —
MOYMHEHHBINY). Y aIMUHUCTPATOPOB OONbIIas YacTh BPEMEHH YXOAWT Ha
BBICTpAaBaHUE OTHOIICHHUA MEXIY CIy)KOaMH, a He Ha OCYIIECTBICHHE KOHKPETHON
nesTenbHOCTH. Bce 3TO yBemnumBaeT BpeMsl IS TPUHSATHS YIPaBICHYECKOTO
pEIICHHUS.

CymectByeT KeCcTkoe paszfeneHue Tpyna. [loguMHEHHBIH  SBISIETCA
OTBETCTBEHHBIM TOJHKO 32 MOPYYEHHBIC €My (PYHKIIUU U JIUITh B PEIKUX CIydasx, 3a
JCSITENFHOCTh BCETO CTPYKTYPHOT'O MojpasfeneHus. Kak pe3yibTarbl  €ro
JEATENBHOCTH OTPAXKAIOTCS Ha JEATECIBHOCTH IPYTUX CTPYKTYPHBIX IMOPa3IeICHHM,
ero o0puHO Mano wuHTepecyer. I[loaTomMy y paboTHHKAa TMPAKTUYECKH HET
3aMHTEPECOBAHHOCTH B KOHEUYHOM pe3yibTare. PAOOTHUKM HE BHIAT JCATEIHHOCTH
OpraHu3alid B II€JIOM, HE T[OHUMAIOT CBOM B3aUMOCBS3M C JIPYTUMU
Moapa3AceHUsIMU W paOOTHUKAMH, HE OpPHUEHTHUPOBAHBI Ha YOBICTBOPCHUE
MOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH. B peanbHOM KM3HU 3HAYUTENhHAS YacTh
paboYmnX MPOIIECCOB BBHIXOJIUT 3a PAMKH MOAPA3ACICHUS WU JIEUCTBHUI paOOTHHKA B
HEM U TIPEIoaraeT BHITOJHCHHE MHOXKECTBA (DYHKITHI, KOTOPBIC TAKKE BBIXOIAT 32
paMKH JeATeTbHOCTH MOAPA3ACIICHHUS.

B mkome, HampuMep, BO3HHKAIOT OOJBINIHME CIOXHOCTH TIpU TEpexoje
OOyYarOIIMXCS W3 HAaYaJbHOW IIKOJIBI B CPEIHEE 3BEHO, T.K. YUUTENS HadaJbHBIX
KJIACCOB, JI)KE BBITIONHSS CBOIO pabOTy XOpOINO, 3a4acTyl0 HE OPHUCHTHPOBAHBI HA

! Hopma ynpapisieMOCTH — 3TO UHCIIO PAGOTHUKOB, KOTOPBIMH MOYXKET 3(Q(QEKTUBHO YIPaBIISTh PYKOBOIUTEND.
Omnpenensiercs: cofepkaHieM paboT ¥ ypOBHEM YIPABIICHHUS, BIUSET HA YUCIIO HIDKECTOSIINX MOIPA3AEICHUHN U YUCIIO
JanpHeHmuX ypoBHeH ynpasieHus. OOIIePHHATO, YTO Ha BBICIIEM YPOBHE PYKOBOJICTBA - 3T0 3-5 yenosek. Ha
cpenreM — 10-12 venosek. Ha Husmem — 1o 25-30 yenoBek.
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TO, Kakue TPeOOBaHUSI U YCJIOBHUS OOy4deHHUs OyIyT y JETed B CPEIHUX KJaccax.
TouHo Taxke U yuuTens, padoTalIINe B CPETHUX KIaccaxX 4aCTO TOBOPAT JIETSAM, UTO
OHM CTajdu OONIBIIMMU W TpeOOBaHUS K HUM HM3MEHUJIUCh, HO KaK HWMEHHO
U3MEHWINCh W KAaK JAETAM IIEpEUTH OT OJHHUX K JPYTHM, OCTaeTCs 3a KaapoM.
[IpeemMcTBEHHOCTH TIpoIecca 00yUeHUs He MpoucxoauT. Her BumeHus u moHUMaHMS
YUUTEISIMU, YTO HEOCTATOYHO XOPOIIIO JIeJaTh CBOKO padoTy (YUUTh YUCHUKOB), €I
HY>KHO YBHUJETb BECh Ipolecc o0ydeHus B 1enom, ot 1 go 11 kimacca (umm xots Obl
1o 9 knacca). Bor torma Oyaer He mpocTo paszjelieHre Ha (YHKIMU U OTCYTCTBHUE
MHTEpECa, YTO TaM JAJIbIIE MPOUCXOINUT C YUYEHUKOM, a MOABUTCS OTBETCTBEHHOCTD Y
YUHUTENST HAaYaJIbHOW IIKOJIBI HE TOJIBKO 332 UTOTH MEPBBIX 4 JeT 00y4eHUs B IIKOJE,
HO W 3a TOT (PYyHIAMEHT, KOTOPBIM OHU 3aJOXKWJIM JUIsl YCHEIIHOI'O OCBOEHUS
VYCHHKaMH 00pa3oBaTeNbHOM TMporpaMmbl B 1enoM. B cpemneit mikose
(GYHKUMOHANBHBIA  MOAXOA TOXKE YacTO HWMEET HEeraTuBHOE BIIMSHHE Ha
oOpasoBaTelbHBIN Mporecc. Beap ecnu KaxIbld yYyuTeNnb «BUAUT» TOJBKO CBOU
npenMer 0e3 CBA3KU C JIPYrUMU y4eOHBIMH JUCIUIUIMHAMHU, Ha TMPAKTUKE HE
MOJIy4a€eTCsl METANPEAMETHOCTH, YUYEHUK HE PA3BUBAECT T€ KOMIIETECHIMHU, KOTOPBIE
3anoxxensl Bo OI'OC.

Opranuzanusi, ynpaBjieHHe KOTOPOH OCHOBAHO Ha (DYHKIIMOHATILHOM MOJXO/IE,
HE MOJKET OBICTPO pearrpoBaTh HA U3MEHEHHSI B CHIIy CBOEHW MPUPOIbI — CTPOroiu
BEPTUKAIU Hepapxuu. Ee riaBHbI OpUEHTUP HE MOTPEOUTENb, a BBIIIECTOAIINN
HavyasibHUK. [lonmpasnenenuss U paOOTHUKM HAXOAATCS B COCTOSHUM BHYTPEHHEH
KOHKYpEHIIMM W HE 3aWHTEPECOBaHbl B  ycOexaxX [JpPyrux paOOTHUKOB,
MpUHAANESKAINX K pa3HbIM (PYHKIIMOHAIBHBIM CTpyKTypam. YacTo OTCyTCTByeT
3aMHTEPECOBAHHOCTh PA0OTHMKOB B KOHEYHOM pe3yinbTaTe, T.K. OHU HE
OpPUEHTUPOBAHBI HA HETO U UX B3TJIA HA JACSITEIbHOCTh, KaK MPABUIIO, HE BBIXOJUT 3a
PaMKH IPOUCXOASALIETO B IOIPA3ICIICHHUM.

B mkose, mHanpuMep, 4acTo UAET HETJACHOE COPEBHOBAHUE, KAKOM YPOBEHb
oOpa3oBaHMsS — HayallbHas, OCHOBHAs WJIM CTapilas IIKOJa — HaXOJUTCA «B
NepeIoBUKaxX», IJI€ YCIEeXU 3HaUYUMee, YbM JIETU 3aHUMAIOT OOJIbLIE MEPBBIX MECT Ha
OJTUMITHAJIAX, Y YbUX YUHUTENEH peraiuii 0omplie. 3a 5TUM COPEBHOBAHHEM TEPSETCS
IIOHUMAHUE, YTO BCS HX JEATEIBHOCTh OCYIIECTBISETCA pPaaud H BO UM
00pa30BaTEIHLHOIO MPOIIECCa, YTO BCE OHU — 3BEHbsI OTHOM IICTIH.

B (yHKIIMOHANIBHO-OPUEHTUPOBAHHON OpraHU3allUd HAKIJIAIHbBIE PACXOJbI
BEChbMa 3HAYUTENbHBI, T.K. BCSA JEATEIBHOCTh NpPEIBAPUTEIHHO pa3OuBaeTcs Ha
MHOXXECTBO OI€palMi, a 3areéM C [OMOIIBK YIIPABJICHYECKOTO ammnapara
«CKJIEMBAETCS» Ha BBIXOJAE BOEAMHO. CTBIKM CKIIEMBAHUS HE BCErAa MOJYy4YarOTCA
TaKUMH, KAKAMH ObUTH 3aIUTAHUPOBAHEI, UTO TPEOYET MOMOTHUTEIHHBIX PACXO/IOB.

CxemaTU4HO (DYHKIIMOHAJIBHBIN MOAX0/ BBITIIAAM Tak: (cxema 1 u pucyHok 1).
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Pyx0BORHIENS

- HpMY
QyHKUHOMANbHNE (Top manager)
MENSRNEPH
!
QYHKUMOHbHpie
Gapbepw
WTerOMpOBAHHbM
:r:ppoﬁecc Mexyrcumonammma
/ I / npouece

, ]

AR

¢

Cxema 1. @ynxyuonansubiii NOOX00 K ynpasienuio?

- sin s s
CPHTIENCITOCA S = )
0y

3

Pucynok 1. @ynkyuonanbHwlli n00X00 K YNPAGIEHUIO

Ilpoyeccuvii  nodxo0  Tpennojaraer, YTO  «IOCJeI0BaTeIbHbIC

51

MIPOTHO3UPYEMbIE€ PE3YJbTAaThl AOCTUTAIOTCS Oosee 3Q(PEKTUBHO U PE3yJIbTATUBHO,
KOI/la JIeATEIbHOCTh OCO3HAETCA U YIPABISIETCS KaK B3aMMOCBSI3aHHBIE MPOIECCHI,

2 Cxema 3aMMCTBOBaHa C caiita https:/cf.ppt-
online.org/files/slide/z/zUKilbWkOQxJe7VvmR5g4rMP2adhnOIHNB8TIE/slide-42.jpg

3 Pucynok 3aumMcTBOBaH c caifta http://www.klubok.net/images/process-peresekaet-granicy-podrazdelenij.jpg
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KOTOpbIe (PYHKIMOHUPYIOT KaK COIJIaCOBaHHas cucTeMa»®. Ilpu mpoueccHoM
MOJIX0JI€ TIPOUCXOUT CHUCTEMaTHIecKasi UASHTU(UKAIUS U MEHEPKMEHT TIPOIECCOB,
pa3BEpHYTHIX OpraHM3alMed, W B3aUMOJEUCTBHI Mexay HuMmu. [lom mporeccom
MMOHUMAIOT «COBOKYITHOCTh B3aMMOCBSI3aHHBIX WM B3aWMOJEHCTBYIONIUX BHJIOB
JESATENBHOCTH, KOTOpasi UCIOJB3yeT BXOMBI JJIsi MPOW3BOJICTBA 3arNIAHUPOBAHHBIX
PE3YIBETATOBY®,

[IpoueccHpli MOAXOA  MO3BOJISIET YYECTh TAKHE  BaXXHbBIE  ACIIEKTHI
NESITENbHOCTA  OpraHu3allid, KaKk OpHEHTAallusi Ha KOHEUYHBIM  pe3ynbTar,
3aMHTEPECOBAHHOCTh KaXKJI0r0 pabOTHUKA HE MPOCTO B MPABUILHOCTU BBIMOIHEHUS
CBOCH JNIEATENbHOCTH, a B TOBBIIIEHUM KayeCcTBa KOHEYHOTO TIPOJYKTa BCel
OpraHu3anyy, paOOTHHK IOHUMAaeT CBOW BKJIAJ MMEHHO B KOHCYHBIM pE3yJbTaT
JeSTENbHOCTH BeeX. KpoMe TOro, mpu TakoM MOAXO0JE K YIPABJICHHUIO, OPraHU3aIns
crnocoOHa Oojee TMOKO pearupoBaTh Ha BECh CIEKTP KaK BHYTPEHHUX, TaK U
BHEITHUX M3MEHEHUN, KOTOPHIE HEMPEPHIBHO MPOUCXOAT B HACTOSIIIEE BPEMS.

[IporieccHbIit TTOAXO0A OOECIEYMBAET BO3MOXKHOCTH ONTHMHU3UPOBATH OOMEH
uHpopmarmein Mexay (QYHKIIUOHAIBHBIMU TOAPA3ACICHUSIMH, YTO YJIydIlaeT
yOpaBsieMOCTh BCEW OpraHu3aluei.

CyTbh NpOIECCHOr0O MOJX0Ja COCTOMT HE B KOHTPOJE€ TEXHOJOTUHU, T.€. TOTO,
Kak JeNlaloT, a pe3yJdbTaToB pabOThl, MOTOMY YTO WCIOJHUTENb BIpPABE CaM
BBIOMpATH TEXHOJIOTHUH, KOTOPhIE HEOOXOUMBI JIJIsi JOCTHKEHUS 3aIlUIaHUPOBAHHOTO
pesyabTara. Mcxonss W3 3TOro, K KBaTU(DUKALMKU HWCIIOIHUTENS MPEIbIBISIOTCS
MOBBINICHHBIE TpeOoBaHus. [Ipu mpollecCHOM yNpaBieHUU PYKOBOIUTEND SBIISCTCS
HEe (GYHKUIMOHAIBHBIM YIPABICHIIEM, a MEHEIHKEPOM, 3ahHTEPECOBAHHBIM B
JOCTH)KEHUM KOHEYHOTO pe3ylibTaTa. ['paHulbl MEXAy MNOJApa3AeiCHUsIMU U
pabOTHUKAMU CTHPAIOTCS (CXeMa 2 ¥ PUCYHOK 2).

-

L1 L]
NPOUECC J‘>" 8

Cxema 2. IIpoyeccuwiii nooxoo x ynpasnenuio®

4 HammonansHblii crangapt Poccuiickoit @enepanuu, TOCT P UCO 9001-2015 Cucrembl MeHEIKMEHTa
kauectBa. TpeboBaHusl.

5 Tam xe.

6 Cxema 3anmcTBOBaHa ¢ caiira https://docplan.ru/Datal/46/46912/x002.gif
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TPEGOBAHHMA
BX0oaA CHBA3bL NPOLECCOB BHYTPH OT/1ENOB

PE3UYNBTATUBHbLIE
W 3WWEKTUBHLIE BhiXO[fH

Pucynox 2. Ilpoyeccubviii no0xo0 K ynpasnenuo’

B mkone npuUCYTCTBYIOT 3JEMEHTBHI HPOLECCHOTO MOAX0Ja, MPUYEM OHU
3adukcupoBaHnsl B 3akoHe PO «O06 oOpazoBanuu B PDy» B BUIe akaieMUYECKHX MTpaB
U CcBO0OJ, KOrja KaKIbli MeJaror BIpPaBe BbIOMpPATh METOJAUKY OOydeHHs AETeM,
pa3pabatbiBaTh paboune mnporpammsl U T.1. KoHTponmpyercs, mo CyTH, TOJIBKO
pe3yNbTaT, YeMy HAyYWIUCh IETH, & HE KaK UX 3TOMY YUUIIH.

I'maBHBIM KpuTepueM >PPEKTUBHOCTH MPOLECCHOI'O YIPaBICHUS CTAHOBUTCS
JOCTHXKEHUE 3aIJTAHUPOBAHHBIX IIeJIel KaXKIbiM PAOOTHUKOM, TPYIION pabOTHUKOB,
opraHuzanuei B 1enoM. Hopma ympaBiasieMocTH HOpH  3TOM  MOXKET OBITh
CYLIECTBEHHO YBEJIIMYEHA 3@ CYET BHICOKOM KBaNU(UKALMKA HCHOJHUTEIEH U
OTCYTCTBHUS HEOOXOAMMOCTH IMOCTOSIHHOTO KOHTPOJISI 38 KAKJIbIM MX JEHCTBUEM.

CH0XHOCTh TPOLIECCHOTO YINPaBJICHHUA 3aKIIOYaeTcss B  HEOOXOJUMOCTHU
U3MEHEHMSI MEHTAJIWTEeTa U PYKOBOAMUTENEW, H pPaOOTHUKOB OpraHU3alUu.
PykoBoauTenu DOMKHBI BUAETH MPOLECC B LEIOM, JaXE €CIM OH HAYMHAETCS B
OJJHOM  CTPYKTYPHOM IOAPA3ACIICHUH, NPOXOAUT €Ul Yepe3  HECKOJIBbKO
MoJipa3/ielIeHUH M 3aKaHUYMBAETCSI COBCEM HE TaMm, IJie HauuHajicsa U npoxonui. [lpu
IPOLECCHOM TMOAXOJE€ Yy UCIOIHUTENEH TMOABISIOTCA OONbIIME MOTHOMOYMS,
YBEJIIMUMBACTCS HUX pOJib B JEATEIBHOCTH  OpPraHU3allMH,  [OBBIIIAETCA
YIOBJIETBOPEHHOCTh TPYAOM U OT/Ia4ya OT pabOThl. Y PYKOBOIUTEIA 3a CUET BHICOKOU
KBATH(PUKAIUKA PAOOTHUKOB M MX TOJHOMOYUM OCBOOOXKIACTCS BPEMS OT MPUHSATHUS
ONEpPATUBHBIX PEIICHUH, PYKOBOAUTENb MOJYy4aeT BO3MOXKHOCTb MOTPY3UTHCA B
CTPATETMYECKOE MIAHUPOBAHUE U PELIEHNE CUCTEMHBIX 3aa4.

[Ipu BBeseHHM TPOLIECCHOTO MOAXOJA K YINPABICHUIO HEOOXOIUMO 3aMEHUTh
aBTOPUTApHBI  CTWIb  PYKOBOACTBA  Ha  JIEMOKPaTUYECKUH,  NPOBECTU
JCHEHTPAU3AIMIO  YIIpaBiIEHUsT JJis  JCNEerMpOBaHUA IIUPOKUX TOJTHOMOUHUMNA
HUKECTOSIIUM YpOBHSIM. OJHAKO JEUEHTPATU3AIMI0 HE CIEeAyeT BOCIPUHUMATH
OyKBaJIbHO: BCE YIpaBlieHYeCKHE (QYHKIMM PYKOBOAUTEIb HE JIOJDKEH MPOCTO

" PucyHOK 3auMCTBOBaH ¢ caiita http://www.klubok.net/images/process-peresekaet-granicy-
podrazdelenij.jpg
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«pasnatb» TMOAYMHEHHBIM, €CThb (YHKLIHMH, KOTOpblE OH, O€3yCIIOBHO, OJIKEH
OCTaBUTH 3a COOOW. DTO, HANpPUMEP, CTPATErMUECKOe IUIAHUPOBaHHUE, (HPUHAHCOBBIN
MEHEDKMEHT, TMpUEM U YBOJbHEHHE paOOTHUKOB, psA APYTHX BOIPOCOB.
Heobxonumo 4yeTko mpoAayMarh HamnpaBiI€HUs JEATEIbHOCTH M BONPOCHI, PEIICHHE
KOTOPBIX MOXXHO M HYXHO JIEJIETUPOBAaTh paOOTHUKAM U 3aKpernuTh 3TO
JNOKYMEHTAJIBHO.

[IpouieccHoe ympaBiieHWe OTAWYAETCA OT (YHKIMOHAIBLHOTO TEM, 4YTO
BBIJICTISIETCA TOHSATHE «OHM3HEC-TIpolLlecey» KaK MOCIEN0BaTENIbHOCTD JIEUCTBHIA,
HampaBJIieHHass Ha JOCTH)KEHHE KOHEYHOro pesyiprata. (OOpaszoBarenbHas
opranuzanus He uckirodeHue. O ToM, Kakue OU3HEC-TIPOLECChl MOXKHO BBIACTUTH B
LIKOJIE, CKaKEM HEMHOT'O MO3KE.

busHec-npouiecc NMOHMMAETCs KAaK  COBOKYIIHOCTH — Pa3JIMYHBIX  BUIOB
NEATEIbHOCTA OPTraHW3ali, KOTOpbIE, BMECTE B3STHIE, CO3JAIOT PE3yJIbTaT
(mpoayKT, yciayry), IMEIOIINI HEHHOCTh AJid noTpedurens. B kadecTBe morpedurens
MOJKET BBICTYNATh APYroil Ou3HEec-mpoliecc B OpraHu3aluu. Jpyrumu cioBamu,
Ou3Hec-Tpolecc MpeAcTaBiIseT co0OoM 1Lenodyky pabor (omepauuid, QyHKIMIT),
pe3yNbTaTOM KOTOPOW SIBISIETCSI KAKOW-TMOO MPOAYKT WM yciyra. B memnouky
OOBIYHO BXOJST ONEpallid, KOTOPHIC BBIMOIHSIOTCS CTPYKTYPHBIMH 3JIEMEHTAMH,
PACIIONOKEHHBIMH Ha PA3JIMYHBIX YPOBHAX OPTaHU3aLMOHHON CTPYKTYPHI.

Hamnpumep, B mikosie ecth TakoW Ba)XHBIM MpoIliece, Kak MpoopuHeTarmoHHas
nesTenbHoCTh. OHA JTOJKHA 3aKIII0YAThCsl HE B TOM, YTOOBI MPOBOJUTH OTJIEIbHBIC
MEpONPUATHS, HE CBSI3aHHbIE MEXIy COOOW €IMHOW JIOTMKOW OT Toja K TOoIy
oOydeHusi peOeHKa, a JODKHA OBbITh €IMHOM IIeJICHANpPaBICHHON NeSITeNbHOCTHIO,
MPOXOJIALIEH uepe3 Bce rojbl 00ydeHUsl MIKOJIbHUKA. B TaHHOM mpolecce JOJKHBI
OBITH 3aJIEHCTBOBAHBI HE TOJILKO YUMTENsI KaKOW-THOO0 Mapaylieiu, YIUTeNs JOHKHBI
B3aUMOJIEUCTBOBATh MEXAY COO0ON HE3aBUCUMO OT TOr0, B HAYaJIbHOM, CPEIHEM WIIH
cTapuieM 3BeHe OHU paldoTaroT. J[OJKHO OBITH BBHICTPOCHO YETKOE B3aUMOJCHCTBUE
MEXIy OoOpa30oBaTEIbHOM OpraHu3aleil M MPEeANpUATUSIMH [JII TOrO, 4YTOOBI
oOy4aromuecs: BUAEIH peaJbHOE MPOU3BOJICTBO, MOIJIM HA MPAKTUKE MPUOOIIUTHCS K
TOH WJIM HWHOW JACATEIbHOCTH, YTOOBI B JajbHEWIIeM BBIOpaTh Ipodeccuro
IIPaBUJIBHO.

3a cyer BBINOJHEHUS OM3HEC-TIPOIIECCOB B OPraHU3alld OCYIIECTBIISETCS
JOCTH>)KEHUE COBOKYITHOCTH LIEJIEH, KOTOPbIE UMEIOT, KaK MPABWIIO, HEPAPXUUECKUI
BUJ (Tak Ha3bIBAEMOE <«IE€PEBO LEINIEH»), Iae Kaxias Lelb HMEET CBOW BeC U
KPUTEPUN JOCTUKUMOCTH KaK KOJIMYECTBEHHBIM, TAK U KAUECTBEHHBIN.

B pedArenbHOCTH OpraHu3alnuy, I[PUMEHSIOIEN TMPOLECCHBIM IMOAXO0d K
VIOPABJICHHUIO, BBIJEISAIOT OCHOBHBIE IPOLECCH (FOPU3OHTAJBHBIE), MPOLIECCHI
ylpaBlieHUs (BEpTUKAIbHbIE — CBEPXY BHU3) M OOECIEUUBAIOIIME MPOILECCHI
(BepTHUKaIbHBIE — CHU3Y BBEPX).
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Kaacc I‘ICl:I'HI(CILI.I"I}'I npoueccoB AeATEADHOCTH

pouecchkl ynpasneHus
(BepTMKanLHLIE)

Fnaewblie npoyecce
(ropuaoHTansHme)

Mpouecckl nogaepxKKn
(BepTUKanbHbIE)

Pucynox 3. Knaccugurayus npoyeccog desmenvHocmu 8 0peaHu3ayuu

AJroput™M UACHTU(UKALMKM TPOLIECCOB MOXKET BBINIAJIETh CIEAYIOIIUM
o0Opasom:

1. Onpenenenue Ha3Ha4YeHUS 0Opa30BaTEIbHON OpraHU3aluy sl BBISIBJICHUS
CBOMX MOTpeOuTEeNed U JpPYyruxX 3auMHTEPECOBAHHBIX CTOPOH, HUX TpeOOBaHUIA,
MOTPEOHOCTEH U OXKUTaHUM.

2. Onpenenenye NOJUTUKY U 11eNTi 00pa30BaTeIbHON OpraHnu3aly, UCIIOIb3Ys
JaHHBIE O BBISBICHHBIX TPEOOBAHMIX, MOTPEOHOCTAX U OKUAAHUIX NMOTpeOUTENei u
3aMHTEPECOBAHHBIX CTOPOH, 4eTKas (UKcalus IUIAHUPYEMBIX PE3YJIbTaTOB
JESATENBHOCTH.

3. Brienenue Bcex mpoLeccoB B 00pa3oBaTeIbHONW Opranu3aiuu ¢ pukcaiuei
BCEX BXOJOB U BBIXOJIOB W3 MPOIIECCOB U BBISIBICHHEM BCEX NOTpeOUTENne u
3aMHTEPECOBAHHBIX CTOPOH. HYyXHO MOMHUTBH, YTO MPOIECC MOMKET COCTOATHh W3
MOJIITPOIIECCOB, KOTOPBIE TOXKE HYKHO UCHTU(PHUIIUPOBATH.

4. YcTaHOBJIEHUE MOCIEN0BATEILHOCTH MPOLECCOB, UX B3aUMOCBA3EH. BaxHo
OINPEAENINUTD JIJIs1 KAK0r0 Mpouecca:

— noTpeduTene nporecca;

— BXO/IbI Y BBIXO/IbI;

— B3aMMO/JICHCTBHUS MMPOLIECCOB M X XapaKTEPUCTUKHU;

— COTJIaCOBAHHOCTh BO BPEMEHH U TIOCIIE0BATEIIbHOCTD MPOIIECCOB;

— pPe3yJAbTaTUBHOCTh U 3P(HEKTUBHOCTH MPOLECCOB.

5. OnpezerneHne BiaJenbla NpoLEcca ¢ YCTAHOBJIEHUEM OTBETCTBEHHOCTH U
MOJTHOMOYMH TSI KaXKA0T0 MpoIiiecca.
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6. lokyMeHTHUpOBaHKE MIPOLIECcCa, OMPEAENIEHUE TOro, YTO U KaK JIOJKHO OBIThH
3aJIOKYMEHTUPOBAHO JUIsi OOECIEYECHHsS] YCTOMYHMBOTO BOCIPOM3BEICHUS U
BBITIOJTHEHUS MPOLIECCOB.

[IpaBuia co3naHust MPOLECCOB TAKUE:

[IpaBwmiio 1: mporecc — 3T0 COBOKYITHOCTH paboT.

[IpaBuiio 2: mpolecchl OPUEHTUPYIOTCS Ha KOHKPETHBIX MOTpeOUTenei, T.e.
KOHCYHBIM PE3yNbTaT IICTIOYKKM pPabOT WMEeT IEeHHOCTh IS KOHKPETHBIX
NOTpEeOUTEIICH.

[IpaBuso 3: KOHEUHBIN PE3YNIBTAT TOJKEH OBITh H3MEPHM.

[IpaBuno 4: mporecc omnpenensier mepedeHb padoT, a HE CTPYKTYPHBIX
nonpaznenenuil. [loatoMy HazBaHue nporuecca (Mmoamnpounecca) He JOMKHO COBMAIATh
C HA3BAaHUEM CTPYKTYPHOT'O MOAPa3/IeICHUS.

[IpaBumno 5: Ha3zBaHME mponecca A0HKHO COAEPkKATh BBIMOIHAEMYIO paboTy U
NpEACTAaBIATHCS B T[JArojlbHOW WM  OTIJIAroiabHOM  (opMe  (3kenmaTenbHO
OTIPECIISIONTYI0 KOHEUHBIN PE3YNIbTAT IAHHOW paboThI).

[Ipy mnOpolecCHOM MOAXOJE OTJWYaeTcs ¢ UuKia  ynpaBieHus. OH
saduxcuposan B TOCT P UCO 9001 — 2015 8 (pucynox 4).

Nupepcreo v MpusepxeHHOCTL
+  Uenwocru, Monutuka, Lienn

+  Ponu, OtsercreexHocTs v MNpasa
+ Morusaums v Bosneyenue

MpueepxeHHOCTb

YnyuweHnue MnanupoBanue

+ HecooTBercTams, AHanu3 npudmH + OueHKa pUCKOB 1 BO3MOXHOCTEM
y ; “na""posa""e * Mepb! KOHTPONS PUCKOB

+  Koppektupylowwue nencTeus p p p

+ MMpeaynpexaatowme AeHcTsnA + [ocraHoBka Lenew 1 nnaHos

*  HenpepbisHoe ynyuwenue Konrekct Opranusauuu * HenpepbiBHOCTb
+  MoHumanwne peanui, OXUaaHWA
1 notpeGHoCTelH CTOPOH
+  Onpepenetxue obnacti cucrems!
+  BHeapeHue cucrembl
OueHka pe3ynsTaToB Moagepxka
. Pecypcbl

MOHUTOPUHT 1 M3MEPEeHNSA .
+ OueHka CooTBETCTBUA m HOMEP)KKa + KomnereHTHoCTb
+ OcBeaoMNeHHOCTb, KoMMyHMKaLmm

*  BHyTpeHHuit ayaut
. AHanu3 pyKoBoACTEa [loxymeHTUpoBaHue UHopMauum

MpounssoacTeo
cHECK %0

Mpou3soacTBo npoaykToB/ycnyr
+  KoHTponb npou3soacTsa

Pucynox 4. Luxn ynpasnenuss 6 cmanoapme UCO 9001 — 2015

JlaHHBIM LMK ynpaBieHus elle Ha3zbiBaercs uukioM lyxapra — Jlemunra. V.
[lyxapt BoepBble onucan AaHHYIO KOHUEeNnUuuo B 1938 r. B cBO€il 3HAMEHUTON KHUTE
«CTaTUCTUYECKUE METOABl C TOYKM 3PEHHUs YIPABJICHUS KadecTBOM». J. JleMHHr
nponaraHaupoBan  ucnonb3oBanue nukiaa PDCA  kak  ocHOBHOro cmocoba

8 Tam xe.
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JIOCTHXKEHUSI HEPEPBIBHOTO yy4ileHus rnpoieccoB. Kpome Toro, umenHo ox B 1950
I. BAOXHOBHJI STIOHIICB Ha HcIonb3oBanue 1ukina PDCA B pealbHOM JIeITEIIBHOCTH.

Bce Bhllie ckazaHHOE MPEKPACHO MOAXOAMT U JJISi CUCTEMBI OOpa3oBaHUS.
Oco0eHHO, €clM Y4YecTh, YTO MPOLECCHBIM MOIXOJ BCE Yalle MPUMEHSAETCS MpU
VOPaBJICHHH O00pa30BaTEIbHBIMUA  OpraHU3alMsIMU. Beab CceromHs KadecTBO
o0pa30oBaHus — 3TO HE TOJIBKO KaueCTBO Pe3yJibTaTa, HO U Ka4eCTBO BCEX MPOLECCOB
oOpa3zoBaTelbHON OpraHu3aluu. [J1aBHBIM KpUTEPUEM KauecTBa Yy)K€ HE SIBISETCA
yCIEBAEMOCTh, KM CTAaHOBHUTCS CIIOCOOHOCTh BBIMYCKHHKA K COIUAJIbHOMY
NEUCTBHUIO, K HCIOJB30BAaHUIO 3HAHMM W WHHOBAUWW, JPYTMMH CIIOBaMH,
Komnemeumnocms.  VIMEHHO  Takoul  mOAXod  3al0keH B  DenepaibHbIX
roCyJapCTBEHHBIX OOpa3oBaTeNbHBIX CTaHaapTax. B Hux ke 3adukcupoBaH
KOMIUJIEKCHBIH TOAXOA K OIICHKE KadyecTBa OOpa3oBaHUS ¢ OMNpPEAeNieHbl 3
KOMITOHEHTa 00pa30BaTEIbHBIX PE3YyJIbTATOB:

— MIPEIMETHBIE;

— METaneJIMETHBIE PEe3yIbTaThl (KIIOUEBbIE KOMIIETEHTHOCTH, YHUBEPCAJIbHbIE
yMEHUs);

— JIMYHOCTHBIE PpE3yJIbTaThl, cOUUANM3alUi (CIOCOOHOCTh MPUMEHSITh
MIOJIyYEHHBIC 3HAHUA B PEAIBHBIX CUTYalMSAX M KAK CHCTEMa LIEHHOCTEW, HHTEPECOB
00y4Yaromuxcs).

Tak Kak MoHATHE «0Opa30BaHUE» PACHPOCTPAHSIETCS HA: «0Opa30BaHUE» KaK
pe3yabpTar (00pa30BaHHOCTh) M Ha «0Opa30BaHHE» KakK 00pa3oBaTENbHBIN MPOIIECC
JUTSI TIOTYYEHUsI PEe3yJIbTaTa, TO U MOHSATHE «KauyeCTBO 00pa30oBaHUs» OTHOCUTCS U K
pe3ynbTary, u K MpoLEecCy.

Buvicokoe kauecTBO pe3yibTaTOB Modicem Oblmb OOCMUSHYMO MOIbKO TIPH
BBICOKOM KadyecTBe 00pa30BaTeIbHOTO Mpolecca.

Imo eévicokoe Kauecmeo onpeodenaemca.

— COJIep>KaHHEM;

— 00eCneYeHHOCThI0 MaTepUaIbHO-TEXHUYECKUMH, WH()OPMAITMOHHBIMA U
KaJIpOBBIMHU pECYpCaMU;

Kpome Toro, BeICOKO€ KauecTBO 00pa30BaTENLHOIO MpOLIECCa Modcem Oblmb
obecneueHo MOJIbKO TIPU KAYECTBEHHOM (PYHKIMOHMpOBaHMM Bceil cucteMbl OO,
BKIIIOYASl KA4ecmeo MeHeOdCMeHma Ha BCEX YPOBHSX YIpaBICHUS U KadecTBO
OpraHu3aly BCIOMOTaTelIbHbIX MTPOLIECCOB.

HyxHO Bcerja moMHHUTh, AJI1 KOro padboTaeT oOpa3oBaTelibHAs OpraHU3allus,
KTO SIBIIIETCA MOTPEOUTENsIMH (3aMHTEPECOBAHHBIMU CTOPOHAMHU) PE3YJIHTATOB €€
nestensHocTr OO. D10, Ipekae BCETO:

— TOCy1apCTBO;

— IPOU3BO/JICTBO;

— 00111EeCTBO;

— JIUYHOCTb;

— cama cuctema o0pa3oBaHUs.

Takum o0Opa3zoM, o6pazoganue npednonrazaem OyeHU8AMsb pe3yabmam u
npoyecc deamenvHocmu kadxcoou OO co cmopoubl.
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- KOHTpOJS 00pa3oBaTENIbHBIX PE3YJIbTATOB OOydYaromuxcs (BHYTPEHHUU U
BHEIIIHUI KOHTPOJIb);

- KOHTPOJIS, DKCIEPTU3BI U OLIEHKH JAeITeNnbHOCTH nefarora, OO B LEIOM.

B naHHON CBS3U ynpaenenue Kauecmeom 00pazoéaHus - TPOLECC
(GbopMHpOBaHUs KadyecTBa, MPEACTABISIOIMNA COBOKYMHOCTh CHCTEMAaTHUYECKHX
JICUCTBUN 10 W3YYEHUI0 TOTPEOHOCTEM 3aKa3yuMKOB OOpa30BATEIbHBIX YCIYT,
pa3pabOTKM M peaju3alid OCHOBHBIX U JIOMOJHUTEIbHBIX 00pa30BaTeNbHbIX
nporpamm, o0ecreyeHus: pecypcaMu.

CucremMa ynpaenenus Kauecmeom  00pazoeanus  TOHUMAETCS  Kak
COBOKYITHOCTh CYOBEKTOB (YHpaBJSIOIIMX OPraHOoB) U OOBEKTOB YIIpaBIICHUS,
(GYHKIHOHAIBHBIX PErJIaMeHTOB, METOJIOB, CPEACTB U MEPONPUITHI, HANPaBICHHBIX
Ha IPOEKTUPOBAHME, pPEATU3ALNI0, OOECIEUEHHE M MOJJEP)KaHHE TAKOrO YpPOBHS
NPOIIECCOB, KOTOPBIH COOTBETCTBYET TpeOyeMoMy TMOTpeOUTENeM KadyecTBY
oOpa3zoBaHus.

Heobxonumo 0co00 OTMETUTH BEIYIIYIO poOJib Iielarora B CHUCTEME
YIPABJIEHUS KAYECTBOM 00pa30BaHus. DTO MOATBEPKIAAETCS PSIOM 00CTOSATENbCTB:

Bo-niepBpIX, KayecTBO 4YEIOBEKA MOXKET CO34aBaTbCsA, W3MEHSATHCS WU
TPAHCIUPOBATHCA TOJIBKO JIPYTrUM YEIOBEKOM - HOCUTEIEM 3TOr0 KauecTBa, MO3TOMY
TaKk Ba)XHA POJIb IPENOJABATENS, OKAa3bIBAIOIIETO HEMOCPEACTBEHHOE BIIMSHHE HA
(dbopMHpOBaHKE KaUECTB JTUYHOCTU OOyyarouierocs, Oyayiero npopeccuoHana.

Bo-BTopsix, oOyuaromuiicsi B mporecce o0pa3oBaHUsI KOHTAKTUPYET, MPEKIe
BCEro, C IMpernojaBareieM, U HHUKAKUE YCWIHUS HWHBIX CYOBEKTOB YIpaBiEHUS
KaueCTBOM HE MOIYyT KOMIIEHCHPOBAaTh «H3AEPKKH KadecTBa» B JEATEIbHOCTH
nejarora.

B-Tperbux, npenojgaBarento NpUHAUIEKUT TJaBHAS POJIb B NPOECKTUPOBAHUH
cofiepKaHusi OOy4eHHs IO JUCLMILIMHE, KypCy, MOAYIIO, BbIOOpe KOHLENUUN U
TEXHOJIOTUW 00yUYEeHUs!, YPOBHS CI0KHOCTH NPOrPaMMBbI U T.]I.

B-uerBepThIX, MENaror OINEpaTUBHEE BCEX MOMKET OCYILIECTBISITH OLEHKY
KauecTBa 00pa30BaHUS M BHOCHUTb HEOOXOJHMMbIE KOPPEKTHBBI B 00pa30BaTENIbHBIN
IIPOLIECC € LENBIO €r0 YIIYUIICHMUS.

Ucnonb3ysi coBpeMEHHBIM MOXOA K MOHMMAaHUIO KadecTBa OOpa3oBaHUS,
oOpa3oBaTeibHasi OpraHU3alMs  JACHCTBUTEIBHO MOXET JIOCTHYb  BBICOKHX
pE3yJIbTATOB.
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2. MIPOEKTUPOBAHUE IIKOJIbHONU CUCTEMBI YIIPABJEHUA
KAYECTBOM OBPA30BAHUA

[lenpto co3manusi B 0OMIEOOpA30BATENbHOM  OpraHM3allMd  CHUCTEMBbI
yIpaBJeHUS Ka4eCTBOM 00pa30BaHUS SBISIETCS 0OeCrieueHne HEOOXOIMMBIX YCIIOBUI
oOpaszoBanus TtpeboBanusiM DPI'OC u oTBeyaroniero 3ampocaM W OXUAAHUAM
OOYYarOIINXCS U WX 3aKOHHBIX MPEICTABUTEIICH.

Kpome Toro, cucmema ynpasienus xawecmeom HeoOX00UMA COBPEMEHHOU
00pazosamenvHoU opeanu3ayuu OJis.

- TMOBbIMIEHHUS 3(PPEeKTUBHOCTU 00pPa30BATENBHOIO MPOIECCa B JIOCTHKEHHUH
TpeOOBaHMUIA, TIPEIBSBIIIEMBIX benaepaaTbHBIMU rOCy/IapCTBCHHBIMHU
o0pa3oBaTeIbHBIMH CTaHIAPTAMU;

- pa3BUTHS TBOPYECKOH U JACATEIbHOW aTrMocdepbl B  yUPEIKICHHH,
aKTUBH3AIUHU TTPO(PECCUOHATBLHOM NeATETLHOCTH paOOTHUKOB;

- YIIYYIICHUS B I[€JIOM CHCTEMBI yIIPABICHUS B OPTaHU3AIUH;

- onTUMHU3AaNMK (PUHAHCOBOrO, PECYPCHOTO M KaJpOBOTro oOOecIeueHus
00pa30BaTEIHLHOIO MPOLIECcCa;

- MIOBBIIIIEHUS] KOHKYPEHTOCITOCOOHOCTH 00pa30BaTelbHON OpraHu3alluy,

- CO3JaHUsl COBPEMEHHBIX 0O€30MacHbBIX YCJIOBHH  00pa3oBaTelbHOU
TESITENbHOCTH;

- obecredeHuss NIMPOKOTO0 ydYacTHsl OOIIECTBEHHOCTH B  YIPAaBIICHUU
o0pa3oBaTenbHON OpraHu3aIueH.

OcCHOBHbIMU ~ (DYHKYUAMU — WKONILHOU  CUCTEMbl  YAPAGIEeHUs Ka4eCmeoM
oopaszosanus (LIC YKO) aBnstorest:

- o0ecreyeHHe TIKOJBHOIO CTaHJapTa KadecTBa oOOpa3oBaHUs  Kak
0OIIIECTBEHHOTO JIOTOBOpa MEXKYy CyObeKTaMU 00pa30BaTeIbHOrO MPoliecca;

- OmpeneneHNe KPUTEPUAIbHOM OCHOBBI KayecTBa OOpa3oBaHHUS B
0011e00pa3oBaTeIbHON OpraHU3allvH;

- TIOJITOTOBKA AHAJIMTHYECKUX OTYETOB W IMYOJMYHBIX JOKJIAIOB O KAadeCTBE
obpazoBanus B OO;

- CTHMYJIMPOBAaHWEC WHHOBAIIMOHHBIX IIPOIIECCOB B  0Opa30BaTEIbHON
OpraHu3alyu JJIs TOACP>KaHUus U OCTOSTHHOTO YIyUIIeHUsI KauecTBa 00pa30BaHMUS;

- ONpeIelcHHE HaMpaBICHUN pa3BUTHA 00pa30BaTEIbHONW OpraHU3aIluH,
MOBBIMICHUS KBATU(DUKAINY TIEIarorndecKux pabOTHUKOB.

Bce 6o3mooicnble 0O0bexmbl TIKOTBHOM CHUCTEMBI YIIPaBIEHUS KadeCTBOM
00pa30BaHMs YCIOBHO MOXKHO Ppa3JCiWTh Ha TpU Tpymmbl (MHPOpPMAIMS B 3TOM
paszene usnoxkeHa Ha ocHose Matepuanos CKUPO IIK u ITPO) [10] °.

K nepeoti epynne 0THOCSTCS T€ OOBEKTHI, KOTOPBIE TOJDKHBI OBITH ONPEIeTICHBI
M YCTaHOBJICHBI pykoBoacTBoM OVY: mommTHKa B 00JacTH KadyecTBa OOpa3OBaHUS;
OpTaHU3AIMOHHAS CTPYKTYypa; MOJJICpKAaHNE KOHTAKTOB C BHEITHUMH JKCIIEPTHBIMHU
OpPraHu3alUsSIMH, K YUCITY KOTOPBIX OTHOCSATCS JIMIICH3UPYIOMWNA U aKKPEIUTYIONINN

°10. VYnpasiieHrne Ka4ecTBOM 00pa30BaHUsi COBPEMEHHOM IKOJIBI: MeToquYeckue Marepuainl / B. @. [Tokacos —
Craspomnons: CKHPO IIK u ITPO, 2012. — 145 c.
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OpraH, Y4YpeXJACHHS, OCYIICCTBISIONINEC BHCIIHWNA ayJuT KadecTBa OOpa3OBaHMII,
ACCOIIMAIINH SKCIIEPTOB U OTACIbHBIE YKCIIEPTHI U T.J.

Bmopas epynna — 00beKThI, CBSI3aHHBIE C TPOSKTUPOBAHUEM, TUIAHUPOBAHUEM,
COJEpP)KAaHUEM W OpraHu3alMed o0pa3oBaTENbHBIX © pabOYUMX MPOLECCOB:
oOpa3zoBarenbHbie TporpaMmbl OO (OCHOBHBIE U JIOMIOJIHUTEIBHBIC), BKIIIOYAIOIINE B
cebst paboume mporpamMMbl y4e€OHBIX TPEIMETOB, KYypCOB, IWCIUILINH, MOIYJICH;
(hOpMBI, METOJTBI, TEXHOJIOTHUH O0yUCHUS.

K mpempueii epynne OTHOCATCS 3JIEMEHTBI, CBA3aHHBIE C PECYpPCaMU U OLICHKOM
pe3ynbTaTa: BEACHHE 3amuceli W KOHTPOJIh JOKYMEHTallMd IO KadecTRBY;
oOecrieyeHrue 00pa3oBaTENbHOM JEATENHHOCTH (IIPABOBOE W OpPraHU3alMOHHO-
pacnopsauTenbHoe, (UHAHCOBOE, MaTepUaIbHO-TEXHUYECKOE, KaJapoBO€ H T.1.);
CUCTEMa OIICHKHU KauecTBa 00pa30BaHMsI.

[Ipu co3gaHuM WIKOJIBHOM CHUCTEMBI YIPABIEHUS KayeCcTBOM OOpa30BaHUs
OCHOBHOM 3ajlauell PyKOBOJICTBA 00IIe00pa30BaTEIbLHON OpraHU3allUU SIBISETCS
CO3JaHHME CHYKObl KadyecTBa, (PYHKIMU KOTOPOM MOMKET BBIMOIHATh YyXKe
chopMHUpOBaHHASA W JCHCTBYIOIIAs B IIKOJIE CTPYKTYpa, HApUMeEp, METOIUICCKUN
coBeT. JlJis1 pemeHus 3Toi 3a1a4u He0OXO0AUMO:

- copMUpOBaTh YNPaBIECHYECKYIO KOMAaHy CIY>KObI KauecTBa;

- pa3paborarth miad co3ganus u BHeApenus HICY KO;

- pa3paboTarh U BHEJPUTH OpraHu3annoHHyo ctpykrypy HICY KO.

CoznanHas B 0011e00pa3oBaTeNbHOM OpraHU3alMK CIy»K0a KauecTBa JIOJKHA
COCPEIOTOYUTHCS Ha TIOCTIEA0BATEIIBHOM PEIICHUH CICAYIOIINX 33/1a4:

- pa3paloTaTh HOBYIO (PYHKIIMOHAJIBHYIO CXEMY OKa3aHHs 00pa30oBaTEIbHBIX
YCIYI C YyKa3aHueM OOsS3aHHOCTEH, 3aJay U PErjJaMeHTOB JEITEIbHOCTU BCEX
MoJipa3/ieJICHUuH, BXOANIUX B CIYXOYy KadecTBa, a TaKkKe JIPYrux Mojpas/ieieHul,
OKa3bIBAIOIINX TMPSIMOE WM KOCBEHHOE BIMSHHE Ha KAadeCTBO 0Opa30BaTEIbHBIX
yeayr;

- pa3zpaboTaTh MPEeUIOKEHUS 10 paboTe C MEPCOHAIOM 00I1Ie00pa30BaTEIHLHON
opra"u3anyu (MOBBIMICHUE KBATHU(UKAIMHN U MPOXO0XKIACHUE TPOIEAYP aTTECTAINH ),

- paszpaboratp gokymenrtanuio [IICY KO, Bkitouas HeoOXoauMbie (GOPMBI U
3aMKCH, TOKYMEHTUPOBAHHBIC TIPOIIEYPhI, PYKOBOJICTBO 10 KaYECTBY;

- YIOPSIIOYUTH pabodre MPOIECChl B OPraHU3aINH, OMPEACIUTh U3MEPSIEMbIC
KpUTEpPUHN (XapaKTEPUCTUKU, MapamMeTpbl M HMHAMKATOPHI) KA4yecTBa, METOIbl H
MHCTPYMEHTapUi UX U3MEpeHus u coopa uHpopmarmy;

- yuactBoBaTh B mporniecce ceprudukarmu [HICY KO (ecnu Heobxoanmo).

OcHOBHBIMU DYHKYUAMU CTYHCOBL KauecmBa SIBISIIOTCA

- aKTHBHOE  B3aMMOJICMCTBHME C  3aKa3uyukamMd H  HoTpeOuTenei
o0pa3oBaTelbHBIX YyCIyr (Iy4lle BCEro TakOe€ B3aWMOCHCTBHME OpPraHU30BHIBATH
yepe3 BKIIOYCHHE B IMKOJBHYIO CHCTEMY YIIPaBJICHHUS KadeCTBOM OO0Opa3oBaHUS
CoBera 00111€00pa30BaTEIbHON OpraHU3aIlNN);

- HenocpeacTBeHHoe pykoBoacTso BCOKO;

- OpraHu3aIys AeSITEIIbHOCTH 0 YIyUIIEHUIO Ka4eCTBa,

- o0yueHHe U MOTHBAIMS TEPCOHATa COBMECTHO C JIPYTUMHU CTPYKTypaMu
IITKOJIBHOW CHCTEMBI YIIPaBIECHUS Ka4eCTBOM 00pa30BaHMUS,

- MPOEKTUPOBAHKE MPOIECcca MPeI0CTaBIeHUsT 00pa30BaATEIbHBIX YCIIYT;
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- TIPOBEJCHUE PAa3JIMUYHBIX MOHUTOPUHTOBBIX OIEpalldii B OMNpeACICHUN
KauecTBa 00pa30BaTEIbHOTO U PaOOYNX MPOIECCOB U UX PE3YJIbTATOB;

- METOIMUYECKass W KOHCYJIbTAIlMOHHAS TMOAJIEpKKAa padOT MO BHEIPEHUIO
METOJIOB YIpPaBJCHUS KAayeCTBOM M Pa3pabOTKU JOKYMEHTAllUd B CTPYKTYPHBIX
oIpa3eiieHUsIX 001eo0pa3oBaTeIbHON OpraHnu3aIliu;

- coop u aHamu3 wuwHOOpPMAMU O KAYECTBE  MPEJOCTaBIISIEMbIX
o0pa30oBaTEIbHBIX YCIIYT;

- TIOJITOTOBKA MPEIJIOKEHUM MO YCTPAHEHUIO HECOOTBETCTBHM, MOBBILIICHUIO
KBAUIM(QUKALMM WU MOTUBALlUM T[E€PCOHANIA, YJYYIICHUIO MaTepUalbHOM 0as3bl,
VIYYIIEHUIO OOIIero yrmpaBjieHusi oOmeo0pa3oBaTeIbHOM  OpraHu3aiueil  u
KauecTBOM 00pa30BaHMS;

- JIOBEJIEHHE BbIPAOOTAHHBIX MPEMJIOKEHUN 10 PYKOBOJICTBA.

Jlist Toro, 4TOoOBI IIKOJIbHAS CHCTEMa YMPAaBICHHUS KaueCTBOM OOpa3OBaHUSA
(yHKIIMOHUpOBAJA CIAXKEHO W TMpU  KOOPAMHAIMUA BCEX MOJpa3/eleHUi
o011e00pa3oBaTeIbHON OpTraHu3alliid, B KAXKIOM TMOJPA3JCIICHUH HAa3HAYAIOTCS
pabOTHUKHM (TPYMIbl Ka4eCTBa), UMEIOIIKE B CBOEM (YHKIIMOHAIE OTBETCTBEHHOCTh
3a MPOBEACHUE JIEHCTBHI, HAIPABIEHHBIX HAa 00€CIEYeHNE KaueCcTBa 00pa30BaHUs.

['pynna kadectBa — 3T0 paboyas rpymnmna, 00beIuHAIONas pabOTHUKOB OTHOT'O
WIM HECKOJBKMX NOJpa3JeleHUil opraHu3auuu. JleaTenbHOCTh TIpYII KayecTBa
OCYIIECTBIISICTCS] B IBYX HAIIPaBJICHUSX:

- IPOBEJICHUE TUTAHOBBIX MEPOIIPUATHI CITY»KObI KAUeCTBa,

- ompexaereHHe NpoOJieM, KOTOPBIM CIEAYeT YACIUTh IEPBOOYEPETHOE
BHUMAaHUE, U TPEUIOKEHUE METOJO0B OOHAPY>KEHUSI CHIIBHBIX W CJIa0BIX CTOPOH B
peasin3anuu 00pa3oBaTEIbHON MPOrPAMMBI.

OCHOBHOU 11€7I€BOM YCTAaHOBKOW MJI TPYIIl KAayecTBa SIBIISIETCS YIyUIICHUE
COCTOSIHUSI KOMMYHUKAIMA MEXAy paOOTHUKaMU U pykKoBojcTBOM. Kaxkmas rpyrma
paboTaeT moJT TBOPUECKUM PYKOBOSAIIUM HAYAJIOM OJTHOTO U3 €T0 YJICHOB.

B mnponecce mpoekTUpOBaHUS UIKOJIBHOW CHUCTEMbl YIPaBJICHUS KaueCTBOM
oOpa3oBaHus MPOUCXOAUT (HOPMUPOBAHHE HOPMATHUBHBIX, OpPraHU3aALUOHHBIX,
METOIMYECKUX U KPUTEPUAIBHBIX OCHOB ISl OCYIIECTBJICHHS JESITEIBHOCTU TIO
JOCTHKEHUIO TpeOyemMoro kayecTBa. UYepe3 MPOEKTUPOBAHUE CUCTEMA YIPABIICHUS
KaueCTBOM TOJIy4aeT CBO€ MHCTUTYITMOHAIbEHOE 0(OpMIICHHE.

lazamu npoexmuposanusi IBISIOTCA:

1. Ycmanoenenue nompedonocmeti u 0#CUOAHUL 3aKA34UKO8 (nompebumeneti) u
opyeux saunmepecosanuvix cmopon. Hapsany ¢ ¢enepanibHbIMU TOCYIapCTBEHHBIMU
oOpazoBarenbHbiMU cTaHaaptamu (nanee — PI'OC), pe3ynbrarbl nepBOro miara
SBJISFOTCSL OCHOBOW [JIsi  Pa3pabOTKU OCHOBHOM 0OOpa30BATEIBHOW IMPOTPAMMBI
mkonbl. B pamkax ®I'OC rapantupyercs oOUIeA0CTYITHOCTh 00pa30BaHUs, OJIHAKO
UX UCIIOJIHEHUE HEe ABJSETCA MpeaenbHol (QyHKIuen o01eo0pa3oBaTenbHON
OpraHu3aluu.

BapuatuBHasi dyacTh 00pa3oBaTeNbHONW MporpamMmbl  (yueOHOro TIUIaHa),
KOTOpas, TO CYyTH, SBISETCA <«JIUIOM IIKOJBI», B TIONHOW Mepe MODKHA
OPUEHTUPOBATHCS Ha 3aMPOCHl HEMOCPEJACTBEHHBIX MOTpeduTeel o0pa3oBaTeIbHbIX
yeayr. Jlng ee coctaBieHHUs 00IIe00pa3oBaTelbHONW OpraHM3allii KpailHe Ba)kKHO
UACHTU(DUIIMIPOBATh M3 BCEX TMOTCHIMATIBHBIX MOTPEOUTENEH, TeX, KTO SBIACTCS
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MOTpeOUTENIeM TOJIHOTO TakeTa 00pa30BaTeNIbHBIX YCIYT MIKOJbl. UMEHHO Mo HUX
Oyner 3a7aBaThCi «IUIaHKa» KadecTBa oOpazoBaHus. [Ipm 3Tom oOpazoBarenbHas
mporpaMma IIKOJbl SIBJISETCS OCHOBHBIM OOBEKTOM YIPABJICHHUS KayeCTBOM
oOpa3zoBaHus.

2. Onpedenenue NpUHYUNO8 U MEXAHUZMOS, HANPABLEHHBIX HA NOCMOAHHOE
VAyuueHue @DYHKYUOHUPOBAHUS cucmemul ynpaeneHus Ka4ecmeom.
OO6mieoOpa3oBaTeIbHOW ~ OpraHU3AMA  HEOOXOAMMO  TOCTOSHHO  TTOBBINIATH
pesynbTatuBHOCTh IIC YKO.

OCHOBHBIM  TIPUHLUIOM  YIy4IIeHUs  sBJsieTCs  (OPMYJIUPOBAHHE U
MOCTOSIHHOE CJIEIOBAHME MOJIMTHUKE U TENISIM B 00JIaCTH Ka4ecTBa

K riaBHbIM MexaHH3MaM MOXHO OTHECTH: MOTUBHUPYIOIIYIO POJIb PE3YIHTATOB
M3MEpPEHUN U ayAuTOB, OOBEKTUBHBIN U PE3yJbTaTUBHBINA aHAIN3, KOPPEKTUPYIOIIHE
U IIpeyNpeKIatonue 1eHCTBUS.

3. Paspabomka nonumuxku u yener 00weodpaz08amenvHoOl OpeAHU3aAyUU 8
oonacmu kawecmga. lloTpeOHOCTH OpraHU3AIMHU TPU ITOM BBIPAKAIOTCS B €€
MOJINTUKE, (POPMYTUPYEMOM KaK MHUCCHUS, U B IIEJSIX, 3aKPEIUIIEMBIX B JIOKAIbHBIX
aKTax, B TOM yucJie, ¥ B [IporpamMmme pa3BuTusi.

4. Vcmanosenenue npoyeccoé u omeemcmeeHHOCMU, He0OOXO00UMbIX O
oocmudicenus yeneu 6 obaacmu Kaiecmeda. IT0 BaXXHBIA 3Tall NPOEKTUPOBAHUS, TaK
KaK TMpu OIeHKEe 3(PGEKTUBHOCTH CUCTEMBI YINPABICHUS Ka4yeCTBOM HEOOXOIMMO
MOJIY4YUTh OTBETHI HA YEThIPE OCHOBHBIX BOIPOCA B OTHOIICHUH KaXJIO0rO
OLICHMBAEMOT O TIpoIlecca:

- BBISIBJICH U OTIPEJIEJIEH JIU COOTBETCTBYIOIIMM 00pa3oM mporiecc?

- pacmpenieneHa JId OTBETCTBEHHOCTh MEXAY paOOTHUKAMU ISl peanu3aiuu
nporecca?

- BHEIPEHbl W MOIACPKUBAIOTCS JIU B paboyeM COCTOSHHUHU MPOLEAYyphl B
nporecce?

- 9(ppeKTUBEH NI POILIECC B IOCTHKEHUH TPEOYEMbIX pe3yabTaTOB?

Ecnu B xozme maHHOro srama BCe JEUCTBHSI OCYILIECTBIIEHBI MPABWIBHO, TO
MO>XHO YBEPEHHO TOBOPUTH O TOM, UYTO 0OIIe00pa3oBaTeIbHas OpPraHu3aIus MOXKET
(G YHKIITMOHUPOBATH B ONTUMAJIbHOM PEKUME.

5. Yemanoenenue u onpedenenue Heobxooumvix pecypcos u obecnedenuss umu
0J151 OOCmudiceHust yenetl 8 001acmu Kayecmed.

B cucreme ynpaBieHusi Ka4€CTBOM PECypChl, B TIEPBYIO OYepelb, HEOOXOANMBI
JUTSI TIOZIIepKaHUS €€ pab0TOCTIOCOOHOCTH, a TAKXKE JJISI IIOCTOSTHHOT'O TTOBBITIICHUS €€
pe3yabTaTUBHOCTHU. [IpeansaBisioTcs ocoObie TpeOOBaHUS K KaJpPOBBIM pecypcam,
pecypcaM HHPPACTPYKTYpPBl M K pecypcam, 00ecreduBaromuM 00pa30BaTelbHbIN
npouecc. JlanHble TpeOOBaHUS SBISIOTCS OCHOBOM CTPYKTYpbl NPUHUMAEMOro B
00111e00pa30BaTeIbHON OPraHU3aIMU CTaHJapTa KauecTBa.

6. Pazpabomka nopmamueog kauecmea, Memooo8 U UHCMPYMEHMAapus Ol
usMepeHus pe3yabmamusHoOCmu U 3QHeKmusHOCmu Kaxcoo2o npoyecca.

HopmaTuBel  KadecTBa  MPEJACTABISAIOT  COOOM  IEPEYHH  KPUTEPHUEB,
OpPUEHTUPOBAHHBIX Ha YJTOBJIETBOPEHHOCTh MOTpeOUTENEH 00pa3oBaTEIbHBIX YCIIYT.
COOTBETCTBEHHO, TIpU  BBIOOpE METOAOB U  HMHCTPYMEHTApUs  HU3MEPEHUS
pPE3YJNBTATUBHOCTH HEOOXOIUMO, TPEXAE BCEro, oOpaliarh BHUMaHUE Ha Te,
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KOTOpBIC CBSI3aHBI C aKTHBHBIM BOBJICUYEHHEM B TMpoleaypsl uwieHoB Coera
0011e00pa3oBaTeILHON OpraHU3AIMK, POAUTENCH (TMpeACcTaBUTENeH) 00yJIaronImxcs,
OpPraHoOB KOJIJIETHAJILHOTO YIIPABIICHHUS.

7. Paspabomka npoyedyp monumopunea 00pa308amenbHO20 Npoyecca Hda
OCHOB€ YCMAHOBNIEHHbIX MeMOO08 U UHCIMPYMEHMAPUSL.

K mporienypam MOHUTOpPHHTA IPOIECCOB OTHOCATCS:

- U3MEPEHHE MPOIIECCOB, OCYIIECTBISIEMOE PETYISIPHO Ha OCHOBE KOHTPOJIA
YCIEBAEMOCTH M aTTECTALUIA 00y4aroluXCs;

- BHYTPCHHHE W BHEIIHWE ayAWTHI, TMPOBOJMMBIC HYepe3 3aIUIaHUPOBAHHBIC
UHTEpBaJbl BpeMEHU. BpiOOp ayauTOpoB U MpPOBEIEHUE ayIAUTOB JIOJIKHBI
obecrnieunBaTh OOBEKTUBHOCTh M OECIPUCTPACTHOCTH Mpoliecca ayauTa. B xome
BHYTPEHHUX ayIUTOB ayJAUTOPHI HE JTOJKHBI IPOBEPSATH CBOIO COOCTBEHHYIO paboTy;

- aHaNu3 TMOJYYEHHBIX PE3YJbTATOB JUIsl MPUHATHS PEIICHUH O TOM, TJie
HEOOXOAMMO MPOBECTH yAYUIICHUE MTPOLIECCOB.

8. Onpeoenenue cpeocms, HeOOXOOUMBIX OJisl NPEOYNPeNCOeHUsi PUCKOS,
BO3HUKAIOWUX Npu  peanusayuu  oopazosamenvHou  npoepammsi. OCHOBHBIM
NPOAYKTOM, KOTOpBIN peanu3yeT oOpa3oBaTelbHas OpraHu3alus, SBISETCS €ro
oOpa3oBareibHas mnporpamMma. YrToObl MHMHUMH3UPOBATh BO3MOXKHBIE PHUCKH,
CHOCOOHBIE  yXYOIIUTH  KadecTBO, oOpa3oBaTelbHas MporpaMma  JIOJDKHA
cOaancupoBaHo yuuThiBaTh TpeboBanusi PI'OC, 3ampockl mnorpeduteneil u
NOTPEOHOCTH CaMHUX PaOOTHUKOB 00Pa30BaTENbHONW OpraHU3aIIH.

O¢ddeKTUBHBIM CPEeNCTBOM MPEAYNPEKICHUS PHUCKOB SABISETCS MPOIEaypa
KOPPEKIIMH, KOTOpas YyCTpaHseT NPUYMHBI HECOOTBETCTBUSI B HWHTEpECcax BCeX
3aMHTEPECOBAHHBIX CTOPOH.

Ecnu ke HecoOTBETCTBUS BbI3BaHbl OOBEKTUBHBIMHU NPUYMHAMU U HE MOTYT
OBITh YCTpaHEHBI MyTEM KOPPEKIMH, TO HEOOXOJUMO OCYIIECTBUTH BOJICBBIC
PYKOBOJSIINE JIEHCTBUS, HANPaBJICHHbIE HA MPEAYNPEXKICHUE WM MUHUMHU3ALUIO
BO3MOXKHBIX TTOCJIE/ICTBUM.

OcrtaHoBuMcsi TopoOHEE HA NPOEKTHOM TNOAXO0A€ K (POPMUPOBAHUIO
HIKOJILHOM CHCTEMBI yIpaBiIeHUsI Ka4eCTBOM 00pa30oBaHUs

«lIpoexm» (0T JIATUHCKOrO «Projectus» - OpolleHHBIA BHepén) - 3To
JESITEbHOCTh TI0 JIOCTH)KEHHUIO HOBOT'O pe3yibTaTa B paMKax YCTaHOBJIEHHOTO
BPEMEHU C YYETOM OINpeJeNeHHbIX pecypcoB. C Ipyroil CTOPOHBI, MPOEKT — 3TO
NPOAYKT UHTEIJIEKTYaTIbHOM, TBOPUYECKOM eATEIbHOCTH.

Taxum 00pa3oMm, MPOEKT — 3TO U TOKYMEHT (IUIAHOBOT'O XapaKTepa) U JesTelb-
HOCTb, HAIIpaBJICHHAs HAa PEAM3aINIO 1IeJIeH, OTPaKEHHBIX B 3TOM JIOKYMEHTE.

[TonpazymeBaemblii MEepBOHAYAIBHBIM 3HAYEHHEM CJIOBA «IIPOEKT» MPOIEecC
MPOEKTUPOBAHUSI COCTOUT M3 TOYKU OTCYETA, OTTAIKUBASACH OT KOTOPOM MOXKHO
JABUTATHCA BIEPEN, K ONPEAeTEHHON LIENH.

[IpoekT, Kak mpaBuIIO, BKIIOYAET B CEOSI CIETYIONINE DJIEMEHTHI:

* Bsedenue (00OCHOBaHME aKTyaJbHOCTM W HOBU3HBI, YKa3aHue cgepbl
NpUMEHEHUs, (YHKIMOHAJIHHOIO HAa3HAYEHUS, AaHAJU3 BHEIIHEHM M BHYTpPEHHEH
Cpelibl 00pa30BaTENbHOM OpPraHU3alluy, BEISIBJICHUE PEIIaeMbIX TPOOIIeM).

» Kaoposo-ynpasnenueckuu acnexm (MEXaHU3M YIPABICHUS, KBAIU(DUKAIIHS
MepcoHana).
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» Coodepoicanue u mexanuzmol pearuzayuu (dTanbl, MOTYJIA, GOPMBI U METOIHI,
OpraHU3alMOHHAs CTPYKTYpa, IUIaH KOHKPETHBIX JEHCTBUI).

» Xapakxmepucmuxa u cnocodwvl oyenKu 3anianupo8anHulx pe3yilbmamos.

» Qunancogoe u mamepuarbHO-MexXHu4ecKkoe obecnedenue.

XapaktepHass OCOOCHHOCTh B YNPABICHUM TMPOEKTAMU 3aKIIOYaeTCS B
JICIIETUPOBAHUM BJIACTH M BO3JIO)KCHHHM OTBETCTBEHHOCTH 3a JOCTIDKCHHE IIENeH Ha
OTIPEICIICHHBIX PYKOBOJUTEISIX — MEHEKEpEe TMPOEKTa W KIFOYEBBIX UJICHAX
KOMAaH/Ibl YIPABJICHUS POEKTOM.

JUist  mOoCTWKEHWs TeNie W 3a7ad TPOeKTa €ro PyKOBOAMWTENb CO37aeT
CHeIUalbHbIe OPraHU3allUOHHBIE CTPYKTYPBL: KOMAHOY HpPOeKma ¥ KOMAHOY
ynpaeieHus npoekmom. YCHEX BCEro IPOEKTa BO MHOTOM 3aBHUCHUT  OT
3¢ HeKTUBHOCTU HYHKIIMOHUPOBAHUS ITUX OPTaHU3AIMOHHBIX CTPYKTYP.

Komanoa npoexma — BpeMmeHHas Tpylna CIENHAIMCTOB, CO3JaBaecMas Ha
mepuos ero BeIMoidHeHWs. (OCHOBHAs 3amada d3TOM TPYyMIBI — OOECIECUYCHHE
JOCTIKEHUs 1enel mpoekta. Komanma co3maercss TONBKO Ha TEPHOJT peanu3aluu
MIPOEKTa ¥ MOXKET BKIIFOUATh BHEITHUX UCTIOJHUTENCH M KOHCYJIbTAHTOB.

OOBIYHO BBIZICSIOT CIACAYIONINE HPUSHAKU RPOEKmA.

Hanuuue yenenonacanus (HeT nenu /meneit/ - HeT MPOEKTa, TOCTUKEHUE LIEIU
/uieneit/ onpenensieT 3aBeplieHre MPOEKTa).

Hanuuue uzmenenun (peanmusanmsi MpOEKTa BCEra CBS3aHA C HW3MEHEHUSIMU
CUCTEMBI W SBJISIETCS IICJICHAINIPABJICHHBIM €€ TIEPEBOJIOM M3 CYIIECTBYIONIETO - B
KEJTAeMO€E COCTOSTHUE).

Henosmopumocms - mpenmnonaraeT pernieHue MpoOieM B crendduueckom
KOHTEKCTE, YHUKAJIIBHOM JJIs KaXJA0W 00pa30BaTeIbHOW OpraHu3aluu.

Ozepanuyennocms 60 épemeru (JIt0OOM MPOEKT UMEET OIpPEACIIEHHOE HAYall0 U
KOHEI[, KOTOPbIC OrPAaHUYMBAIOT MPOJOKUTEIHPHOCTh €ro  OCYIIECTBIICHHS.
3aBepieHne MpPoeKTa OOBIYHO HACTYIMAET, KOTJA JOCTUTAIOTCS IENH TMPOEKTa WU
KOT'Jla CTAHOBUTCS SICHO, UTO OHU HE MOT'YT ObITh JJOCTUTHYTHI.

Komnnexcnocmv u pasepanuuenue (03HA4aeT yd4eT BCEX BHYTPCHHUX W
BHEITHUX (DAKTOPOB, MPSIMO WJIM KOCBEHHO BIMSAIONIMX Ha MPOTPECC U Pe3yJIbTaThl
MPOEKTa; B TO K€ BPEMs, KaXIbIH MPOCKT MMEET YETKO OIMPEIACICHHBIC PaMKU H
JOJKEH OBITh OTAENEH OT JPYyruX TPOEKTOB; JaHHBIM KPUTEPHM TO3BOJISET
paccMaTpHBaTh MPOEKT KaK LEJOCTHYIO KOMIUIEKCHYIO CUCTEMY C ONpeeiIeHHBIMU
XapaKTEpUCTUKAMMU ).

Oepanuuennocmo pecypcogé (Kak TpaBWIO, O0BEM PECYpPCOB H3HAYAIBHO
KECTKO JINMUTHPOBAH, M JIOJDKCH OBITh COCTaBJIEH TpadUK MX y4ETa, pacXoq0BaHus).

Cneyuguunocms opeanuzayuu TPOeKTa (WIH «crnerudHuUecKas I IIPOCKTa
opraHuzaius») - OOJIBIIMHCTBO (OCOOCHHO KPYIHBIX) MPOEKTOB HE MOXKET OBITh
BBITIOJTHEHO B paMKaxX CYIIECTBYIONIUX OPTaHU3AIMOHHBIX CTPYKTYp U TpeOyIoT
CHEIUaIbHONW OpraHU3alMK; HE3HAYUTENIbHbIE WIM OTHOCUTEIHHO MPOCTHIE TPOEKTHI
HE TPeOYIOT CO3JaHMsS CHEIUAIBHBIX CTPYKTYP; HO JUISI BCEX IPOCKTOB HYKEH
MEHEJ[KEp, IEPCOHATTLHO OTBETCTBEHHBIN 3a yCIIEX MPOCKTA).

B kauecTtBe OononnumenvHvix Xapakmepucmuk npoeKma OTMETUM TaKke
CIIETYIOIITHE.
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Konyenmyanonocmo (onopa Ha cucteMy GuiocopCKux UM TICHXOJIOTO -
MeJarorniecKuxX B3IMISIOB U OOOCHOBAaHMIA, KaK MPAaBWJIO, B OCHOBE MPOCKTHOU
JESATENbHOCTA JIEXKAT TMOCTYJAThl T'yMaHUCTUYECKOW TEAaroruky, IeJaroruku
COTPYIIHMYECTBA, a JACSATCIbHOCTh CTPOWTCS Ha TMPUHIUNAX MPHUPONO- U
KYJIbTYpOCOOOPA3HOCTH; CO3/IAIOTCSl YCJIOBHS I Pa3BUTHs IMO3HABATEIILHOU
aKTUBHOCTH,  CaMOpeaJiM3alldid W  CaMOCOBEPIICHCTBOAHUS  YYaCTHHUKOB;
MIPEIOCTABIISIOTCS BO3MOXKHOCTH ISl HAKOTUICHUS WHIUBHIYATHHOTO OITBITA).

IIpobnemnocms (Hanuuue 3HAYUMOW B HCCIENOBATEIHLCKOM, TBOPYECKOM
IIaHe MpoOJIeMbl, YacTO TPEOYIOIeH HHTETpaluy 3HAaHWW, HCCIIeIO0BaTEIhCKOTO
TIOKCKA).

Cucmemnocms  (TIpeACTaBisgeT CcOOOW IIEJOCTHYIO IOCJIEA0BATEIbHOCTD
MIPUEMOB U OTEpaIlnii, OMUCKHIBACT ITAIbI BHIMOIHEHUS paOOT, pacpeaeieHHe POJIeH,
B3aMMO/ICHCTBUE MAPTHEPOB).

3nauumocmo (TMPAKTUYECKAs, TEOPETUYECKAs 3HAYMMOCTH MPEATIOIaracMbIX
pE3yIbTATOB).

Bocnpoussooumocme u  yhusepcanvnocms (IPOEKT, TPH €ro TPaMOTHOM
COCTaBICHMM UM OQGOPMIICHUH, MOXET OBITh TPUMEHEH JPYrUMU JIUIAMH,
OpraHu3alysIMH, alallTUPOBAH K JPYTUM YCIOBUSIM).

Ilpumepnas cmpyxkmypa npoexma (B ToOM uucie B chepe ympaBIeHHS
KauecTBOM 00pa30BaHMsI) MOXKET BBITIISIETh CIEIYIONTUM 00pa3oM.

. [TacopT npoekra
. AKTyaJIbHOCTbh IIPOEKTA
. AHanmUTUYeCKas 4acTh (aHAJIU3 BHEIIHEW U BHYTPEHHEN CpeJibl)
. Konnenryaibable OCHOBBI IIPOEKTA.
. DTtanbl pa3paboTKU U peaiu3aluy IpOeKTa
. Pecypcroe obOecrieuenne mpoekTa
. CucreMa ynpaBieHuUs peau3aluuen MpoeKkTa
. BO3MOXHBIE pUCKHU ITPOEKTA U IIYTH UX MPEOAOJICHHUS.
. Kpurepuu >¢pdekTuBHOCTH peann3annu MpoeKTa
10. MOHUTOPHHT peanu3auuu U pe3yIbTaTUBHOCTH IPOEKTA
11. Ilnan peanuzanuu npoexra
12. bubGnuorpaduueckuii crnucok (BKIHOYaKOMMK auTepaTtypy u HHTEepHeET-
pecypcbl)
13. Ilpunoxenwust (mpyu HEOOXOAUMOCTH).

O 01O\ AW —

B mpoekTHOW AeSTeNbHOCTH HEOOXOAUMO ONPENCHSATh PUCKU U HymU UX
Munumuzayuu (npeodonenus). Cpenu HauOoliee THUIUYHBIX PHUCKOB OTMETUM
CIEYIOUIHE.

e Henonnmanue (HEBUIEHUE) HCTUHHOTO  KOHTEKCTa  IPOEKTHOMN
TSI TENbHOCTH.

e VYTONWYHOCTh MPOEKTa (K€ OYEHBb «IPKUI» MPOEKT MOXKET OCTAThCS
«Ha Oymare», €ClIM HEJOCTaTOYHO €ro pecypcHoe oOecnedeHue, OTCYTCTBYET
KOMIIETCHTHAss KOMaHAa 1 T.1.).
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e [IpoektHas JEATCIbHOCTD CBsI3aHa c npeoOpa3oBaHUEM
JEUCTBUTEIIBHOCTH, B CBSI3U C YEM MOSBISIETCS OMACHOCTh OTPULIATEIbHOTO BIUSHUS
MTOCJIEACTBUN IPOCKTUPOBAHMS Ha OOBEKT MPeoOpa3oBaHMii, OKPYKAIOIIYIO cpeny. B
MIPOCKTHOM JIESATEIHLHOCTHU JIOJKEH JIEWCTBOBATh U3BECTHBIN MPUHIIUIT «HE HABPEIN.
OTcronia o4eBHIHA HEOOXOAMMOCTD SKCIIEPTHU3BI IPOCKTOB.

e He yuuThIBaroTCsS pUCKU pealu3aluu MPOeKTa M MyTH (CIOCOOBI) WX
MPEOI0JICHUS, MUHUMU3ALIUH.

e (Cepbe3HO TIOMEXOW B OCYIIECTBJICHUUW TMPOEKTHOM JESITEIbHOCTH
MOXXET CTaTh IICUXOJIOTHYECKasi HEroTOBHOCTh €€ YYaCTHUKOB K KaKUM-JTHOO
M3MEHECHHSM.

e (CyIIeCTBEHHO  CHM)KAeT  KayeCTBO  PE3yJbTaTOB  IPOEKTHOM
NEATeTLHOCTA  HEJIOCTATOYHOE 3HAaHHWE pa3paboTYMKaMU IIPOCKTAa  aHAJIOTOB
MPOCKTUPYEMOTO TIpeIMeTa, HEXKeJIaHne OOpaTUThCA K OMBITY padOThl KOJUIET,
CIIEUAIIBHOU JINTEPATYpE.

IIpumepHbie kpuTepun 3PPEeKTUBHOCTH NMPOECKTOB

DJIeMEHTBI IPOEKTA Kpurepun
AHaMTHYECKOE 1. HackospKk0 000CHOBAHO peanbHOE COCTOSHUE CUCTEMBI: PE3yJIbTaTOB,
000cHOBaHHE MIPOLIECCOB, YCIOBUH.

2. Hackomnbko 000cHOBaHO OyayIiee COCTOSTHHE CHCTEMBI (Pe3yiIbTaToB,
MPOIIECCOB, YCIOBU).

3. HackoJyibko KOHKPETHO OTPEIEIeHO PACXOKIICHUE MEXKIY TEM, UTO €CTh U
TEeM, YTO TpeOyeTcs.

4. HackonbKO Y€TKO U MOJTHO 0003HAYEHBI MMPOOJIEMBI, YCTaHOBIICHBI
NPUYUHHO-CJICICTBCHHBIE CBSI3H.

5. HackoJbKO ITOJIHO BBHISIBJIEHBI IMPUYHHBI HEYJOBJIIETBOPUTCIIbHBIX
PE3yJIbTATOB.

Henenosiaranue 1. CooTBeTcTBHE LEeNeH U 3a1a4 NOTPEOHOCTAM 00pa30BaTEIbHON
OpraHu3aluu

2. CooTBeTCTBHE LIeTIeH U 3a1a4 PECYPCHOMY 00ECIEYEHUIO

3. OnpeneneHHoCTh el U 3a7]a4 BO BPEMEHHU U UX PEATUCTUYHOCTh C TOUKH
3pEHHsI CPOKOB PealIM3alMK IPOEKTA

Conep:xxanue l. AKTyapbHOCTB - COOTBETCTBHE COJIEpKAHHSA ITPOCKTa TSHASHIMAM Pa3BUTH
o01iecTBa, 00pa3oBaHusi, 00pa30BaTEILHON OPraHNU3aluU

2. [lorenmmanbHast MOJIE3HOCTH - BO3MOYKHOCTh YCTPAHESHHUSI IPOOIIEM
00pa3oBaTenbHON OpTraHU3aIHH.

3. IlomHOTA COCTaBa JCHCTBUM 110 TOCTIKCHUIO IISJICH 1 3a1a4

Il1an peaau3auuu 1. [Jenocmnocmu, ckoopounuposanHocms Oeticmauti (0OecTiednBaeTCs
COTJIACOBAaHHOCTHIO ICHCTBHUI MEXIy OO0 IO COACPIKaHHUIO U CPOKaM).
2. Coanancupo8aHHoCcmb NO 6ceM pecypcdm: KaIpoOBbIM, HAyYHO-
METOJIUYECKUM, MaTePHAIbHO-TEXHUYECKUM, (DMHAHCOBBIM U JIP.

3. Koumponupyemocms — 00eCIIeunBaeTCs BO3MOKHOCTBIO OLICHUTD
MPOMEXYTOYHBIE U KOHEUHBIE Pe3yJIbTaThI.

4. YyecmeumenoHocms K c603AM — COCTOUT B BO3MOXXHOCTH CBOEBPEMEHHO
BEISIBUTH U YCTPAHATH COOM B peain3alii HAMEUSHHOTO TIaHa.
ObecneunBaercst:

- KOHTPOJMPYEMOCTBIO IPOMEXKYTOUHBIX 1 HTOTOBBIX PE3YJILTATOB;

- OTIPEJINICHHOCTHIO BPEMEHH, KOTOPOE OTBOJIUTCS B IIJIAHE HA OT/ICIbHbIC
JIEHCTBHS;

- HAJTMYMEM PE3EpPBHOTO BPEMEHH, HY>KHOTO JUIsl yCTpaHeHus: cOoeB,
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KOPpPEKLUH I1JIaHA.

5. PeanucmuuHocms niaua ¢ mouky 3peHus CpoKO8 peaiusayuy —
o0ecrieunBaeTcs JOCTaTOYHOCTHIO BPEMEHH Ha BBIOJIHEHHE
3aIUTAHUPOBAHHBIX IEUCTBUN U KOPPEKIIHUIO IJIaHA.

6. ['ubrocms nianuposanus — 00ecTIeunBaCTCA YyBCTBUTENIFHOCTBIO IUTaHA K
c00s5IM, eT0 BApHATHBHOCTHIO.

Kputepun 3¢ppexruBHocTH nnpoekra mo Jlacyuny

No Kpumepuii Cooeporcanue
OdesimesibHoCmu

1 » /lna kozo0? Kmo? C kem?
ompe/eNieHHe 11eJIeBOI IPyMITbl IPOEKTa U MapTHEPOB;
MX POJIM M B3aHMOJICHCTBHE B TIPOEKTE

2 = Ymo?
OCHOBHBIC MEPOTIPUATHS MPOCKTA;
- COIMAJIbHBIC, DKOHOMUYECKHUE, KYJILTYPHBIC,
MIOJIUTHYECKUE M 00pa30oBaTeIbHBIC H3MEPEHUS TIPOCKTA;
- BJIMSHHUE MPOEKTA Ha 9TH U3MEPEHHS

3 = J[na yeeo?

- HYXIBI ¥ XKellaHus, YAOBJIETBOPSiEMbIE B TIpoLiecce
peanu3anuy IpoeKTa;

- MOTHUBALUS U HHTEPECH yYACTHUKOB;

- TJIaBHBIE LIEJIU NIPOEKTa;

- BapuaHThl (PMHAHCUPOBAHUS NPOEKTA;

- COOTHOIIEHHE IeNIel YYaCTHUKOB U IIeTIeH OpraHu3aIyu

4 = Kozoa?

- Ha KaKkoM IepHOJie BPEMEHH COCPENOTOUYEHA PeaTH3aLIHs
mpoekTa (IpoIuIoe, HacTosIee, OyayIee);

- MPOJOIHKHUTENBHOCTD (KPaTKOCPOYHBIN, CPEIHUM,
JIOJITOCPOYHBIH).

5 | = Kax?
- IPOLECC OPraHU3alMU U y4acTus;
- HCIIOJIb3yEMBbIE CPE/ICTBA, METO/bI U TEXHOJIOTUM;
- BKJIaJ B MPOEKT OMNBITa yYACTHUKOB, PA3JIMYHBIX TEOPUH,
JPYTUX NPOCKTOB H T.JI.

[IpoekT oO0s3aTeNbHO MMeeT Hayajgo U KoHer. OT 3aMmbIcia A0 OKOHYAHUS
peai3aluy IPOEKT MPOXOAUT YEThIpE dTara:

1) opranu3zanusi HpOEKTUPOBAHUS;

2) pa3paboTka MpoeKTa;

3) peanu3zaius MPOeKTa;

4) o1leHKa pe3yJbTaTOB U MOCIEICTBUMN pealnu3aluu MPOeKTa.

Ha nepeou cmaouu npoekTUpoBaHUs IPOUCXOIUT:

- BBISBIICHHE TPOOJIEM, 3aWHTEPECOBAHHBIX CTOPOH, MOI0OpP COIMATBHBIX
MapTHEPOB U UCIIOJIHUTENIEH, BBISIBJICHUE MO3UTUBHBIX MPEANOCHUIOK MMPOEKTA;

- JIMarHOCTHMKAa TEKYILEro COCTOSHUS, BBIOOp: Ha KOro Oyaer «paboTarh
MIPOEKT, B UEM €0 MUCCHSI;

- onpeJieTIeHue BO3MOXHBIX PECYPCOB 00pa30BaTEIbHON OpraHu3aluu;

- OIIpezieNIeHne, KOro He00X0AUMO MPUBJIEYb K Pa3padOTKe MPOEKTa U YTO HAJ0
ceNiaTh JI0 Hayaja ero pa3padoTKu.
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3akaHYMBaETCs ATa CTaAusl POPMUPOBAHMEM KOMAH/IbI MPOEKTA.

Ha smopoti cmaduu pa3paboTky TpoeKTa YTOYHSETCS €ro MUCCHUS, IEIH U
3alauu, IUIaH-TpadQuK, IUIAHUPYEMble pe3yJibTaThl W KPUTEpUU  (METOJbI
ornpezaeneHus) 3pPEeKTUBHOCTU UX TOCTHUKEHUS.

B «inHeWHOW» JOTHMKE NPOUTH 3Ty CTaJUK0 HEBO3MOXHO — TOCTOSIHHO
BO3HMKAIOLIME HOBBIE JIAHHBIE 3aCTaBJSIOT BO3BpallaThCs OT IUIAHUPYEMBIX
pe3ynpTaToOB K mpobiemam, OT miiaHa-Tpaduka K 3ajadaM, MEHSS HUX, NMPUBOISA B
JIOTUYECKOE COOTBETCTBHUE.

JlocTaTouHO TPYJOEMKON SBISIETCS AESITENBHOCTh MO pa3paboTke Oromkera
IpOEKTa — MCTOYHUKOB €ro (MHAHCUPOBAHUS, CMETHl 3aTpaT U KOHTPOJIS 3a
pacxogoBaHueM (UHAHCOBBIX cpeAcTB. Craaus 3aKaHUMBAETCA OSKCHEPTU30M
MPOEKTA JJIsl IPUHATHUS PellieHns 0 GUHAHCUPOBAHUH.

KpurepusiMu 5KCIIEPTU3HI POEKTA HA 3TOM CTaJUK MOT'YT BHICTYIIATh'

* LEJIOCTHOCTh M CBSI3HOCTb — OTCYTCTBHE IPOTHMBOPEYM B T€X WM HHBIX
CTPATErMYECKUX IMOAXOAAaX K IMPOEKTY (€ro MUCCUH, LENAX, 3a7adax, CpPEACTBaxX) U
JIOTUYECKUX Pa3pbIBOB B €r0 OMUCAHUU;

* aKMyanbHOCMb KaK OCTPOTA U IPUOPUTETHOCTD PEIIAEMON MPOOIEMBI;

* gocmpebo6aHHOCMb KaK HallM4yhe B JAaHHBII MOMEHT JOCTAaTOYHOIO YHCIIa
NOTEHIMAIBHBIX  3aMHTEPECOBAaHHBIX  3aKa3yuKoB,  Ojaromojydareined
MOTpeOUTENeH Pe3yIbTaTOB MPOEKTA;

* a¢hhexmuenocms — CTENIEHb COOTBETCTBUS 3aTpaT U MOJYYEHHBIX B MPOEKTE
pe3yabTaToB (IIPOAYKTOB);

* GKJIIOYEHHOCMb KaK y4acTUe B pa3padOTKe BCEX 3aMHTEPECOBAHHBIX CTOPOH U
UX COOCTBEHHBIN BKJIAJ] B PEATM3ALIMIO IPOEKTA;

* pe3yIbmamu8HOCMb — CTEIEHb COOTBETCTBUSl IOCTABJIEHHBIX UEIEH H
MOJIYYEHHBIX PE3yJbTaTOB (IPOAYKTOB) U BO3MOKHOCTh UX U3MEPEHMUS;

* ycmouyueocms — COOTBETCTBHE HMEIOIIETOCS PECYPCHOr0 0OecredeHHs
HEeJSIM ¥ 3aJlayaM, TapaHTHUs OCYIIECTBJICHHS WIM MPOAOJKEHUS NeATeTbHOCTH, Oe-
30MaCHOCTH Y CHH)KEHHSI PUCKOB;

* ONMUMANbLHOCMb — TIOHUMAETCSl KaK MHUHUMHU3AlUsi BPEMEHU W 3aTpaT Ha
MoJIy4eHHe (PUKCUPOBAHHBIX MIAHUPYEMBIX PE3YIbTaTOB;

* nepcneKmu8HOCMs — HACKOJIBKO MPOEKT SIBIIETCS OCHOBOM IS CO3AAaHUS U
peanu3aly NOoCIEeNYOMMNX MPOEKTOB;

* YNpasnsaemMocms — HaJIU4ne B MPOEKTE NEPUOJNYECKON OLIEHKH, MOHUTOPUHIA
¥ 00paTHOM CBSI3U JJIsl KOPPEKLIUU U PEryIHpPOBaHMUS;

* nocneocmeus — W3MEHEHHs, CaMOIPOU3BOJIBHO BO3HHUKAIOIIHUE IOCIE
MPEKpalleHNs] pealnu3aliid U OKOHYAHMS IPOEKTA.

B 3aBucumocTy oT Maciitaba v HalpaBJIE€HHOCTH MPOEKTa MOTYT MPUMEHSITHCS
KaK BCE Ha3BaHHbIE KPUTEPUH, TAK U HEKOTOPBIE U3 HUX.

Ha mpemwveii cmaouu peanuzanuu npoekTa Ha TEPBBIM TUIAH BBICTYIAET
MPOBEICHUE  KOHKPETHBIX  3allJJAHMPOBAHHBIX  MEPOINPHUATUN,  OLEHKAa  UX

0.

0 TIpusenenst Beaen 3a Ceerenko T. B. CtpaTteruueckuii MeHEKMEHT B oOpasosanun. M.: ATIK u TITTPO,
2007.-76 c.
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COOTBETCTBHSI IIEJISIM, 3ajlauaM MPOEKTa, BCTpauBaHHWE B OOIIMM XOJ peanu3aiuu
MIPOEKTA.

Yemeepmasa cmaousi TPOEKTa — OIEHKAa pe3ylbTaTOB M IOCIEACTBUMN
peanu3aiu MpOoeKTa — pa3pabdaThIBaeTCsl M OCYILIECTBIISIETCS B COOTBETCTBUU C
MUCCHEH, OOIell M YacTHBIMU IEISIMH MpOeKTa. IJTO TpedyeT CHeruaibHON
pa3pabOTKN KA4yeCTBEHHBIX HWHJMKATOPOB M YHCICHHBIX TIOKa3aTelel, a Takke
MHCTPYMEHTOB UX «U3MEPEHUS, UTO MPEJCTABIISIET COOOM OTACIBbHYIO 3a7auy.

B mpoekTHOI  AesATeNbHOCTH  O0COOYI0  poiib  WIpaer  Mmpoienypa
KOHIENITYaIN3allii, BKJIIOYAIOIIAS. MBICIUTEIBbHYIO JEATEIBbHOCTh IO TOUCKY
OCHOBaHMM 7151 GOPMHUPOBAHUS UCATHHOTO MPECTABICHUS O OYyAYIIEM COCTOSHUU
o0BbeKkTa (IpeaMeTa) U Crnoco0e ero MPOeKTUPOBAHMS.

Konyenyus (nmart. conceptio - MOHUMAaHHE, CHUCTEMA) - OMPEICICHHBINA CITOCO0
NOHMMAaHUs, TPAKTOBKH, WHTEPIPETAMU KAKOro-aubo sBJICHUS, MpEAMETa,
Mpoluecca, OCHOBHAsI TOYKA 3PEHUS, PYKOBOISIIAS MAES I UX CHCTEMATHYECKOTO
ocemenusi. Kouuenuus sBisercs WHOOPMAIIMOHHONW CHUCTEMOM, CojepiKaien
CBEJICHUA O LIeJIM, IPUHLIHIAX, METOJIaX, YCIOBUSIX I€ATEIbHOCTH.

B xoze koHIlenTyanu3aiuu BhISBISETCS CTPYKTYpa MPOEKTUPYEMOro OOBEKTa,
OTPEACNSIOTCS €r0 XapaKTepUCTUKHU, BBIOMPAIOTCS KPUTEPHUHM OLICHKH YCIEHIHOCTH
MPOEKTHOU JeATeNbHOCTH. [IpOoMCXOaUT BBIOOP YYaCTHUKAMH MPOEKTHOM MO3ULIUU
Y3 MMEIOIINXCS PAa3JIUYHbIX MOAXOJ0B M MHEHUW, KOTOPBIE MPEIBAPUTEIBHO
MOJBEPTaIOTCSI KPUTUUECKOMY aHAJIN3Y.

[Ione3Ho Ha »3Tane KOHUENTYAIM3AlMU HPOTHO3UPOBATH «COMPOTHUBIIEHUE
MaTepHualiay U Cpellbl: TOr0 BO3JACUCTBUS U MPOTUBOACHCTBUS, KOTOPOE HEU3ZOEKHO
BO3HUKHET IO XOAY OCYIIECTBJIEHUS MPOEKTa. MICTOUHMKaMK Takoro COMPOTUBIICHUS
MOTYT CTaTh IPEANOIAraeMbl€ MOIb30BATEN NPOECKTHBIX MPOAYKTOB, MPEACTABUTEIN
Cpenbl, BOCIIPUHUMAIOIINAE TPOUCXOISIINE U3MEHEHUS IO/, BIMSIHUEM YCTOSIBIIIMXCS
HOPM M IIPUHSTOTO YKJIaJa KU3HU.

Konnenrtyanuzauuss  OTHOCHTCS K METOAOJIOTMYECKMM  MPOLENypam,
TpeOyroIuM aHasu3 dbunocodckux, 0O0lIlleHayYHBbIX, NeJarornyecKux,
MICUXOJIOTUYECKUX U IPYTUX UIEH, a TAKKE MO3ULUNA, TOAX00B, IPUHILIUIIOB U T.J.

Baxuenmen 3agayeld KOHLENTYAJIU3alUU SIBJISICTCS IPAaBUJIbHAA IOCTAHOBKA
meine W 3a7ad, HAMpaBICHHBIX HA pa3pelieHrue MPOTUBOPEYHM W TpoOIeM,
BBI3BABIINX HEOOXOJUMOCTh MPOCKTUPOBAHUS U SIBISIOLUIUXCS UCXOJIHBIM MOMEHTOM
MMPOEKTHOT'O 3aMBbICJIA.

Ha 3ToMm »3Tarne nponuceiBaroTCs: KOHEYHBIE PE3YIbTATHI IPOEKTA.

[TapamienbHO ¢ MPOrHO3UPOBAHMEM PE3YJIHTATOB HUIET (HOPMUPOBAHUE
KPUTEPUEB UX OLICHKHU.

Kpumepuii - B mepeBoie € IpeyecKoro O3Ha4yaeT MPU3HAK, Ha OCHOBAaHUU
KOTOPOTO  MPOU3BOAMUTCS  OlleHKa  dYero-nu0o. IlporHoctuuecku  3amaBas
XapaKTEPUCTUKHU MTPOCKTUPYEMOT0 00BEKTa, HEOOXOIUMO MPOyMaTh, HA OCHOBAHUU
4ero MOXKHO OyAeT uX B HUTOre OIEHUTH. BbIJCIICHHbIE OCHOBAHUS CTaHYT
kputepusiMd. OHU JTOJDKHBI COOTBETCTBOBATH BBHIOPAHHBIM IEJISIM WM MPUHITUTIAM
NpOoeKTHOU nestenbHOcTH. Hanuuue, crenenb chOpMUPOBAHHOCTH WIIM OTCYTCTBUE
TOrO WJIM MHOTO KPUTEPHUS Ha MPAKTUKE (PUKCHUPYETCS C MOMOIIBIO OMpPEIeTCHHBIX
MPU3HAKOB (MHIUKATOPOB).
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IIpumMepHBIH IUIAH peaju3aly MPoeKTa

No Cooepoicanue desmenvbHocmu Omeemc
MeeHHble

1. IInanoBo-oprann3annoHHoe odecnevyeHue pean3anum
NMPOEKTA

1.1 | Pa3paboTka MIaHOBBIX JOKYMEHTOB IO peaau3aliuu MpoeKTa
(M1aHOB, «JOPOXKHON KapThI»)

1.2 | Onpenenenue GyHKIHIA [0 YIPABICHUIO pealn3aliel IpOeKTa U
ux QuUKcanus B TOKYMEHTax

1.3 | Pacpenenenne GpyHKIuit ynpaBieHus peanu3anyend mpoeKTa
MEXy OpraHaMu yrpaBieHus (y4aCTHUKaAMU MPOEKTa,
JIOJKHOCTHBIMHU JIUIIAMM )

1.4 | OnpeneneHue IIAHUPYEMBIX PE3YIbTaTOB U KPUTEPUEB
3¢ (HEKTUBHOCTHU peannu3aiuy MPOEKTa

1.5 | Omnpenenenne pucKOB peas3aIiiy MMPOSKTOB U CIIOCOO0B UX
MUHUMU3AIIU

1.6 | UudopmupoBaHre OTBETCTBEHHBIX JIUII O HOBBIX (YHKIIHUIX IO
YIPABJICHUIO peajn3alreil mpoeKTa

1.7 | [IpoBeneHre UHCTPYKTUPOBAHUS U OOYUEHHUS TIOJKHOCTHBIX JIMII,
OTBETCTBEHHBIX 3a peaM3alMI0 MPOEKTA

1.8 | BHeceHue u3aMeHeHUl B yrpaBiieHHUE 00pa3oBaTeIbHOM
OpraHu3alyen B CBSI3M C pealn3alre NpoeKTa

1.9 | ®opmupoBaHrEe KOMAH/IbI YIIPABICHUS IPOSKTOM, pacTpeeiecHue
MIOPYYEHUH, Bblaya IUIAHOBBIX 3a1aHUI

1.10 | Onpenenenne cocTaBa KJIacCoOB, TPYII U OTAETHHBIX
00y4YaroNIMXcs, y4acTBYIOIIMX B pealn3alliy MPOeKTa

2. HopMaTuBHO-IpaBOBOE U JOKYMEHTAMOHHOE o0ecrnevyeHue
NMPOEKTA

2.1 | U3yuenue 3akoHoaaTenscTBa PO u cyobekra PD B obnactu
peain3aluy IPOeKTa

2.2 | Pa3zpaboTka JTOKaIbHBIX HOPMATUBHBIX aKTOB U JJOKYMEHTOB JIJISI
peanu3aiuu npoeKTa (MPUKa30B, MOJI0KEHHUI, THCTPYKIUIA)

3. NudpopmanmonHoe obecnevyeHne peaim3aluu NPpoeKTa

3.1 | UudpopmupoBaHue poauTesne ydyaliuxcs, BKJIIOUYEHHBIX B
peanu3aiuio MNpoeKTa, O €ro MLelsX, 3aJayax, COJEpPXKaHUU U
IUTAHAX peasih3aliii B 00pa30BaTeIbHON OpraHu3anuu

3.2 | PR-gesTensHOCT, 1O TIpe3eHTAuu HaumOosee 3¢ EKTUBHBIX
HOBalMM (MHHOBAIMI), pEAIN3YEMbIX B IIPOCKTE

3.3 | Opranuzanus coopa, CUCTEMATU3ALMKU U XpaHEHUs] UHPOpMALIIU
10 pean3aluy IPOEKTa

3.4 | UadopmupoBaHue NeAKOICKTHBA, (00bEIMHEHUN, TPYII U

OTZIENIbHBIX YUHTEIICH) O X0JI€ pealnu3ali IpoeKTa
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KaapoBoe o0ecniedeHue peaju3anun NPOeKTa

4.1 | Pa3paboTka Iu1aHa MOBBIIEHHS KBATM(DUKAUN
Me1arortyeckiX U yIpaBJIeHYECKUX KaJpoB 00pa30BaTeIbHON
OpTaHM3alMH, YYACTBYIOIINX B peaJu3allii MPOeKTa

4.2 | Ilowuck u mpUBJIEUEHNE HOBBIX CICIIUAIINCTOB,
HEOOXOAMMBIX JIJISl pean3aliy MPOeKTa

4.3 | lloBbllieHWE KBaIU(PUKAUMK CHEUUATMCTOB, YYaCTBYIOIIHMX B
yNpaBJIECHUH IPOESKTOM

4.4 | uccemunanus 3¢G(EKTUBHOTO OMbITA MO peaju3aluy MpPOeKTa
CPEIM €T0 YYaCTHUKOB

S. MoTuBanus U CTUMYJIHPOBAHNE YYACTHUKOB MPOEKTA

5.1 | BeisgBieHue u olleHKa MOTUBAIIMOHHON TOTOBHOCTH Y4aCTHHUKOB
IPOEKTA K €ro peain3aiuu

5.2 | Pa3zpaboTka mporHo3a u BBISABICHHE COMPOTHUBIICHUN
U3MEHEHMSIM MEeIarornuecKux KajapoB

5.3 | Pa3zpaboTka cucTeMbl MOPaIbHOTO U MAaTEPUATILHOTO
CTUMYJIMPOBAHUS ¥ MOTHBAIIMN YYACTHUKOB MTPOEKTA

5.4 | OcyuiecTBiaeHUE AESITENIbHOCTH IO MOTUBALIMH, CTUMYJIUPOBAHUIO
Y4aCTHUKOB MpoekTa. PaboTa ¢ conpoTuBieHUsIMU

6. Hay4Ho-mMeToanuyecKkoe o0ecneyeHne NpoeKTa

6.1 |Ilouck m cucremaTH3alUsl yMPaBICHUYECKUX U TEAarOTHIECKUX
METOJI0B, TEXHOJIOTHI JUIsl peasu3alliy MPOeKTa

6.2 | OOecrieueHne HAYYHOTO COMPOBOXKACHUS  MPOEKTa  4Yepes
COLMAIILHOE NAPTHEPCTBO

6.3 | OcymiecTBieHHE HAYyYHO-METOIMYECKHUX pa3paboToK,
HEOOXOAMMBIX JIJISl peaTn3aliy MPOEKTa

/. MarepuajibHO-TeXHHYECKOE 00ecneYeHne MPOeKTa

7.1 |Pa3zpaboTka IUIaHa MaTEpPHUATBLHO-TEXHUUYECKOTO O0eCcreueHus
IPOEKTa

7.2 | IlpnobGperenue o00pya0BaHus, TEXHUYECKUX CPEICTB OOyUCHUS,
UHBEHTAps U APYTrUX KOMIIOHEHTOB
MaTepUaIbHO-TEXHUYECKOM 0a3bl IS peanu3aliy MpoeKTa

7.3 | ObecrieueHne cOOTIOCHHSI CAHUTAPHO-TUTUEHUUECKUX HOPM,
TEXHUKU O€30MaCHOCTH, MPOTUBOMOXKAPHOU O€30MaCHOCTH U
JApyrux TpebOBaHU BO BpeMs peaan3alii IpoeKTa

7.4 | ®dunaHCcOBOE 0OECIIeUeHUE MPOEKTa

7.5 | Onpenenenue OroKeTa MPOEKTa, B TOM YHCIIe, 3apa00THOMN
TUIaThl, MaTEPUATHLHO-TEXHUYECKOTO OCHAIICHHUS,
CTUMYJUPOBAHUS TPyAa

7.6 | Ilouck UCTOUYHHKOB U 3aKMIOYEHHE JOTOBOPOB IO MOBOAY
(buHAHCUPOBAHUS IPOEKTA

7.7 | OcymiecTBI€HHE KOHTPOJIS 32 pACXOJOBAHUEM CPEJICTB,
OTITYIIEHHBIX Ha PEaM3aIINIO MPOCKTA

8. Peasm3anusi npoexkTa
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8.1 | Opranuzarmus paObOTHI JIUI], OTBETCTBEHHBIX 32
peaTM3aliio MPOCKTa, KOHTPOJIb 33 UCITOJIHCHHEM

8.2 | Opranu3zamus padoThl (ITOArOTOBKA, MPOBEACHUE 3aceqaHul,
COBCIIIAHWH, OpraHnU3aI|s UCTIOTHCHUS IPUHATHIX PEIICHHH )
KOMAaH/IbI U (WJIH) KOJUIETHATILHBIX OPTaHOB YIPABICHUS 110
peanu3anyy IpoeKTa

8.3 | Opranuzanus npoiecca HHGOPMHUPOBAHUS POAUTETIEH U
00yJaronuxcs 0 X0/Ie peaan3aliy IpoeKTa

8.4 | KoppekTupoBka xojla peajiu3aliuu IpoeKTa Ha OCHOBAaHUU
pe3yJabTaTOB MOHUTOPUHIA

9. MOHUTOPHUHT U AHAJIN3 PE3YJAbTATOB PeaIN3alIH MPOEKTA

9.1 | Onpenenenue METOOB U MHCTPYMEHTAPUSI MOHUTOPUHIA XOJa U
pE3yAbTATOB peaanu3aluu IIPOEKTa

9.2 | Opranuzanusi MOHUTOPUHIA XOJa U pE3YyJbTaTOB pean3aluu

pOEKTa
9.3 | UnTeprperanys MoJly4eHHbIX Pe3yabTaTOB
9.4 |IlomBemeHue  WTOrOB  peaju3allMd  MNPOEKTa,  H3JIaHUE

AHAJIUTUYECKUX MAaTepuanoB, COOPHUKOB, CTATEi, MPOBEACHUE
MacTep-KJIaCCOB

YupasJiieHue peajau3zanueu npoexkra

DddexTuBHas peanuzaiusi MPoeKTa MOXKET ObITh OOecreueHa MpU YCJIOBHH,
OpraHu3allid €ro PYyKOBOJCTBA, pa3paboTke (YHKIUN YOPABICHHS TPOEKTOM U
OIpEACIICHUN MEXaHM3Ma €ro BBIMOJHEHUs. be3 Hamuuus ynpapisiolieid CHUCTEMbI
MPOCGKT OYEHb OBICTPO CTAHET JOKYMEHTOM, WMEIONUM Majlo OOIIero ¢
JIICUCTBUTEIILHOCTBIO.

Cucmema ynpaenenusa peanusayueil npoeKma co30aemcs 011 mozo, Y¥moonl
obecneyumon:

® UETKOE OMpEJCICHHEe PYKOBOJIUTENS, KOOPAMHATOPA, HWCIIOJHUTENIEH
MpOeKTa U UX (PyHKLIHMOHANA;

® BBITNIOJHEHHUE 3aIIAHUPOBAHHBIX MEPOIPHUATHNA B ONIPENETIEHHBIE CPOKH;

® KOHTPOJb 32 BHITIOJHEHUEM MPOEKTA U JIOCTHKECHUEM 3aITAHUPOBAHHBIX
1esnel 1 3a1a4 (Ha KaxJaoM dTare);

® MUHUMH3AINIO PUCKOB;

® HEOoOXOJIUMBIE PECYPCHI;

® KOPPEKIMIO MTPOEKTa (B cliydae HEOOXOIUMOCTH);

® BBIPa0OTKY pEIICHWA MO YCTPAaHEHUIO HEIOCTAaTKOB B pealu3aluu
MIPOCKTA;

® aHAIMW3 PE3YJNbTATOB peAMU3aIlMU TPOCKTa ¢ COOTHOIICHHE C
MOCTAaBJICHHBIMHU LIETISIMU U BBISIBIIEHHBIMU TIPOOJIEMaMH;

e oT4€T O XOAe paboT W pe3ynbTarax peaju3aluud TpoekTa (B T.4.
nyonukanmu, npeacrasieane B8 CMUN).
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Inanuposanue pecypcnozo obecneuenus npoexkma To3BOJSET MOATBEPAUTH
BO3MOJKHOCTh €r0 peam3anuy (MM HeOOXOJUMOCTH B €r0 KOPPEKTHPOBKE €IIC 0

«3aIycKa).
Mepo- Pecypcsl, yeiaoBus
npustusa | Yopasnen- | Madopma- | Kan- MortuBa- | Hayuyno- | Mare- O®unan- | Hopma-
YEeCcKHue LIUOHHBIE pOBBIE | IIMOHHBIE | METOAM- | PUAIBHO- COBBIE TUBHO-
YecKHe TEeXHHUYEC- IpaBo-

Kue

BBIC
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3. JOKAJIbHOE TIPABOTBOPYECTBO KAK MEXAHU3M
YIIPABJIEHUSA KAYECTBOM OBPA30BAHUA

OgHuM M3 BaKHEHIIMX MEXAaHU3MOB YIIPABJIEHHUS KayeCTBOM OOpa3oBaHUs B
00pa30BaTEIbHON OpraHU3alMU SIBISIETCA JIOKAJIbHOE MPAaBOTBOPYECTBO, KOTOPOE
BKJIIOYAET pPa3pabOTKy JIOKAJIbHBIX HOPMATUBHBIX aKTOB (MPUKA30B, MOJOXKEHHMH,
OpaBWi, WHCTPYKUMH W JPYTUX JOKYMEHTOB), WX OOCYXIEHHE, DSKCIEepTH3Y,
NPUHSTHE, YTBEPKICHUE U OOHAPOOBAHHE.

JIt060i1 pyKOBOAUTENL OpPraHu3allii, B TOM YHUCIe, 00pa30BaTEIbHOMU, TOIKEH
OCYIIECTBIISITH CBOIO JIEATEILHOCTD, a TAK)KE OPraHU30BbIBATH PA0OTY KOJUIEKTHBA Ha
OCHOBE HOpM IpaBa. OOpa3oBaTeNbHOE MPABO B OTIMYKE OT APYTHUX TPAAULMOHHBIX
(mepBUYHBIX) oOTpaciied mpaBa (TPyAOBOro, aJMUHHCTPATUBHOIO, CEMEWHOrO,
YrOJIOBHOTO M JIp.) XapakTepu3yeTcss KOMIUIEKCHOCThIO MPAaBOOTHOIICHUN, a
CJIEIOBAaTENbHO, PYKOBOAMUTENIb  JODKEH  OpPUEHTUPOBATHCS B PA3IMYHBIX
(mepBUYHBIX) OTpacisix IpaBa — TPYAOBOM, AaJMUHHUCTPATHBHOM, CEMEIHOM,
yrojoBHoM, B denepanpbHoM 3akoHe «O0 ob6pazoBanHuu B PD» m MHOTOYHMCIEHHBIX
MOJI3aKOHHBIX aKTaxX. bosee Toro, oH TOJKEH BIIAJIETh HABBIKAMU MTPAaBOTBOPYECTBA C
HEeNbl0 Pa3pabOTKM M YTBEPXKICHHUS JIOKAIbHBIX TPABOBBIX AaKTOB B CaMoOM
o0pa30BaTEIbHON OpraHU3aluy.

JlokanbHblE HOPMATUBHBIE AaKThl PETYJIUPYIOT MHOKECTBO OTHOILIEHUI,
CKJIAJBIBAIOIINXCS MEXKIY pa3IuYHbIMU CYObEKTaMU CHCTEMbl O0Opa3OBaHUS —
bu3nuecKUMU W IOpUAMYECKMMH  JunamMud.  Kak  MokaspiBaeT  aHaAIM3
00pa30oBaTEIbHOTO 3aKOHOJATENhCTBA, B HEM MOXHO 0€3 Tpyaa HaWTH HOPMBI
KOHCTUTYIIMOHHOI'0, 3IMUHUCTPATUBHOI'O, IPAKIAHCKOI0, TPYI0BOT0, (PMHAHCOBOTO,
CEMENHOr0 U IPyruX OTpaciiel Mpasa.

Takum oOpazoM, crienudrka TPaBOOTHOIIEHHM, CKIIAIbIBAIOIIUXCS B CUCTEME
00pa3oBaHMsI, B KOHKPETHOM OOpa30BaTEIbHOM YUYPEKICHHH, 3aKII0YaeTcs B HUX
KOMIUIEKCHOM  XapakTepe, 3aKIIYarolleMcsl B PETYJIMPOBAHUU  Pa3JIMYHBIMU
OTpaciisIMM IpaBa IpaBoBou cuctemel Poccuiickont denepanuu.

COOTBETCTBEHHO, JJI1 YCIEUIHOTO JIOK&JIBHOI'O IPaBOTBOPYECTBA €O
cyObeKkTaM HeoOXOoAuMO 00J1alaTh BBICOKOM CTEMEHbIO MPAaBOBOW KOMIIETEHTHOCTH,
BKJIFOYAIONIEH B ce0si 3HAHWE W TMOHWMAaHHWE HOPM IIpaBa, PErJIaMEHTUPYIOIINX
JESATENbHOCTh  00pa30BATENILHOIO  YUPEXKACHHUS, W3  PA3NIMYHBIX  OTpacliien
3akoHomarenbcTtBa PD. K Tomy ke, comepkaHHE JIOKAJIBHBIX AKTOB HE MOMKET
MPOTUBOPEYNUTH BBIIIECTOAIIUM I10 IOPUANUYECKON HEpapXUKX HOPMATHUBHO-TIPABOBBIM
aKTaM.

Ilon  mpasoommowenuem B  TEOpUM  IpaBa  MPUHATO  TOHHMATH
OMOCPEIOBAHHYI0O HOPMaMHU IpaBa CBS3b YYACTHUKOB OOIIECTBEHHBIX OTHOIICHUMH,
XapaKTepU3yeMyl0 HAJEIEHUEM 3THUX YYACTHUKOB CYOBEKTHBHBIMH FOPUIUYECKUMU
paBaMu U 00S3aHHOCTSMH.

Kak ocoObIii BUj1 OOIIIECTBEHHBIX OTHOIIICHUM MPAaBOBOE OTHOIIECHUE 00JaaeT
OTpeIeTICHHBIMU MPU3HAKAMU

1. IlpaBooTHomieHWE — BOJEBOE OOIIECTBEHHOE oOTHomeHue. [IpaBo
perynupyer oOLIECTBEHHBIE OTHOILIEHMS MYTEM BO3JIEWCTBHS Ha CO3HAHUE M BOJIIO
JI0ZIeH, HanpaBJisisd UX MOBEJACHUE B COOTBETCTBUU C MHTEpECaMU O0ILECTBA.
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BoneBoii xapakTep NpaBOOTHONICHWH 3aKIIOYaeTcsi B TOM, 4YTO B HHUX
NpPOSIBIISICTCS,, BO-TIEPBBIX, BOJSI TOCYIapCTBa, BO-BTOPBIX, BOJII YYaCTHHUKOB
MIPaBOOTHOIICHUI.

2. IlpaBOOTHOIIEHHE — 3TO TaKO€ OOIIECTBEHHOE OTHOILIEHHE, KOTOPOE
BO3HUMKAET Ha OCHOBE HOpMm npasa. Yepe3 mpaBOOTHOUIEHHME HOpMa IIpaBa
peanusyercsi, TpPETBOPSETCS B KHU3Hb. [IpaBOOTHOIIEHWE, B JaHHOM Ciydae,
BBICTYIIAET CPEICTBOM peajn3aliil HOPM MpaBa.

3. IlpaBooTHOIIIEHUE XapaAKTEPU3YETCS] TEM, YTO €ro YYaCTHUKHU (CyOBEKTHI)
HaJIeTIeHbl CYOBEKTUBHBIMH TIpaBaMH M HECYT IOPHIWYECKHE OOS3aHHOCTH.
[IpaBooTHOIIEHNE — BCera ABYCTOPOHHsS CBsA3b. Eciau HOpMa rmpaBa HpeicTaBIIseT
OJHOMY CYOBEKTY MpPaBOOTHOIICHHS OIpeNeleHHOe CYOBEeKTHBHOE MpaBo, TO Ha
APYroro cyObeKkTa BO3JIAaraeT IOPUAMYECKYIO0 OOS3aHHOCTb, KOTOpas COOTBETCTBYET
CyOBEKTUBHOMY IpaBy, M, HA00OPOT, KaXJAOW IOPUIUYECKON OOS3aHHOCTH OJIHOTO
CyOBEKTa COOTBETCTBYET CYOBEKTUBHOE MPABO JIPYroro CyoObeKTa.

4. TlpaBOOTHOILIEHHE — 3TO TaKOE OOIIECTBEHHOE OTHOILIEHHUE, peanu3alius
KOTOpPOro 00€CIeYnBaeTCsi BO3MOXKHOCTBIO TOCYAApCTBEHHOrO mpuHykaeHus. Ho,
CTOUT OTMETHUTbh, YTO OOS3aHHOCTH HE BO BCEX MPABOOTHOIICHUAX OCYIIECTBISIOTCS
JUIIb B CHIIY YIPO3bl IPUMEHEHHUS WIM IPUMEHEHUSI Mep MPUHYKICHHUS CO CTOPOHBI
rocyJapcTBa,  HAmpoOTWB,  MOAABISAIONIEE  OOJBIIMHCTBO  MPAaBOOTHOIICHUN
peanuzyercst B JOOPOBOJIBbHBIX U CO3HATENBHBIX JEUCTBUAX MX YYaCTHHKOB. OJHAKO
BO3MOXKHOCTh TMPUMEHEHHsI TOCYJapCTBEHHOTO TMPUHYXKICHHUS K YyYaCTHHKAM
NPaBOOTHOIIEHUST B LEISIX pealbHOro o0ecrneyeHus] CYObEKTHBHBIX TIpaB U
BBITIOJTHEHUST IOPUIMYECKUX O0S3aHHOCTEH BCEr/ia CYIIECTBYET U SIBISETCS BaXKHBIM
OPU3HAKOM, OTJIMYAIOIIMM I[IPaBOBOE OTHOIIEHHE OT JPYTHX OOIIECTBEHHBIX
OTHOILIEHUH .

OO6pa3oBaTenbHbIC IPaBOOTHOIICHUS —  BaKHeWmas KaTeropus
00pa30BaTEIbHOrO MpaBa, BKIIOYAIONIAs OTHOLICHUS BOCIIMTAHUS M OOyUYEHUS WIIU
oOpa3oBaHuA B 1I€JIOM, peryjiupyembie HopmMamu npasa. Kak yxe ormeudanoch HamMu
BBIIII€, OHU BO3HHUKAIOT MEXIY 00pa30BaTENbHBIM YyUPEKICHUEM U O0yJarorImmcs,
MeXay 00pa3oBaTelbHOM OpraHu3alnurel U pabOTHUKOM IO MOBOJY OpTraHHU3alUuu
o0pa3oBaTenpHOTO TIpolecca.

OTMeTUM 271eMenmbl T10KATbHBIX HOPMAMUGHBIX AKMO8, 80KPY2 KOMOPHIX
cmpoamca 00pazoeamenibHvle NPAGOOMHOUIEHUA, 00ecnedusaroujue ynpaesienue
Kauecmeom 00pazoeanus.

Hozo6op na obpazosanue, KOTOPbIN YyTOUHSIET YYACTHUKOB MPABOOTHOLICHUH;
OTpefieNsieT TOPSAOK BO3HUKHOBEHHS, W3MEHEHHUS, NPEKpalleHHs OTHOIICHUH;
OTIpeIeNIsIeT COAep KaHUe JIOrOBOPa; yCTaHABIMBAET CPOK JAEHCTBUA OTOBopa (T.€.
JAHHBIX 00pa30BaTENIbHBIX OTHOIICHUI).

Onpeodenenue cooepicamenbHo20 MoMeHma 0opazosanus (Mepbl 00ydYeHUs U
BOCITUTaHMS), KOTOPOE COCTOUT U3 OTHOIICHHH MO MOBOAY pa3pabOTKu, MPUHATUS U
YTBEPXKICHUA 00pa3oBaTeNbHOW MpPOrpaMMbl 00pa30BaTENbHON OpraHU3aIui,
YCTaHOBJICHUSI y4eOHOTO IJIaHA, PACIUCAHUS 3aHITHH U BBITEKAIOLIUM M3 3TOTO
00bEMOM yUeOHON HArpy3KH JJIs 00 yJaromuXxcs.

Ilpoyecc obyuenus, cocmoawull u3 OMHOWEHUN NO NOB00Y OpPTaHU3AINH
UHTEJUIEKTYaJbHOTO pa3BUTUS  OOydYaroIIerocsi, OBJAJEHUS UM 3HAHUSAMH,
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YMEHUSMH, HaBbIKAMH, YHHBEPCAIbHBIMU YYCOHBIMH JCHCTBUSMH, OpPTaHH3AIIHU
MOTHBAIIMU  OOYy4YalONIMXCS; HWCIOJIL30BaHUA ©  BbIOOpa METOMOB, (opM,
TEXHOJIOTUM, TPUEMOB O0yUEHHUS.

Ilpoyecc socnumanus, cocmosawuti U3 OMHOWEHUN N0 NOBOOJY OPTraHU3aALUU
JTyXOBHO-HPABCTBEHHOTO, (U3UYECKOTO Pa3BUTHSA OO0YyYaIOIIerocs, MPUOOIIECHUS
€ro K OOIIeYeNOBEYECKUM IIEHHOCTSAM, CPeAu KOTOPBIX 0c000e MECTO 3aHHMAlOT
0a30BbIC HAIIMOHAIBHBIC I[CHHOCTH; OPTaHU3AIMH MOTHUBAIMHN OOYJaIOMUXCA K
CaMOpPa3BUTHUIO, CAaMOBOCIIUTAHUIO; HCIIOJIL30BAHUS M BBIOOpa METOAOB, (opM,
pUEMOB BOCTIMTAHUS, OPTraHU3AIIMH BHEYPOUHOU JIEITEIHHOCTH 00 yJarOITUXCSl.

Opeanuzayus 06pazoeamenvHoll 0esimelbHOCmu, KyJia BXOJIAT OTHOIIEHUS 110
noBoAY BbIOOpa ¢hopmbl 00ydeHHUs: U1 PopMbl 0Opa30BaHUs, BUIOB U (GOPM 3aHITHUH;
OpraHM3aIiyi JoMamrHed paboThl OO0ydYaronIuXCsi; OpTraHW3allMd TOJATOTOBKHU
NeJarornyeckux pa0OTHUKOB K  3aHATHUSIM, JIOMOJHUTENBHOM  paboThl ¢
OTCTAIOLIUMH 00YyYarOIIMMUCH.

Oyenka u MOHUMOpPUHZ Kayecmea 00pa306anus, KyJa BXOAST OTHOLIEHUS 10
MOBOAY: BhIOOpPa (JOpM W METOJOB MOHUTOPHHTA; OIMPEIACICHUS HU3MEPHUTEIbHBIX
MaTepuagoB; OPTAaHU3AINH OIICHKU MPEAMETHBIX, METAMPEIMETHBIX M JIMYHOCTHBIX
pe3yabTaToB 00pa3oBaHUs; OTOOpA IMOKa3aTelel KauecTBa; ONpeeieHUs MOpsaKa
TEKYIIET0 KOHTPOJS YCIEBAEMOCTH, IMPOMEKYTOYHOH W HMTOTOBOM aTTECTAIHH
00yYarIIUXCs U JIP.

Yemanoenenue mpebosanutl k obyuarowumcs (8xknrouas OUCYUNTUHAPHDbBIE),
KyJa OTHOCSTCS TpeOOBaHHWS 10 OCBOCHHUIO COJCpPKaHHUS 00pa3oBaTEIbHON
nporpaMMbl, TpeOOBaHMs MO COOJIOACHUIO TMPaBUJl BHYTPEHHETO pacmopsiaka u
TEXHUKH 0€30MacHOCTH B 00pa30BaTelIbHON OpraHu3aIuu.

Onpeoenenue 6pemenu o0OpazosamenrvHo20 npoyecca, Kyda BXOIAT
OTHOIICHHUSI TIO TIOBOJAY OIpEISICHUS HOPM BPEMEHH, KOTOpbIE OyayT
UCIIONB30BaThCA B TMporecce o0pa3oBaHUs, BKIIOYAas HOPMBI BPEMEHU Ha
BBITIOJIHEHUE 00YYaIOIUMHUCS JOMAIITHETO 3a/1aHusl.

Onpedenenue  8pemenu  omovlxa  00YYAOWUXCA U NEe0A20UYECKUX
pabomuukos, KyJa OTHOCSITCS OTHOIIEHUS 10 IMOBOY YCTAHOBJIEHUS HOPM BpEMEHU
OoT/AbIXa OOYYalOmUXCSA M IIeIaroTMYeCKUX paOOTHUKOB B JIOKAJbHBIX aKTax
00pa3oBaTeIbLHON OpraHU3alliH.

Ynpaenenueckue npasoommowenusi B chepe 00pa3oBaHUS PETryIUPYIOTCA
HOpPMaMU KOHCTUTYIIMOHHOTO M aIMHHHCTPATHUBHOTO TpaBa. OHU CKIIAIBIBAIOTCS
Mo TOBOAY HA3HAYCHHS PYKOBOAUTENEH 00pa30oBaTENbHBIX OpraHU3AIUK;
pasrpaHUyYeHUs] KOMIICTCHIIMH MEXIy OpraHaM{ BJIACTH M YIPABICHHS CHUCTEMOU
o0pa3oBaHUs.

B 3akonomarenbcTtBe  poccuiickor = Demepauuu  pa3rpaHUYMBACTCA
komnereHiusa Poccuiickoit ®depepanuu, ee CyOBEKTOB U OpPraHOB MECTHOTO
caMOympaBjeHuss B 00JlacTH 00pa3oBaHMs. 3aKOHOJATENbCTBO TaKXKE BBOIUT
rOCY/IapCTBEHHBIH KOHTPOJbh 3a KayeCTBOM OOpa30BaHUs, a TaKXkKe OMpenemseT
BHJIBI Y TIOPSIZIOK OCYIIECTBIICHHS ITPOBEPOK B 00pa30BATEIBHBIX OPraHU3AIUAX.

HUmywecmeennvie npasoomuouieHus BO3HUKAIOT MEXIYy paOOTHUKAMU
oOpa3oBaTeIbHBIX OpraHU3alui, MeXAy o0pa3oBaTeIbHBIMH ¥ JAPYTUMU
OpraHM3aIsiAMH, MEXIy O0O0pa30oBaTENbHBIMU OpPraHU3AIUAMH W TpaxKaaHaMU B
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OTHOILIEHUM: COOCTBEHHOCTH; PETUCTpPAllMM O00pa30BaTENIbHBIX OpraHu3alui;
UCIIOJIb30BAaHUU 3apabOTaHHBIX CpPEJICTB; BO3MELIEHUS yiiepba, MPUYMHEHHOTO
HEKAQYeCTBEHHBbIM  0Opa3oBaHWEM; JCATEIbHOCTH IO OKAa3aHUI0  IUIATHBIX
o0pa3oBaTeIbHbIX yCIyr U jAp. MIMylllecTBEHHbIE MPaBOOTHOUIEHUS PETYIUPYIOTCS
HOpPMaMU I'PaKIaHCKOI'O IpaBa.

Qunancosvle omuouleHuss PETYIUPYIOTCS HopMaMu (UHAHCOBOrO IIpaBa,
conepxkamuxcs B DenepanpHom 3akoHe «O06 obOpazoBanuu B PD» Ne 273-D3 wu
MHOTOYMCJIEHHBIX ~HOPMAaTUBHO-NPAaBOBBIX akTax Poccuiickoii Penepaunu,
cyObekToB Poccuiickoil ®enepauuy M MyHHIMOAIBHBIX 00pa3zoBaHuil. B Hux
YCTAHABJIMBAIOTCS TpaBWia U HOPMAaTHBBI (MHAHCUPOBAHUS 0O0pa30BaTEIbHBIX
YUPEXKIAECHUN; Cpokd  (UHAHCUPOBAHUS;  NPUHUUIBI  (UHAHCUPOBAHMS;
OTBETCTBEHHOCTb, B TOM WYHCIIE W MaTepUalbHas, Y4YpeAuTens 3a 3aIepxKKy
¢buHaHCUpOBaHUA;, TMpaBa OOPa30BATEIBHOTO YUYPEXKACHUS Ha I[OJIb30BaHUE
(PMHAHCOBBIMU M MaTE€pUAIbHBIMU CPEACTBAMHM, a TAKKE OCOOCHHOCTU pean3alnuu
ATUX IIPaB U JPYroe.

Heorpemnemoli coctaBidmonieil npaBOOTHOLIEHUH B cdepe oOpa3oBaHUs
BBICTYNAIOT  Mpy0osble  NpAaGoOOMHOWEHUs, PETYIHPYEMBbIE, TPEkKIE BCETO,
TpynoBbeiMm Konexcom Poccuiickoini @eaepanuu. Kpome Toro, peryastopamMu 3THUX
MPaBOOTHOIIEHUH sABisitoTCs PenepanbHblil 3akoHe «O0 oOpazoBaHuum B PD» Ne
273-®3, otnenbHble TocTaHOBieHUs IlpaBurensctBa u  MuHHCTEpCTBa
oOpa3zoBaHusa U Hayku P®, a Takke HOPMATUBHO-NPABOBBIE aKThl CyObEeKTOB PD u
MYHHUIMTAIBHBIX 00pa3oBaHuil. OTMETUM, YTO TPYAOBOE MPaBO XapaKTEPU3YeTCs
€AMHCTBOM U AuddepeHnuanmet, T.e. BKIIOYaeT HOPMbI, KaKk OOIIEro xapakrtepa,
TaK M PEryJHUpyIolIUe TPy OTAEJIbHBIX KaTeropuil paOOTHUKOB, B YAaCTHOCTH,
negarornueckux. 3agadya auddepeHnmanuu  3akiaodaeTcsi B TOM, UTOOBI
WHJMBUAYaJM3UPOBaTh pPEryJupoBaHUE, CcJieJaTh ero 0Oosiee CHpaBeIIuBBIM
MOCPEJACTBOM y4eTa OCOOCHHOCTH HWMEHHO JTOW rpynmbl. [IpaBoBBIE HOPMBI,
3aKpeIUISIoNINe OCOOEHHOCTH PEryJIMpOBaHUs TPYAOBBIX OTHOLICHHH B cdepe
oOpa3oBaHusA, [JOCTATOYHO IIMPOKO  OTPAXKalOTCA B  JIOKAIBHBIX  aKTax
00pa30BaTEIbHOTO YUYPEXKJIECHUS, B YaCTHOCTH, B KOJUIEKTUBHOM JIOTOBOPE,
MpaBWIax BHYTPEHHErO TPYJAOBOI'O pacIopsiiKa, MOJOXKEHUU 00 oIiare Tpyna,
MOJIO)KEHUH O TPEMUPOBAHUH PAOOTHUKOB.

Coyuanvuvie npasoomuoutenus. (OO0pa3oBaTeibHOE TMPAaBO HE MOXKET
00xXonuThcs M 0€3 HOPM COLMAIbHOTO 3aKOHOAATENIbCTBA, YCTAaHABIMBAIOIIHUX
COIMaJbHBIE TIpaBa M JIFOTHI OOYYAIONIUXCS U PaAOOTHUKOB OOpa30BATEIBHBIX
yupexaenuid. Conepxamuecs B 3akoHOAaTtenbCcTBe Poccuiickoin denepanuy Takue
IpaBa W JIbFOTHl BBICTYNAIOT OMNPENEIEHHOM TapaHTHE IMpaBa OOyYaroIUXCA Ha
NoJiydyeHrue oO1ero oopa3zoBaHusi, CO3/1al0T HEOOXOMMble MaTepUATIbHBIE YCIOBUS
o0y4JarolmuMcsi, CTUMYJIHPYIOT OCBOCHHE HMMHU 00pa30oBaTEIbHONW MPOrpaMMbl
COOTBETCTBYIOIIETO YypoBHsA. [l oOywarommuxcss 3TO, Hampumep, IIpaBa Ha
OecriaTHO€  MOJIb30BaHWE  OMOJMOTEYHO-UH(DOPMALIMOHHBIMU  pecypcamMu
00pa30BaTENbHBIX YUYPEXKJICHUN, Ha OOy4YeHHE IO HWHAMBUAYAJIbHBIM Y4EOHBIM
NJ1aHaM, KOMIEHCAIMOHHBIX BBIIIJIAT HA TUTAHKUE U AP.

Cemetinvle npasoomnouenuss B 00pa3oBaHUU PETYIUPYIOTCS, TIPEKIE BCETO,
denepanbHbiM 3akoHOM «O0 oOpazoBanuu B PD», rie ycTaHaBIMBaIOTCS OOIIHE
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IpaBa, 00s3aHHOCTH ¥ OTBETCTBEHHOCTH pO)II/ITeJ'ICI\/’I, NpeACTaBJIAIOIIUX CBOUX
HCCOBCPHICHHOJCTHUX I[CTGfI B O6paBOBaTeHBHBIX OTHOLICHUAX.

IIpuHUHMNBI JIOKAJBHOT0 MPABOTBOPYECTBA

IIpunyun obycnoenenHocmu 3aKi04aeTcss B HEOOXOAUMOCTH MPUHATHUS TOJIBKO
T€X JOKAJIbHBIX aKTOB, KOTOpPbIE HEOOXOIMMBI UM 00s13aTenbHbl. Llenecoodpa3sHocTh
pa3pabOTKM U TPUHITHS HOBBIX JIOKAJIbHBIX HOPMATHUBHBIX aKTOB 4alle BCEro
onpezensercss HEeoOXOAMMOCTbIO  NPABOBOIO  YPEryJHMpPOBaHUS  KaKUX-TMOO
OTHOIICHUN MEXIy ydaCTHUKaMU O0pa3oBaTEeNbHBIX OTHOIIeHWH. Hampumep, mo
MOBOMY TMOpAJIKa pa3pabOTKU U yTBEPKIAEHUsT pabouux mporpamm, Gopm, CPOKOB U
nopsiIka TMPOMEXKYTOUHOM arrecTaluu oOydaromuxca. OJHUM U3 TMPU3HAKOB
HEOOXOJIMMOCTH Pa3pabOTKM HOBOTO JIOKAJIBHOTO aKTa SBIISIETCS BO3HUKHOBEHHE
CHOPHBIX CUTyalluil MEXIY y4aCTHUKaMHU 00pa30BaTElbHbIX OTHOUIEHUH.

HeoOxoaumocTh  yperyiaupoBaHUsl  ONPEAENEHHBIX  OTHOLIEHUH  MEXITY
Y4aCTHUKaMU 00pa30BaTEIbHBIX OTHOLIEHUH C TIOMOUIBI0 HOPM MpaBa ONpeAesaeTcs
3akoHogaTenbcTBOM P®, B uwactHOoCcTH, (enepanbHbiM 3akoHOM Ne 274-03 «O0
oOpazoBanuu B Poccuiickoit deneparuu». Tak 3T0oT 3aKOH SABISETCS MPABOBOM
OCHOBOM JJI pa3pabOTKH JIOKAJIBHBIX AKTOB MO CIEAYIOIIKUM BOIPOCaM:

Hakoner, emé onHUM OCHOBaHUEM i pa3pabOTKH HOBBIX JIOKAJIbHBIX aKTOB
ABJISIIOTCS. TpeOOBaHUSI HOPMATHMBHO-TIPABOBBIX akTOB Poccuiickoit denepanum,
cyobekToB PD u MyHMIMMIAIBbHBIX O0Opa30oBaHUM, a TaKKe MPSMbIC MPEAMUCAHUS
OpraHoB yIpaBJieHUs1 00pa30BaHUEM.

Ilpunyun  peanucmuynocmu 3aKiIrOYaeTcss B HEOOXOJUMOCTH U30eraTh
JEeKJIapaTUBHBIX (HE OOECHEYEHHBIX pecypcaMu — KaJpOBBIMH, MaTe€pHabHBIMH,
(MHAHCOBBIMH, BpPEMEHHBIMH) W JIEKOPATUBHBIX (HE OTpaXAOMIMX HWCTUHHbBIC
OTHOILIEHMS) JIOKAJIBHBIX AKTOB M HOpM Mpasa. i peanu3anuy 3TOro MPUHLMIIA
pa3paboTYMKaM JIOKAJIbHBIX aKTOB PEKOMEHYETCS U3YyYUTh MPABONPUMEHHUTEIbHYIO
MIPAKTUKY IO ONpPEAEIEHHBIM BOIIPOCAM B JPYTrUX 00Opa30oBaTEIbHBIX OpraHU3ALMIX,
a TAK)KE OLIEHUTH IOCIIEACTBUSA IPUMEHEHUS JIOKAJIBbHOIO aKTa Ha IIPAKTUKE.

IIpunyun 3axoHHoCcmu OCHOBBIBAETCS HA UEPAPXUYHOCTHU ITPABOBOU CUCTEMBI,
B KOTOPOM HMJKECTOAIIME YPOBHM HOPM IIpaBa HE JOJKHBI IIPOTUBOPEUYUTH
BBILIECTOSIIIIUM YPOBHSIM.

B cnyuae, ecnu mpoTHBOpedHss UMEIOTCS, pa3paboTuMKaM JIOKAIbHOTO aKTa
HEOOXOAMMO MPUJIEPKUBATHCS AITOPUTMA!

® [IPUOPUTET aKkTa 0oJiee BHICOKOU FOPUINYECKON CUIIbI (TPUHIUI UEPAPXUH);

® [IPUOPUTET AKTA, U3JAHHOIO OpPraHoM (YPOBHEM BIJIACTH), K KOMIETEHIUU
KOTOPOI'0 OTHOCUTCS JAHHBIN BONPOC (MPUHLHUII pa3rpaHUYEHUs IOJTHOMOYH);

® [PUOPUTET aKTa, U3JTaHHOI'O MMO3/IHEE;

® [IPUOPUTET CHEUATbHON HOPMBI ITpaBa Mepes 001e HOPMOH.

Ipunyun pazepanuyenus nOAHOMOYUU OIPENEIAETCS, BO-IIEPBBIX, TEM, YTO
JIOKaJNbHBIE AaKThl JIOJDKHBI —pa3palaThiBaThCd M NPUHUMATBCS B Ipelesax
KOMIIETEHUUH 00pa30BaTEIbHON OpraHU3alMM, ONPEACIEHHON 3aKOHOAATENHbCTBOM
P®. Bo-BTOpBIX, TEM, UTO NMPUHUMATH JOKAJIBbHBII HOPMATUBHBIA aKT JOJKEH TOT
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OpraH CaMOyIpaBJIeHHs] 00pa30BaTENIbHONW OpraHU3aluei, K KOMIIETEHIIMH KOTOPOIo
OTHOCHUTCS JAHHOE MOJIHOMOYUE (BUJI JEATEILHOCTH).

TpaaumoHHO CIOXKUIIOCH, YTO OOJNBIIMHCTBO JIOKATBHBIX HOPMAaTUBHBIX aKTOB
MPUHUMAETCSl TMEAaroru4ecKUM COBETOM O00pa30BaTeNIbHBIX OpraHu3aluil. ITo
Kacaercsi, IpeXJIe  BCEro, akTOB,  PETYIUPYIOLUIUX  00OpazosamenvHble
(nedacoeuueckue) OTHOILIEHHUS, a TAKXKE aKTOB, ONPENEISAIOIIMX MPaBOBOM CTaTyc
OOy4YaroImMUXcsd M MeNarornyeckux padoTHUKOB. OJHAKO CYHIECTBYIOT JIOKAJIbHbIE
HOPMATHBHBIE aKThl, OINPEACISIONIME TMPAaBOBOM CTAaTyC BCeX paOOTHUKOB B
o0pa30oBaTeIbHON OpraHu3alii, B YacCTHOCTH, KOJJIEKTHBHBIM JOrOBOp, MpaBHiia
BHYTPEHHETO TPYAOBOI'O paclopsika, MOJ0KEHUE O MPEMUPOBAHUU PAOOTHUKOB, U
UX MPUHATHE BO3MOXKHO C YYaCTHEM NPEICTABUTEIHLHOIO OpraHa BceX pabOTHUKOB,
KOTOPBIM SIBJIsieTCs 0011ee coOpanne pabOTHUKOB OpraHU3aIiH.

OTtnenbHbIE JTOKAIbHBIE HOPMATUBHBIE aKThl MOTYT OBITH MPUHATHI OpraHaMu
caMOympaBjeHUs 00pa30BaTEIbHOW OpraHu3alueil, KOTOpble BKIIOYAIOT B CEOs
YYaCTHUKOB 00pa30BaTeNbHBIX OTHOLIEHUH - 00yJaroluxcs, poAuTeaei (3aKOHHbBIX
MpeiCcTaBUTeNel) O00yJalomUXCcsl U MeAaroruueckux paboTHUKOB. TakuM opranom
MOJKET BBICTYIAaTh COBET OOPa30BATEIbHOrO YUpexkIeHUs (YIpaBISIIOIIMIA COBET).
VYyacTe TakuX OpPraHoB CaMOYIIpaBJIEHUS B JIOKAJIbLHOM MPaBOTBOPYECTBE
OOyCJIOBJIEHO JIEMOKPATHYECKUM, TOCYIapCTBEHHO-OOIECTBEHHBIM XapaKTepOM
yIpaBJIeHHs] 00pa30BaTEIbHBIMUA OPTaHU3AIUSIMHU.

OTMeTuM, 4YTO KOMIETEHIUS OpraHOB CaMOYIPABICHUS 1O NPHUHITHIO
JIOKAJbHBIX ~ HOPMATHBHBIX aKTOB JOJOKHa OBITh MpONMUCaHAa B  yCTaBe
o0pa3oBaTeIbHON OpraHu3aIuy.

Ilpunyun  Odemoxpamuszma TOAPA3yMEBAET BOBIECYEHHOCTH B  MPOLIECC
JIOKAJIbHOTO  MPaBOTBOPYECTBA YYAaCTHUKOB OOpa30BAaTEIbHOrO Ipoliecca Kak
HOCHUTEJIeW HJIeH, TOYEK 3pEeHMs, MEeJaroruueckoro U yrpapjieHYecKoro omeita. Ha
MPAKTHKE 3TO BO3MOXKHO MyTEM CO37aHusl paboueit rpyIibl, 00CYKICHHS MPOEKTa B
rpynmnax Ha IeJaroru4eckoM COBETE, pa3MEIleHUs IMPOEKTa JIOKAJIBHOI'O0 aKTa Ha
caiite yupexzaeHus. OOCykJIeHHE NPOEKTa JIOKAIbHOIO akTa C y4YacTUEM JIMIL,
MHTEPECHl KOTOPBIX OH MOXET 3aTPOHYTh, NO3BOJIMT CAENATh €r0 PEAJMCTHUYHBIM U
7 (HEKTUBHBIM B PEryJIMPOBAHUN OTHOLIEHUN MEXAY CYObEKTaMu.

Kpome Toro, n3B€CTHO, YTO JIFOJH OXOTHEE CIAEAYIOT TEM IIpaBUiIaM U HOpMaM,
B pa3paboTKe KOTOPHIX OHM MpuHUManu ydactue. CrenoBaTeinbHO, pa3paboTka
JIOKaJIbHOTO HOPMAaTHBHOI'O aKTa, OCHOBAHHAs HAa NPHUHIIMIIE JEMOKPATU3Ma, JOHKHA
OBITH OTKPBITOM M ITYOJIMYHOM.

Ilpunyun cucmemunocmu  3aKIIOYAETCS B JIOTMYECKOW CBSI3U  KaXJIOTO
JIOKAJIbHOI'O aKTa CO BCEM CUCTEMOM «IIKOJIBHOIO MpaBa», B TOM YHUCIE, C YCTABOM
oOpa3oBaTeinbHOM opraHuzamuu. [Ipy >TOM He JOMYyCKAOTCS MPOTUBOPEUUs
COIEPKAHUSI  PAa3HBIX JIOKAIbHBIX AKTOB. AHaIM3 JIOKAJIbHBIX aKTOB B
o0pa3oBaTeIbHBIX OpPraHU3AIUSAX B OTACIbHBIX CIIy4asX TIOKa3bIBA€T pPa3Iu4yHOE
TOJIKOBAHUE OJIHUX M T€X XK€ MOHATUH, PA3IMYHYIO PErJaMEHTAlMI0 OJTHUX U TeX Ke
IIPOLIECCOB M JAXE Pa3jMYHOE Ha3BaHUE OJHOrO M TOIO K€ JOKAJIbHOro akra. Bcé
3TO CBUJETENHCTBYET 00 OTCYTCTBMM CHUCTEMHOCTH B JIOKAJIHHOM IMPaBOTBOPYECTBE
o0pa30BaTEIbHON OpraHU3aluy.
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Ilpunyun noeuunocmu peanusyercss B JIOTMUECKOW IOCJIEA0BATEIbHOCTH
MPABOBBIX HOPM W OJAHO3HAYHOCTHU CMBICIOBBIX (POPMYIHMPOBOK JIOKAJTHLHOTO aKTa.
Heobxomumo cTpeMutbcsi K TOMY, UTOOBI JIOKAJbHBIM aKT peryaupoBal
OInpeAeEHHbIE OTHOIIEHHS B MOJHOW MEpe U He cojeprKaj NmpoOesioB B MPaBOBOM
perynupoBanuu. ColepxkaHUE JOKaJbHOI'O aKTa HE JOJDKHO COAEpKaTh Tak
Ha3bIBAEMbIE «PE3UHOBBIE (HOPMYIUPOBKMY, HOMYCKAIOIINE PA3IMYHOE TIOHUMAHUE U
TOJIKOBaHWE TPaBOBBIX HOpM. Kpome TOro, ciemyer HCIOIb30BaTh O(HUIIMATIBLHO
YCTAHOBJICHHBIE OIPEEICHUs TOHATHI, HANMEHOBAaHMWS, BBIPAXKEHHUS, €CIU OHHU
COJIEpKATCsl B BBILIECTOAIIMX IO OTHOIICHHIO K OOpa30BaTEbHOW OpraHu3aluu
HOPMAaTUBHO-TIPABOBBIM akTaMm. HexkenarenbHa meperpy3ka TEKCTa CIELHAIbHBIMH,
npodeCCUOHAILHBIMA ~ TEPMHUHAMH, a TakKKe WHOCTPAHHOM TEPMHHOJOTHEH.
Hcrnonb30oBaHne 5SMOIMOHAIBHO-IKCIIPECCUBHBIX  SI3BIKOBBIX CPEICTB, OOpa3HBIX
cpaBHeHu#l (’nuTeToB, Meradop) He gomyckaercs. CoaepkaHue W CTPYKTypa
JIOKaJIbHOTO HOPMATUBHOIO aKTa JIOJDKHBI COOTBETCTBOBATH €r0 HA3BAHUIO M
PACKPBITHIO IIPEIMETA TPABOBOIO PETYJIUPOBAHMUS.

@opMbI U CTATUH JIOKAJIBLHOI0 PABOTBOPYECTBA

B mpaktrke oOpa3oBaTeNbHBIX OpraHU3alMid MOXKHO BBIACIUTH TPU (Hopmbl
JIOKAJIbHO20 NPABOMBOPUECmEd.

e pa3paboTKa ¥ NPHUHATHE HOBOT'O JIOKAJIbHOT'O aKTa

® [OJrOTOBKA M3MEHEHHI M UX BHECEHUE B JICUCTBYIONIUI JTOKAIbHBIN aKT

e 000CHOBaHHE U OTMEHA JIOKAJTLHOTO TIPABOBOT'O AKTA.

Kaxnas wu3 »tux ¢GopMm mnoapasymeBaeT MPOXOKIACHHE HECKOIbKHX
MOCJIEI0BATEILHBIX CTaNN.

Hnuyuamuenass cmadusi cBsiz3aHa C€ HEOOXOIUMOCTBIO  ypEryJIUpOBaHHUS
ONMpENICIEHHBIX  OTHOLICHUH MeXIy CcyObeKTaMu BHYTPU 00pa3oBaTelIbHOU
OpraHu3allMyd W yXoja U3 CUTyallud MPaBOBOro BakyymMa. OObIYHO TakuM 0Opazom
BO3HMKAET HJies JOKAIBHOIO aKTa, ero KoHuemnusa (o0t 3ameicen). B oTaenbHbIx
CIy4yasix MOXeT ObITb 00OCHOBaHa HEOOXOAMMOCTh U3MEHEHHUsI WM OTMEHBI YK€
CYIIECTBYIOIIEr0 JIOKAIbHOrO akTta. Ha »Tol cTagum HeoOXoauMo coOpath,
0000IIUTh U IPOAHATIU3UPOBATH UMEIOIITYIOCS HH(POPMALIHMIO O TAHHOMY BOMPOCY, B
YaCTHOCTH, M3YyYHUTh 3aKOHOAATENILCTBO, ONBIT JPYrUX IIKOJ, & TaKXe MPOBECTH
HeoOxonuMbie pacuérhl. [Ipu pa3paboTke KOHLEMIUHU JIOKATHLHOTO HOPMATHUBHOIO
aKTa TPOTHO3UPYIOTCS BO3MOXKHBIE TOCJIC/ICTBUSI €r0 MPUMEHEHHS, OIICHUBAIOTCS
BO3MOKHbBIE PUCKHU.

Cmaoduss  obcyxcoenuss U co2nacoéaruss  TOAPa3yMeBaeT  OOCYXJICHHUE
JIOKAJIBHOTO aKTa CpEAM 3aMHTEPECOBAHHBIX YYAaCTHUKOB 00pa30BaTEIbLHOTO
mpoiiecca. IT0 MOKET MPOUCXOJUThH B CAMBIX Pa3HBIX OpMax — MPOEKT JTOKATHHOTO
aKTa MOXET ObITh PACHPOCTPAaHEH CPEAM 3aMHTEPECOBAHHBIX JIMII, YWICHOB padouei
TPYNIbl, YTOOBI K ONpENeI€HHOMY CPOKY OHHM MPEACTaBWIM CBOM 3aMEYaHUS.
OO0cyx1eHre MOXKET OBITh MPOBEJCHO HAa COBEIIAHUSX U 3aCEJaHUSIX; TEKCT MPOCKTa
MOJKHO Pa3MECTHTh Ha caiiTe oOpa3zoBaTenbHON opraHu3anuu. Kak yxe orMedanocs,
B OOJIBIIIMHCTBE CIIy4YaeB JIOKAaJbHbIE HOPMATHUBHBIE aKThl TPEOYIOT COTJIACOBAHUS C
MpeACTAaBUTENIEM MEPBUYHOMN PO(COIO3HOM OpraHu3aIum.
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Oxkcnepmuasi cmaous — CpaBHEHHE TPOEKTa JIOKAIBHOIO akKTa C
BBILIECTOSIMMHU IO UE€PAPXUU MMPABOBOM CUCTEMbl HOPMATUBHO-TIPABOBBIMH aKTaMH,
a TakXKe C yCTaBOM M MHBIMU JIOKAJIbHBIMU aKTaMu 00pa30BaTEIbHON OpraHu3alluu,
BBISIBJICHUE MPOTHUBOpEeYMH U omuOOoK. C 3TOM LENbI0 MPOEKT JOKAJIbHOI'O aKTa
MO>KHO OT/IaTh HA 3KCIEPTU3Y IOPUCTY, €CIU TaKasi BO3SMOKHOCTb UMEETCSI.

Cmaousa npunamus — TUpUHATHE (WM OTMEHA) JIOKAJbHOI'O HOPMAaTHUBHOI'O
aKkTa (WM U3MEHEHUN B JEUCTBYIOUIUN JIOKAJbHBIA aKT) OPraHOM CaMOYIIpaBICHUS
o0pa3oBaTeIbHON OpraHu3alMei, K KOMIETEHIIMH KOTOPOr0 OTHOCHUTCS (COrIacHO
yCTaBy OpraHu3alliM) JaHHbI Bompoc. DakT MPUHATHS OTPa’KaeTcs B MPOTOKOJIE
3acelaHusl.

Cmaouss  ymeepoicOenusi  BBIPOKAECTCSI B YTBEPXKACHUU  JIOKAJIHHOTO
HOPMAaTHUBHOI'O aKTa PYKOBOIHUTENEM 0Opa3oBaTeNbHOM opraHuzanuu. llpu stom,
COIJIACHO TpaBWJIaM JI€JIOMPOU3BOJICTBA, CTAaBUTCA TpuU( «yTBepxKaawo» (B ciydae
yTBepxkeHUs 0€3 MpuKa3a) Uiu «yTBEpPKAEH» (B ClIydae YTBEP)KICHHS MPUKA30M C
yYKa3aHUEM €ro HOMepa M JaThbl). Y TBEP)KICHUE JIOKAIBHBIX AKTOB PYKOBOJMTEIIEM
JOJKHO OBITh TMPOMHMCAHO B YyCTaBe OOpa30BaTEIbHOM OpraHU3allMd CPEOu €ro
MOJITHOMOYMNA. B OTHENbHBIX Claydasx pyKOBOAMUTENEM OpPraHHM3aluy (Ha OCHOBAaHHUHU
pElIeHHs] COOTBETCTBYIOIIETO OpraHa CaMOYTIPABIEHHUsI) MOXKET OBITh M3JaH NPHKa3
00 OTMEHE JIOKaJbHOIO aKTa WM BHECEHUHM U3MEHEHUI B JIEUCTBYIOIIMM JOKAIbHBIN
aKT.

Cmaous 06Hapooosarus IOAPa3yMEBAET 3HAKOMCTBO C JIOKAIbHBIM aKTOM Te€X
YYaCTHUKOB MPAaBOOTHOIICHHH, KOTOPHIX OH Kacaerca. HaubGonee mpoIyKTHBHBIM
ABJIIETCS OOHAPOIOBAHUE, BKIIIOYAIOIIEE OCBOCHHE YYACTHUKAMM OTHOIIEHUH TEKCTa
JIOKQJIbHOI'O aKTa (Ha COBEIIAHUM, B MHAUBUAYAJIbHOM IMOPSIKE) € MOCIEAYIOMENH UX
pocruceio 00 O3HaKOMJIEHMH. B mpakTuke o0011e00pa30BaTeNbHbIX YUPEKICHHUM
Takas pOCHHUCHh OOBIYHO CTABUTCS B CHEIUAIbHOM >KypHase. Jlns paOOTHHKOB,
BIIEPBBIC MOCTYNMUBIINX Ha pabOTy B 0Opa30BaTENbHYIO OpPTraHU3AlMI0, OTMETKAa 00
X O3HAKOMJICHUU C ONpPEACIEHHBIMU JIOKAIbHBIMA HOPMATUBHBIMU aKTaMU MOKET
BKJIIOYAThCSI B TEKCT TPYAOBOrO JOrOBOpa. YNOMHHAHUE OO0 O3HAKOMJIEHUHU C
JIOKaJbHBIMA HOPMAaTUBHBIMHM aKTaMHU TAaK)K€ MOXKET BKJIIOYATHCS B TEKCT JOrOBOpa
MeXAy  oOpa3oBaTeNbHOW  OpraHM3aluedl W pOAUTENSIMU  (3aKOHHBIMH
MpEeICTaBUTENIMUA) HECOBEPILIEHHONETHUX oOydaromuxcs. B obmeo0pa3zoBaTenbHbIX
YUPEXKACHUSIX CYIIECTBYET MPAKTHKa TMPOCTABJICHHS MOANMMUCEH, OO0ydaromuxcs 3a
O3HAKOMJICHHE MX C MHCTPYKLIMSIMH IO TeXHHKe Oe3omacHocTd. B mobom ciyuae,
CJIeZlyeT UMETh B BUIY, UTO 0€3 MOAMMCH yJyaCTHHKA 0Opa30BaTENIbHBIX OTHOIICHUH,
CBUJIETENBCTBYIOIIEH O €ro 3HAKOMCTBE C TEKCTOM JIOKaJIbHOIO HOPMATHUBHOIO aKTa,
JI0Ka3aTh 3TO 3HAKOMCTBO OyneT HempocTo. CienoBaTenbHO, W MPUBJIEYb JTAHHOIO
CyObeKTa K OTBETCTBEHHOCTH 3a HECOOJIOJIEHUE HOpPM IpaBa Takxke Oyner
pOOJIEMATUYHO.

B 3akmouenun ormeruMm, yto DenepanbHbli 3ak0oH «O0 00pa3zoBaHUU B
Poccuiickoit ®denepanuin» 00s13pIBaCT 00pa30oBaTENIbHBIE OPraHU3alMi 3HAKOMUTH
oOyyarouuxcs HM HMX pOAUTENed ¢ TEMH JIOKAJbHBIMH aKTaMH, KOTOpPbIE
pEraMeHTUPYIOT OpraHu3alui 00pa30BaTEIbLHOIO IMpollecca, KacarwTcs Tpas,
00s13aHHOCTEW U OTBETCTBEHHOCTH YYAaCTHHKOB 0Opa3zoBaTenbHOro mnpouecca. C 3Toit
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LENBIO JIOKAJbHBIE HOPMATHBHBIC aKThl HEOOXOAMMO pa3MellaTh Ha caiTe
o0pa3oBaTenbHON OpraHU3aIlHH.

CtpykTypa u opopMiieHHE JOKAIBHbIX AKTOB

[TogaBnsromniee OOJNBIIMHCTBO JIOKAJIBHBIX HOPMATHUBHBIX aKTOB COCTOST W3
pa3zenoB, UMEIOIINX onpeAecnéHHble Ha3BaHus. [locnennue, B 0JHOM ciydae, MOTYT
ONPENENATHCS COJIEPKAHUEM BBIIIECTOSIIINX [0 MEPApPXUH HOPMATUBHO-TIPABOBBIX
aktoB. Hampumep, pazzensl U ColiepKaHHe KOJUIEKTUBHOTO JOTrOBOPa, BO-MHOIOM,
onpexaenstorcs TpynoBeim Kogekcom PO, ycraBa oOpa3oBaTenbHON OopraHU3aluyd —
®denepanbHbBIM 3aKk0HOM «O0 06pazoBanuu B PDy.

B npyrom ciydae, Ha3BaHHE pa3deliOB JIOKAJIBHOTO HOPMATHUBHOIO AaKTa
ONPENENSAETCS UX COJEPKAHMEM, PETYIUPYEMbIMHM B HUX BorpocaMu. OYeBUIHO,
HaIlpuMep, YTO MOJIOKEHUE 0 padounX MporpamMmax JOJKHO PEryJIHPOBATh BOMPOCH
UX CTPYKTYpPBI, TMOpsAKa pa3paboTku u yTBepxkacHUs. COOTBETCTBEHHO pa3Jleiibl
TaKOTO TMOJIOKEHUSI MOT'YT Ha3bIBAThCS «CTPYKTypa paboyel MporpaMmmebly, «IOPSI0K
pa3pabOTKU U YTBEPKJCHUS pabOYUX IPOrpaMm».

TpaguIMOHHBIM  pa3enoM Uil TOJOXKEHUH, KaK BUIA JIOKAJBHBIX
HOPMAaTUBHBIX AKTOB, SIBJIAECTCS pa3fiel «OOIIue MOJOXKEHHS», B KOTOPOM MOMKET
COJZIepKaThCS:

- ONpeAeNiCHUs] TEPMHUHOB, HCIOIB3YIOIMIMXCS B TEKCTE JOKAJILHOIO aKTa
(ocobeHHO 3TO HEOOXOAMMO IS TEPMHUHOB, KOTOPHIE HE OINPEACNSIOTCS B
3aKOHOJATENIbCTBE);

- pacmiudpoBka abOpeBUaTyp, COEPIKAUTUXCS B TEKCTE JJOKATBLHOIO aKTa;

- OTpeJeeHue MpeaMETa MPaBOBOTO PEryJIUPOBAHUS JIOKAJTBLHOTO aKkTa (Kakue
BOIIPOCHI PETYJIUPYET JaHHBIN aKT);

- OmpefeNieHne CyOBhEKTOB MPABOOTHOIIEHNUN, Ha KOTOPBIX PacIpOCTpaHsIeTCs
JIAHHBIN aKT;

- CChUIKA Ha HOPMATHUBHO-TIPABOBBIE AaKThl, B COOTBETCTBUHU C KOTOPHIMHU
COCTaBJICH JIOKAJIbHBIN aKT;

- MHBIE BONPOCHI OOIIEro XapakTepa, KOTOPbIE CIOKHO OTHECTU B JAPYrue
pa3ienbl JIOKaJIbHOTO aKTa.

JUisi  ycremHoro KOHCTPYMPOBAaHUS JIOKAJIBHOIO akTa €ro pa3zpaboTyukam
HEOOXOJMMO TPaBWIBHO HUCIOIb30BaTh UMIIEPATUBHBIE U JUCIIO3UTUBHBIE HOPMBI
npaBa. [locneaHue mpeamnonararOT HECKOJIBKO BapHAHTOB PEHICHUS KaKOTO-MOO
BOIIPOCa, BO3MOXXHOCTh BBIOOpa U  OOBIYHO COJAEPXKAT CJIOBO  «MOXKET».
Hmnepamuenvle HOpMbl TPEANKUCHIBAIOT CYOBEKTaM MPABOOTHOLICHUM TOIBKO
ONPEAEIIEHHBIN OPAIOK JCUCTBUM.

Pa3znenbl OKaTbHOrO HOPMATUBHOI'O aKTa OOBIYHO HYMEPYIOTCS apaOCKUMU
nudpamu, Tem Oosee, eCu caMd HOPMBI IIpaBa HyMEPYIOTCS TaKUM K€ 00pa3oM.

Hopwmbl nipaBa B OOJIBIIMHCTBE ClIy4aeB 0003HAYAIOTCS:

- mudpamu (1.1, 1.2, 1.3; 1.1.1, 1.1.2, 1.1.3 u T.11.);

- mudpamMu co ckoOkoii [1), 2), 3) u T.1.];

- OykBamu pycckoro andanura [a), 0), B) ¥ T.1.].
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I[Ipy »9STOoM He MPHUBETCTBYETCS TIyOOKHH, TPOMO3JIKUN  TOPSIOK
MojApa3feieHuss HOpM TpaBa. JIOKalbHBIM HOPMATHBHBIA aKT JIOJKEH OBITh
KOMNAKMHBIM, 00CMYNHbIM O YMeHUsl U NOHUMAHUS.

OnHUM M3 Y4acTO BCTPEYAIOLIUXCS HEJIOCTATKOB CTPYKTYPHI JOKAIbHOTO aKTa
SABJISCTCS MPOAOJKUTEIBbHBIN CIUIOIIHOW TEKCT, HEpa3JelIEHHbIM HAa HOPMBI IIpaBa.
[ToaToMy pa3pabOTUMKH JOKAJIbHBIX AKTOB JIOJKHBI MOMHUTh, YTO HOpMbl NPAa —
MO NpaAsuUla NoeoeHus, a Npasulad NoeedeHUss OOJHCHLL Oblmb pasoeieHvbl U
0003HaueHbl 8 meKcme.

OtpnenbHble (0OBIYHO OOBEMHBIE MO COAEPIKAHMIO) JOKAIbHbIE HOPMAaTHUBHBIE
aKThl OOBIYHO MUMEIOT TUTYJIbHBIN JIUCT (HAPUMEpP, YCTaB, KOJUIEKTUBHBIN JI0TOBOD).
Tak wim  wHave, mepen Ha3BaHUEM JIOKAJIbHOTO HOPMATHBHOIO aKTa OOBIYHO
CTaBATCS TPUQBI COTTIACOBAHUS, IPUHATHUS U YTBEPKIACHUS.

CtpaHu1bl JTIOKAJIBHOI'0O HOPMATUBHOI'O aKTa JOJKHBI ObITh MPOHYMEPOBAHBI U
MIPOILIUTHI.
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4. MOTUBALMSA IIEJATOI'MYECKOI'O IEPCOHAJIA KAK MEXAHU3M
YIIPABJIEHUSA KAYECTBOM OBPA30OBAHUA

BakHeHmmM MeXaHW3MOM YIpPaBIICHUS KadeCTBOM O0Opa30oBaHUS SIBIIICTCS
MOTHBAIMS  TICMAarOTMYECKHX  pPaOOTHUKOB  00pa30oBaTEIbHON  OpraHU3aIuu.
KiroueBbIM  HPUHIMIIOM  MOTHBALMM  SIBJIAETCA  OOCCIICYCHHE  IO3UTHBHOIO
OTHOIIICHUSI paOOTHHUKA K KPYTy CBOMX OOSI3aHHOCTEH M MPEIIOKEHHBIM «IIPaBHJIaM
UTPBI», I Yero HeoOXOAWMO KyJIbTUBUPOBAHHE W TIOOMIPEHHUE MPABUTLHO2O
camoonpedenerus compyonuxa. CaMooTpe/IelIeHne 03HaYaeT He TOJIBKO aJIeKBaTHOE
MOHWMAaHWEe, HO W OCO3HAHHOE NPHUHATHE PAOOTHHKOM (II€AaroroM, COTPYIHHKOM)
YCTaHOBJICHHBIX YCIIOBUI €0 TPy/ia U )KM3HH B OpraHU3alliu.

Yacro, BeAs pasroBOop O 3aWMHTEPECOBAHHOCTH pPAOOTHWKA B  BBICOKOH
MPOU3BOANTEIHLHOCTH CBOETO TPYJa, MPAKTUKU-MEHEKEPHI YIIOTPEOISIOT TEPMHUHBI
«MOTHBAIUA» U «CTUMYJIUPOBAHHUEY» KaK OJIM3KHE 10 3HAYCHHIO.

Cmumyn (om nam. stimulus — cmpekano, no2oHAIKA) — 8HeuHee NoOYIHCOeHUe K
oelicmeuio, moyox, no6youmenbHas NPUYUHA.

W3 onpenenenus BUAHO, 9TO CTUMYJ — 3TO HEUTO 6HEUiHee MO OTHOIICHHIO K
pabotHuky. CTHMyJy CBOWCTBEHHa CIOCOOHOCTH «pa3ipakaTh» OpraHbl YYBCTB
YeloBeKa, T.€. BO3JICHCTBHE B (YHKIIMA CTUMYJIa JIOJDKHO OCYIIIECTBISTHCS B
mpeenax Iopora 4YyBCTBUTEIBHOCTH uYenoBeka. ClenoBaTenbHO, B IIHPOKOM
CMBICIIC, CTUMYJT — 3TO TaKO€ BO3JICHCTBUE OJTHUM YEIOBEKOM Ha JPYroro, KOTOpoe
NMoOYKJaeT €ro K HampaBiICHHOMY JCHCTBHIO, HY)KHOMY WHUIIUATOPY BO3JICHCTBUSI.
Eciu Bo3zmelicTBME HE BBI3BIBACT TOOYXKIACHHE K OIPEICICHHOMY JCHCTBHIO, TO
TaKOl CTUMYJ MOXHO CUUTATh He OeticmgenHuiM. TakuM 00pa3oM, CTUMYIT 337aeTCs
YEJIOBEKY KEM-TO U3GHE.

B otinuune oT ctumyna MOTUB, 1o yoexaeHuto npodeccopa O. C. Buxanckoro,
— BHYTpPH 4YeJioBeKa. JIpyrumu clioBaMH, MOTHB — JTO WJACAIbHBIA 00pa3 BO
gHympeHHeM TIIaHEe CO3HAHUS YeoBeKa. JTO He MPOCTO HIeaJIbHOE MPEICTaBICHNUE,
a DHEPreTHYECKH HACHIIMICHHBI 00pa3 HEOOXOIUMOTO, HOMPEOHOCMHO 3HAYUMOZO
npeaMeTa. MIcTOYHUKOM OOy IUTEIBHON CHITBI MOTHBA BBICTYIIAIOT HOMPEOHOCHIU.

Kak copaBemmmBo oTMedan KIACCHUK TICHXOJIOTHH JesTeabHocTH  A. H.
JIeoHTBEB, JUIIB B PE3yJbTaTe BCTPEUN MOTPEOHOCTH C OTBEYAIOIINM €1 TIPEeIMETOM
OHa BIIEPBHIC CTAHOBUTCS CIIOCOOHOW HAMPABIATh W PETYIUPOBATH JACATEIHHOCTH.
«BcTpeua moTpeOHOCTH C TPEIMETOM €CTh aKT ... ONPEIMEUYNBAHUS TOTPEOHOCTH —
HATOJIHEHUSI €€ COJIEpP)KaHHEeM, KOTOPOE UepHaeTcss U3 OKPYKAIoIIero Mupa. IT0 U
MIEPEBOJIUT MOTPEOHOCTH HA COOCTBEHHO TICUXOJIOTHYECKUIA YPOBEHBY, T.€. B MOTHB.

Nrtak, MmoTrBOOOpa3oBanue 0a3upyeTcss Ha MOTPEOHOCTHON CHCTEME YelIOBEKa,
APYTUMU CJIIOBAaMH, MPOUCTEKACT u3Hympu. TakuM o0pa3oM, CTUMYIUPOBAHUE — ITO
MPOIIECC BO3ACHCTBUS HA YEIOBEKA TOCPEACTBOM MOTPEOHOCTHO 3HAYUMOTO IS
HEro BHEMIHEro mpeamera (00BEKTa, YCIOBUH, CUTyallud W T.II.), TMOOYKTAFOIIANA
YeJloBeKa K OIpPEACIICHHbIM JIeUCTBUSIM (TIpeObIBaHHE B KOM(OPTHBIX YCIOBHSIX U
T.IL.).

Momusayus (kak TIporiecc) €cThb TPOIECC AMOIUOHAIBLHO-UYBCTBEHHOTO
comocTaBiieHusi o0Opa3a cBoeil moTpeOHOCTH ¢ 00pa3oM BHEIIHETO IMpeaMeTa
(mpeTeHIeHTa HA MpeaMeT MOTPeOHOCTH). Jpyrumu ciioBamMu, MOTHBAIMs (Kak
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MEXaHU3M) — 3TO BHYTPEHHUN TICUXMYECKUA MEXaHM3M 4YEIOBEKa, KOTOPBIH
o0ecrieurBaeT OMO3HAHUE MPeIMETa, COOTBETCTBYIOIIETO MOTPEOHOCTH, U 3aIyCKaeT
HaIpaBJIEHHOE MOBEJEHUE MO IMPUCBOEHUIO 3TOTO MpeaMeTa (€ciIu OH COOTBETCTBYET
norpedHoct). Takum 00pa3oM, HE COBCEM KOPPEKTHO TOBOPUTH O MOTHBALUU
4eJI0BEKa, MEepCcOoHajga W T.I. CO CTOPOHbI PYKOBOJCTBA OPraHM3alUU. YMECTHEU
TOBOPUTb 00 opeanuzayuu uau ynpasieHuu momusayueti (MOTHUBALIMOHHBIMU
IIPOLIECCaMH) YEJIOBEKA, IEPCOHAJIA U T.II.

Ha cTparernyeckoM ypoBHE MOKHO BBIIEIUTH TPHU TUIIA KaJPOBOW IOJHUTHKH B
YIPaBJIECHUH 3aNMHTEPECOBAHHOCTBIO MIEPCOHAIIA B CBOEM TPYIE:

» Ilpeobnaoanue cucmemvbl CMUMYIUPYIOWUX B030CUCMBULl HA NEPCOHA
opeanuzayuu. B a3TOoM ciydae opranuzanusi (OKyCUpyeTcs Ha HCIOJIb30BaHUU
pa3NuYHBIX ~ CTUMYJOB  (HampuUMep,  MaTEpUajbHbIX)  JUIsl  TOBBIIICHUS
3aMHTEPECOBAHHOCTH COTPYIHMKOB B IIOBBIIICHWH KadecTBa Tpyna. Hampumep, kax
m3naran  JaHHelii  mogxony . Teinop, ana  co3maHus Y  pabOOTHUKOB
3aMHTEPECOBAHHOCTH B BBICOKMX pe3yjbTaTaXx CBOEro Tpyaa HEOoOXOIUMO
00€eCIeYuTh OJTHO3HAYHYIO CBA3b MEXAY PE3yJIbTaTaMU TPyAa U 3apadOTHOM IIATOM.

» Ilpeobnadanue cucmemvl MOMUBAYUOHHO2O YNPABLEHUS NEPCOHANOM
opeanuzayuyu. B JAHHOM THIIE KaJpOBOW IIOJIMTHKM IIPEIIIOIATacTCs BELyLIHAN
aKILIEHT, CBS3aHHBIA C MJIECOJIOTMYECKON JESTENIbHOCThIO PYKOBOJCTBA BHYTpU
OpraHu3alliy, C akTyaJln3aluued OeCKOPBICTHOI'O 3HTy3Wa3Mma pPaOOTHUKOB U T.II
NMeHHO Takoil MoAXojA 4acTo MpeodsafaeT B TOCYNAPCTBEHHBIX OpPraHU3AlMSIX B
CHJIy OTCYTCTBUSL y HHUX 3HAaYUMOW MaTepuaibHOW 0a3pl KaK  OCHOBBI
CTUMYJIMPOBaHUS.

» [apmonuunoe couemanue KOMNIEKCA CMUMYAUPYIOWUX GO30€UCEUll U
MOMUBAYUOHHO20 — YNPAGNEHUs NEPCOHANIOM Npu  oxeamvisaiouem (6azoeom)
xapakxmepe  MOMUBAYUOHHOU  NOAUMUKU. IDTOT TOAXOJ  MOXKHO  CUHTATh
ONTHUMAJIBHBIM, CHHMAIOIIMM KpPalHOCTH MEpPBbIX JABYX MoaxonoB. Kak mpaswuio,
Takas MOJMTHKA PEaJnu3yeTcsl pa3BUTBIMU BO BCEX OTHOIICHMSIX OpraHU3aLMsIMU, B
KOTOPBIX YK€ c(hOPMHUPOBAHA LIEHHOCTHAsI KOPIOpAaTHBHAS KyJIbTypa MpU HAJUYHUU
NONJEPKKM  3TOM  KYJIbTYpPhl  CIIPAaBEUIMBBIM  MEXaHU3MOM  pacIpeaeieHUs
MaTepHalIbHbIX OJlar OpraHU3alUu.

CekpeT MOTHMBALMM 3aKJIIOYAETCS B TOM, YTOOBI JaTh JIIOASM TO, YEro OHHU
JNEUCTBUTEIBHO XOTAT OT paboThl. Yem Oosblile BBl UM CMOXKETE 1aTh, TEM OOJbIlIE
Bbl CMOXKETE€ OT HHUX OXHUAAaTh: MPOJYKTHBHOCTH, KaueCTBEHHOW paldOThl H
MO3UTUBHOI'O OTHOLIEHUS K KOJIJIEraM M OpraHu3aliu.

MoTuBanus moMoraert JIIOIM:

* IOCTUTATh IICJICH;

* [I0JIy4aTh IIOJIOKUTEIBHYIO IEPCIIEKTUBY;

* IOBBIIIATh CAMOYBAXXKEHUE U BO3SMOXKHOCTH;

* 1aBaTh CHUJIbI JUJISl IEPEMEH,;

* YOPABJISITH CBOMM Pa3BUTUEM U TOMOTaTh APYTHM.

JInst ycrenrtHo MOTHMBALMM COTPYJHUKOB HET CEPhE3HBIX HEIOCTAaTKOB, HO
CYILECTBYET HECKOJIBKO MPEMATCTBUM.

[IpensTcTBUA MOTYT BO3HUKHYTH B BHJIE€ HEOCBEIOMJIEHHBIX PYKOBOIUTEIEH;
HEa/IeKBaTHBIX PEIICHUN; MPOCPOUYKU C TOCTaBKOM HEOOXOAMMOro o0OpyIOBaHUS
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(HampuMep, KOMITBIOTEPOB, HWHTEPAKTUBHBIX JOCOK M T.1.) W 3aKPEMUBIIUXCS
MHEHUW, HAIPUMED:

* «Ham He mIaTsaT JOMOJHUTEIBLHO 3a TO, YTOOBI MBI yCEpJIHEE pabOTaTN.

* «51 HE coOUparoCh HAIOPBATHCS PAIU ITOTON.

* «MBI Bcerja Tak jJeiiajam.

* «JTO HE BXOJIUT B MOU OO0SI3aHHOCTU.

* «Hamm pykoBOIMTENN HAYETO HE MOHUMAIOT B TOM, YTO MBI JAEIAEM.

Takux MHEHUH JOCTATOYHO JIJISl TOTO, YTOOBI OIBIT HE YAaJIC.

MeToabl MOTHBALUH PaGoTHHKOB 1!

1. Yumume cosemwr npeouwecmeennuxoé O3HaKOMBTECH C TEOPUEH TMIHUEHBI
I'epubepra, X- u Y-reopusimu Maxk-I'peropa u uepapxueii morpedHocteit Macinoy.
XOTs 3TUM TEOpUSIM JOBOJIBHO MHOTO JIET, OHHM BCE elle AelcTBytoT. OOpaTturech K
CIpaBOYHUKAM, YTOOBI TOJYYUTh OCHOBHOE TIPEJCTaBIeHHE 00 WX TJaBHBIX
NPUHIMIAX; 3T0 OyAeT OeCUEeHHO AJis CO3JaHusl KJIMMaTa YeCTHOCTH, OTKPBITOCTH U
JOBEPHUSL.

2. UYmo momueupyem auuno eéac? Omnpenenurte, Kakue (HaKTOPbl BaKHBI IS
Bac B paboOTe M KaK OHM B3aMMOJEHUCTBYIOT. BCIOMHHTE, 4TO MOIJI0 MOTHBUPOBATH
Bac B MPOIILJIOM WJIU, HA000POT, YOeIUTh Bac 4TO-TO HE JienaTh. Oco3HalTe pa3innuue
MEXAy HACTOSIICH T0IrOCPOYHOM MOTUBALIMEN U OBICTPO NPOXOIAIIUMHU OPHIBAMHU.

3. V3naiime, uezo eawu n100u xomam om padomel. J[I0OOU MOTYT KelaTh
Jy4IIero craryca, Oojiee BBICOKOM 3apIuiaThl, JIYYIIUX YCJIOBHM pabOThl H
Pa3IUYHBIX JIbIOT. Y3HAWTE, UTO HA CAMOM JIE€JIe MOTHUBUPYET BAlIMX MOJYMHEHHBIX:
IIPOBEIUTE AHOHUMHBIE OIIPOCHI WJIM AaHKETHUPOBAHUE, TIOTOBOPUTE C JIFOABMHU O TOM,
4yero UM OoJbllle BCEro Xxorenoch 0bl. Hanpumep, XOTAT 1 OHU:

e (OoJee MHTEPECHON PabOTHI,
00JIBIIIeT0 MPU3HAHUS,
0osee KBaM(UIIMPOBAHHOTO PYKOBO/ICTBA,
00JIbIIIeH KOHKYPEHIINUH,
Oomblie  BO3MOXKHOCTEH ~ yBHJETh  KOHEUHBIM  pe3yibTaT  CBOEHU
NEeATEIbHOCTH,
e (QOJIBLIETrO y4yacTus,
e (QoJbLIEH KOHKYPEHIIUH,
e 0oJbllle BO3MOKHOCTEH JJIsl pa3BUTHA?

4. Iposaenaiime unmepec Kk padbome. [lepronuyecku MOOUIPSUTE COTPYTHUKOB
3a KQYECBEHHO cJielaHHyIo padoty. [IposBisiite MCKpEeHHUN UHTEpEC, HE BBIXOJS 3a
paMKHU U HE CTOSI HM y KOTro 3a criuHoi. Eciu y Bac ecth Kakue-mubo cooOpa>keHust o
TOM, KaK yJy4IUTh 4blO-TO pabOTy, HE NMPOU3HOCUTE UX MYOJIUYHO, HO MOMOTHUTE
TOMY 4YEJIOBEKYy. 3acilyKUT€ YBa)KCHHE, I0JaBas BCEM IPUMEP; HE HYXKHO
MOKa3bIBaTh, YTO Bbl MOXETE CAEJATh YTO-TO JIYYIIE, YEM KTO-TO U3 COTPYIHHUKOB.
[IycTh BCce MOUYBCTBYIOT, YTO BBl MOYKETE UX MOJAEPKATh.

11 Brigeneno A.B. MBanoseim, E.H. IllumyTunoii / Usanos A. B., lllumyruna E.H. JlenoBoe aiMMHUCTPUPOBAHKE. —
M.: AIIK u IIITPO, 2009
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5. Yempanume mewarwwue gpakmoper. Onpenenute, 4To MeUIaeT yCHEUTHON
MOTHBAIMA. DTO MOTYT OBITh (Qu3nueckue (MOMEIEeHUs, OOOpPYIOBAaHHE) WU
MICUXOJIOTUYECKHE  (CKyKa, HECIMpaBeUIMBOCTb, TMPEMATCTBUS HA MyTH K
MPOJIBUKEHUIO, HEOCTATOK YBAXXEHUSI M MpU3HAHUS) NpuurHbl. HekoTopbie U3 HUX
MO>KHO JIETKO YCTPAaHHTh; APYrue MoTpeOyroT OONBIIEro TUIAHUPOBAHUS M BPEMEHH.
Cam (akt, 4TO BBl JOCTATOYHO YBEPEHHI B TOM, YTO HaWJETe W YCTPAHUTE
HEraTUBHBIC (PAKTOPHI, yIKE TTOCTYKHUT JIJIT MOTHBAITUH.

6. Ilposasnaiime 3a60my. Ecnu Bama KynbTypa padOThl JI0MYCKAET BO3MOXKHBIC
OIIMOKHU M TepIUMa K MpoMaxam IMepcoHasa, Balld COTPYAHUKH JOJDKHBI TOHUMATh,
Ha KaKylo MOJJEPKKY OHH MOTYT PAacCUMTHIBaTh. 3a4acTYyI0 MPAKTUKA MOTHBALIUU U
BBICTpAaMBaHUsl OTHOIIECHUN OKaHYMBAETCS HEyJadyel TOJMbKO u3-3a TOr0, YTO
KOJUIEKTUB HE YYyBCTBYET, YTO MOXKET MOIYUYUTh aJCKBATHYIO MOAJAEPIKKY.

7. Ilpumume pewtenue. BricinymaB Balllux COTPYIHHUKOB, CHAETANTE IIard K
W3MCHEHUIO TOJUTHUKH W TO3WMLMK B Bamed opranum3auuu. I[lycte Bama HoOBas
MOJIUTHKA OyAeT TMOKOM M yUuTeT MOKeIaHus IITaTa.

8. Ocmopooicnee ¢ Oenexcuvimu noowpenuamu! MHorvue J011d TOBOPAT, UTO
OHM pPabOTaIOT 3a JEHbIM, WU B pa3roBope TpeOyroT mnoomipeHus. Ho eciu ux
BO3HArpaJIuTh JACHbIaMH, TO TOCIE HEOONBIIOro MepuoAa MOAbEMa ITO MPUIETCA
MOBTOPSTH CHOBAa U CHOBA. J|OMOJHUTENBHBIE BBIIATHI MOTYT OBITh 3()PEKTUBHBI
JUISI TIPUBJICYEHHUSI HOBBIX pPAOOTHUKOB, HO BpSJA JIM MOTHUBHUPYIOT JOJITO
MpopadOTaBIIUX COTPYJHUKOB Ha Oosnee 3¢h(EKTUBHOE HCIOJIB30BAHUE CBOUX
CIIOCOOHOCTEH.

9. Vnpasnaiime uszmenenuamu. IlpuHATH TOJUTUKY — 3TO OAHO, a COBCEM
Ipyroe — TmpuUMEHUTh €. Eciu HeMOTUBUPYEMOCTh YK€ YKpenwiach, Bam
noTpedyercsi IepecMOTPETh BECh CTUJIb yIPaBlIeHUs B opranu3anuu. OJuH U3 caMbIX
€CTECTBEHHBIX MHCTUHKTOB YEJIOBEKA — COMPOTHUBIISATHCS MEPEMEHAM, JJaXKe €CIIU OHU
MOTYT TIPUBOJIUTH K YIYUYIIEHHUIO, TAK YTO OT CIIOCO0a, KOTOPHIM OYAYT BHEIPSATHCS
U3MEHEHHUs, Oy/IeT OYeHb CHJIbHO 3aBUCETh UX YCIEX WUJIU MPOBAJL.

Ecnu BbI:

* MPOCTO MHCTPYKTUPYETE, a Balla peYb SBISETCI MOHOJOIOM — BBI
UTHOPUPYETE HAJICKIbI, CTPAXU U OKUAAHUS BAIlIMX COTPYIHUKOB;

* TBITACTECh YOCAWTHh JIOACH — Jake camble YOeAUTENbHbIE apryMEHTHI HE
OyayT NEeHCTBOBATH JOJT0, €CIIH Bl HE OyJIeTe UX 00CYKIaTh C JHObMU;

* COBETYyeTe — Oy/IeT OYEBUIHO, YTO BbI BCE Y>KE PEIIUIIN 3apaHEE;

* WIIETe EIWHOMBIIUICHHUKOB, YTOOBI TOJEITUTHCS C HUMHU TPOOIEMOA U
NPUHATH OOIllee pelIeHUEe B TMOJJEPKKY IEPEeMEH, — Bbl MOXKETE Hapsay C
€CTECTBEHHO MPOMCXOJAIICH ajantanreili U KOMIPOMUCCAMHU HadyaTh OXKHUJATh
00513aTeNIbCTB U COOCTBEHHUYECTBA.

10. [Iloiimume npeonoumenus compyoHukoe 6 oo0yuenuu. IlepemeHbI
HeMbICTUMBI 0e3 oOyueHus. [Tutep Xonu u Anan Mamdbopn B cBoeit UHCTpyKIuu mo
n3yueHuro ctuiei (1992) onpenenuian OCHOBHBIE CTUIN O0YUYEHUS

* QAKTHUBWCTHI: JIOOAT TPUHUMATH Yy4acTHE€ BO BCEM HOBOM, HE JOOAT
OIJISIABIBATHCS Ha3aJl, HAbt0AaTh U OBITh OECIIPUCTPACTHHIMU;

* TEOPETHUKH: JIFOOAT TIOPACCYKIAaTh TEOPETUUECKH, HE JIFOOSAT 3aHUMATHCS YeM-
TO, HE UMeS Ha TO YETKHX LIeJIel U IPUYUH;
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* MBICIIUTENIU: JIIOOAT MOCUAETh U Bce 00JlyMaTh, HE JIFOOST, KOTJla Ha HHUX
OKa3bIBAIOT JIABJICHUE B MIPUHATUU PEIICHUII;

* MparMaTUKU: UM HYXHO BUJIETh CBSI3b MEX]Y TEMOU U BBIMOIHIEMOUN pabOTOMH,
Jydllle BCErO OHU YCBAUBAIOT TO, YTO MOT'YT OMPOOOBATh Ha MPAKTHUKE.

[To Mepe TOro Kak KakJblid YYUTCS Pa3HbIM CTWJISIM M MOAXOAAaM, Ballu JIIOJIU
OyIyT BCe Jydllle BOCHIPUHUMATH CTUMYJIBI U TIPEIJIONKEHUS TSl TOCTUIKEHUS 0011Iei
LEIH.

11. Odecneuvme obpammuyrw ceazps. OOpaTHas CBsi3b — OAMH W3 HauOolee
BOKHBIX JJIEMEHTOB B ILIMKJIe MoTuBauuu. He 3actaBisiiTe NroAeil knath BecTed o
TOM, HACKOJIbKO YCIIEUTHBI MX MPEMIOKEHHS U pa3paboTKu. AKKYpPaTHO U TaKTHYHO
KOMMEHTUPYUTE COOBITHSI, HE 3a0biBasi O TOM, Kakue CJEAYIOIIHME IIaru K
JTOCTH>KEHUIO 1IeJIe MpUIeTCs CAENaTh.

s mozo umobvl ybeoumsv Gaws wmam, UmMoO NPUUIO B8PeMs. NepeMeH,
nocmynaiime cieoyiouum 00pazom:

* IPU3HANTE, YTO HE MOYKETE OTBETUThH HA BCE BOIPOCHI;

* yIeauTe BpeMsi, UTOObI Y3HaTh, KAaK MOKHO 3aCIy>KUTh JJOBEPUE;

* BEAUTE, BAOXHOBJISIUTE M MIOMOTAUTE COTPYAHUKAM, HE 3aCTaBJISIUTE UX YTO-TO
JienaTh CUJION;

* BBICKa3bIBATE CBOE MHECHUE.

He cmoum oenams cnedyrowee:

* IyMaThb, 4TO BCE JIIOJIU OJIMHAKOBBHI;

* IOJrOHSATH COTPYIHUKOB;

* 3aCTaBJIATH JIIOICH CUJION J1eTaTh TO, YTO B MPUHIUIIE JJISI HUX XOPOIIIO;

* mpeHeOperaTh HEOOXOIUMOCThIO BOOAYIIIEBICHUS;

* [JIaBHOE HE paboTa, a OTHOIICHHUE K Hel!

Dopmbl noowpenusi Mo2ym 6bimsb CaMbILMU PA3HbIMU:

® pa3oBas IpeMusi;

® [ICHHBIN MOJAPOK;

® HampaBJICHHWE HA TMPECTHKHbIE KypChl TEPENOATOTOBKM W  TMOBBIMICHUS
KBaJTu(UKaALIUH;

e yOnMYHAs MOXBajla HA COOpAHHH, COBEIIAaHUY, TIEIarOTMYECKOM COBETE;
BbIjIeJIeHHE OECINIAaTHON TYPUCTUYECKON MTyTEBKU WJIU MYTEBKU B JIOM OT/bIXA;
0y1arogapHOCTh B MPUKA3E;

HaIpaBJI€HUE HA pa3JInyHble MPOOJEMHbIE KOH(EPEHIIMU U CEMUHAPBI;
TBOPYECKUM OTIYCK B KAHUKYJISIPHOE BpEMS;

paboTa B «IPOJABUHYTHIX» KJIaccax;

IpeIoCTaBICHUE YacOB HA METOIMYECKYIO padoTy;

MepeBOJ] Ha CAMOKOHTPOJIb;

NepcoHalbHas BhICTaBKa TBOPUECKUX PadOT;

JIOTIOTHUTENIbHBIE JTHU K OTITYCKY;

® MIPOBEJICHUE KYpCOBOM TMOATOTOBKH, OTKPBITHIX YPOKOB M CEMHUHApOB
Pa3JIMYHOTO YPOBHS,

® JI00pOXKENaTeNbHbI  MPEAMETHBIM Pa3roBOp C TO3UTUBHON  OIEHKOU
KOHKPETHOM padoThI;
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® TOBBILIEHUE CAMOCTOATEIBLHOCTH (PACIIMPEHHUE TOTHOMOYH);

® IIPEACTABICHUE K 3BaHUIO «3aCIyKECHHBIM YUUTEIbY;

® YBEIMYECHUE CTEIICHU TPYAHOCTH PEIIAEMBIX 3a7a4 WIA HArPy3KH.

OcHoBBIBaTbCS BCE OTH (OpPMBI TMOOLIPEHUs] JODKHBI Ha  CIEAYIOLIUX
MIPUHLAINAX: CUCTEMA MOOLIPUTENIBHBIX MEP JOJKHA OXBAaThIBATh BCEX COTPYIHHUKOB,
a HE TOJIBKO PYKOBOJACTBO; JOJKHA JEHUCTBOBATH TOYHO M CIPABEUIMBO; B
pe3yabpTaThl, 3HAYUMMBbIE ISl BCEM OpPraHM3alWM, IOKHBI BXOAWTH PE3YJIbTATHI,
BaXKHBIE U1 COTPYJHUKA JIMYHO; TPOMEKYTOK BPEMEHU MEXKIY OLIEHKOW pabdoThl U
BBIIJIATOW BO3HArpakJI€HUS JIOJDKEH ObITh MAaKCHUMajbHO KOPOTKHM; BCJEJICTBUE
OTPAaHWYEHHOCTH MaTEPUAIbHBIX PECYPCOB IIMPE HUCIIOIB30BATH HEMATEPHUAIBHBIE
CTUMYJIBI.
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IIpumepHasi CTPYKTypa nacnopra npoeKkra

Ipunoxenue 1

HanmenoBanue

OcHoBaHue pa3pabOTKU MPOEKTA

3aka3zuuKu

OcHOBHBIE pa3paOOTUUKH MPOEKTA

[lens 1 3amaum poekTa

[Iepeuens pasznenos

OxunaemMble KOHEUHBIE
pe3ynbTaThl peain3aluy IPOEKTa

Cpoku peanuzanuu NpoeKTa

OTBETCTBEHHbBIC Juna, KOHTAKTbI
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Ipunoxenue 2

IIpumepHbIe (pOpMBI AJIs1 VIAHUPOBAHUSA NPOCKTHOM J1eATEJIbHOCTH
110 YIIPABJICHUIO KA4eCTBOM 00pa3oBaHus

Tabnuiia cooTHOIIEHUH 1IeTIel U 3a7ad (pUumMep)

Heans 1

IToBbLICHMTH YPOBEHb NMPO(ECCHOHAIBHOI0 PA3BUTHS MEAATOrH4eCKUX Pa0OTHHKOB

Onucanmne

Kpurepuu ycnexa (mo
KOTOPBIM BbI Y3HaeTe, YTO
1eJib I0CTUTHYTa/3a1a4a
BbIIIOJIHEHA)

IMoaroroBuTeabHBIE
nerncTBUA

3amaya 1 | OpranuzoBatrh U IPOBECTU Opranu3oBaHbl U IPOBEICHBI Paspaborka coneprxanus,

CEMHUHAPBI-TIPAKTUKYMBI, CEMHUHAPBI-TIPAKTHKYMBI, MIPOTPaMMBI CEMHHAPOB-

TPCHUHTH, HAIIPABJICHHBIC HA TPCHUHI'U. NPAKTUKYMOB, TDCHHUHI'OB.

COBEpPILIEHCTBOBAHUE Jlons megaroros, Pacnpenenenue poneit u

MeJaroruueckoro MacTepcTna, MPUHUMAIOIINX IPUOPUTET U (hyHKIMIT B paMKax

(hopMupOBaHUEe KOMIIETEHTHOCTH | W3BSBUBIINX JKEJIAHUE €T0 [ICUXO0JIOTO-

MICUXOJIOTO-TIEIarOT UYECKOTO peann30BBIBATD. MeJaroruaeckoro

COTIPOBOXKACHNUS oO0yuaromuxcs, B | [lons memaroros, COTIPOBOXICHUS

TOM YHCIIE B TIpOIIecce 03HAKOMUBIIUXCS C HOBBIMH 00yJaromxcsl.

moaroToBky U ciaun OI'D u EI'D | meTomukamu 00ydeHUsI. Cocrasiienne
Komnerenuuu negaroros mno pEKOMEHIanuii,
IIPUMECHECHUIO HOBBIX METOJZIOB, YUYUTBIBAOOIUX
TEXHOJIOTHH B y4eOHOU 1 JMYHOCTHBIE 0COOCHHOCTH
BHEYYEOHOH NeATeTbHOCTH. pebeHKa U TTO3BOJISIOIIIX
Jomns meqaroros, OBIaieBIINX | ITEAArOTHIECKUM
TEXHOJIOTHEH TICUXOJIOTO- paboTHHKaM pa3paboTaTh
TMeTarOTHIEeCKOTO KaK WHIVNBHUIyaJbHBIC
COTIPOBOXKACHUS TPACKTOPHUU MOATOTOBKHU
obyJaronuxcsl. BBINIYCKHUKOB K YCIICIITHOMH
Jons negaroros, moBbIicHBIIMX | caade EI'D, Tak u mmaHb
CBOIO KBaTH(HUKAIIHIO. paboTHI ¢ KJTACCOM HITH

TPYIION yJamuxcs B
LIEJIOM.
3agaua 2 | OpraHn3oBaTh OOMeH I'oToBHOCTB HEaroros K IIpoBeneHne OTKPHITHIX

Nearorn4eCKiM OMBITOM IO
BOTIPOCAM:

JUJIaKTUYECKOTO,
WH(OPMAITIOHHO-METOIMYECKOTO
obecrnieueHus: 00pa30BaTEIILHOTO
nporiecca;

BHEJIPCHUS MEAarOrHYEeCKUX,
TEXHOJIOTHiA, aKTHBHBIX METOJIOB
00yJeHMSI | Ip.;

OTCJIEKUBAHUS YPOBHS
00y4eHHOCTH;

TICHX0JIOTO-TIEar OTMYECKOTO
CONPOBOXKACHHS O0YYarOLITHXCS.

HOBOBBE/ICHHSAM (Ha OCHOBAaHHHU
0Ipoca, MOCEIICHUS 1
CaMOaHaJIn3a ypOKOB,
BHEKJIACCHBIX MEPONPUATHH)
AKTHBHO€ HCIIOJIb30BaHHE
METOANYECKUX IPUEMOB,
AKTHBHBIX METOJIOB 00yUeHHS,
MeIarOrHYeCcKuX TEXHOIOTHH.
Co3znanue 00CTaHOBKH JOBEPHS
Y COTPYAHUYECTBA,
B3aUMOIIOHUMAaHUS U
B3aUMOIIOMOILY.

YPOKOB, BHEKJIACCHBIX
3aHSATHUM, MacTEpP-KJI1acCcoB.
Peanuzauus neparoruku
COTPYAHUYECTBA KaK

s exTrBHOTO MExaHN3Ma
MTOAIEPIKKY TIe/larora.
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JleTanu3upoBaHHBIN NJIAH peajiM3alluy MPOEKTA M0 HeJsiM M 3aJa4am

T'on 1 T'ox 2 T'oxg 3

IlepBoe Bropoe IlepBoe Bropoe IlepBoe Bropoe
NMoJIyrogue | MNOJYroave | MOJyrogue | MOJYroAWe | TMoJIyroame | ToOJyroaue
Hean 1
3anaya 1
3anayva 2
3anayva 3
3anaua 4
U T

I[lnannpoBanue aesiTeJHHOCTH MO Peau3aluM NMPOEKTAa ¢ YYACTHUKAMH
o0pa3oBaTeJIbHBIX OTHOILIEHU A

3aoauu no nosgvluenuio kavecmeda

obpazosanus

IIpuopumemmnocms no cpokam

Cpounvie

Cpeone-
CpOUHbIe

Jloneo-
CPOYHDbIE

Paboma ¢ neoacocamu

Paboma c pooumensamu obyuarowuxcs

Paboma c obyuarowumucs

Bzaumooeticmsue ¢ coyu

ANbHLIMU NADMHEPAMU
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Ipuioxkenue 3

IIpuopuTeTHbIe HATIPABJIEHUSA NPOEKTHOM 1eSITEJIbHOCTH B
o0pa3oBaTeIbHbIX OPraHU3aNUsIX M0 YIPABJIEHUI0 KAUYeCTBOM 00pa30BaHuUs

B HacTosimiee Bpemsi TIPUOPUTETHBIE HAMNPABIEHUS T'OCYJAPCTBEHHOM
MOJINTUKH B o0iacTu oOpa3oBaHuUs ONPENIEINAIOTCS CIENYIOIMNMU
OCHOBOITOJIAralOIUMU QOKYMEHMAaAMU:

» Oepepanpubiii 3akoH «O0 obpa3oBanuu B Poccuiickoit deneparmy No
273-®3 or 29.12.2012 1.

* Vka3 [lpesunenra PO 7 mas 2018 r. Ne 204 «O HaumoHaNbHBIX LENAX U
CTpaTeruuecKkux 3anadax pa3Butusi Poccuiickorn ®denepanum Ha nepuon no 2024
roja»

* Konuenuust 1yXOBHO-HPaBCTBEHHOI'O Pa3BUTHUA M BOCHUTAHUS JTUYHOCTHU
rpakaannHa Poccuu B cdepe obirero oopazoBaHusl.

* Crparerus pa3sutus Bocnutanus B PO Ha nepuon 1o 2025 r. (yrBepkaeHa
B 2015 .).

* Konuenuust pa3BuTHs AOMOJHUTEIBHOTO 00pa3oBaHus jeTed (yTBepkacHa
B 2014 r.)

JlaHHbIE TOKYMEHTHI MO3BOJISIOT BBIJCIUTh OCHOBHBIC 3a0auu, cmosujue nepeo
cucmemou 00pazoeanusi U 00pa308aMeNbHLIMU OP2AHUZAYUAMU U NPUOPUMEMHbLE 8
NPOEeKMHOU OessmelbHOCU N0 YNPABIEeHUIO Ka4eCm8oM 00paA308aHUsL:

- CO3J]JaHH€ MEXaHW3MOB MOTHMBALIUM TIE€AAroroB K TOBBIIMICHUIO KauyecTBa
paboThI ¥ HETIPEPHIBHOMY MTPO(PECCHOHATTEHOMY Pa3BUTHIO;

- (QopmMupoBaHHE TIEPCOHAIBHBIX TPACKTOPUM Ppa3BUTHUS MEAArOru4ecKux
PabOTHUKOB;

- IPUOPUTET BOCITUTAHUS, OCHOBAHHOT'O Ha TyXOBHO-HPABCTBEHHBIX U 0a30BBIX
HallMOHAJIbHBIX [IEHHOCTSIX, Pa3BUTHE Pa3IMYHbIX ()OPM U HAMPABJICHUN BHEYPOUHOI
NEeSITeNTbHOCTH;

- BKJIIOYEHHE MOTpeduTenell 00pa3oBaTeNbHBIX YCIYT B OLICHKY JESTEIbHOCTH
cucTeMbl 00pa3oBaHUs Yepe3 pa3BUTHE MEXAaHU3MOB HE3aBUCHUMOMW OIIEHKH KayecTBa
o0pa30BaHus U FOCYAapPCTBEHHO-O0IIECTBEHHOTO YIIPaBICHUS;

- (popmupoBanre >(PGEKTUBHOM CHUCTEMBbI OLIEHKHM KadecTBa 0Opa30BaHUS
(OKO) Ha ypoBHE perMOHOB, MYHUITUTIAJIUTETOB U OTJCIbHBIX OpTaHU3AIINM;

- OpenynpexJeHWe  IIKOJIbHOM  HEYCIEUIHOCTH, CO3JaHhE  PaBHBIX
BO3MOXHOCTEH JIeTel U OJIPOCTKOB ISl 00yYEHUSI U BOCITUTAHUS;

- CO3/IaHH€ CHUCTEMBbI MOJJEPKKH cOopa U aHanmm3a wuHHPOpMAHH 00
MHAMBUYAbHBIX 00pa30BaTEbHBIX JOCTUKEHUSAX, 00 yUaIOIIUXCS;

- CO3/IaHUE CUCTEMbl MOHUTOPUHIOBBIX HCCIIEIOBAHUI KauecTBa 00pa30BaHus;

- pa3BUTHE  J€TCKOM  OMApE€HHOCTH, pPa3BUTHE  MOJUBAPUAHTHOCTH
o0pa30BaTeIbHOUN CPEbI;

- popMHpoOBaHUE 3/10pOBhecOeperaromieli oopaszoBarenbHoi cpenbl B OO;

- HCIIOJB30BaHUE TOTEHIIMala WH(POPMAIIMOHHON 00pa30BaTEIbHOM Cpebl,
nu(ppoBBIX ~ 00pa30BaTEIbHBIX  PECYpcOB B OOYYEHMM U BOCIHMTAHMH,
WUHAUBUIYaTU3alMi 00pa30oBaHusl, METOANYECKON padboTe;
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- pa3BUTHE UHKJIIO3UBHOTO 00pa30BaHus;

- (dopMHupoOBaHHE TICUXOJOTHYECKH KOoM(OpTHOM st  oOydaromumxcs,
pa3BuBarolell 00pa3oBaTEIbLHON CPEIbI;

- peanu3anus JesATENbHOCTHOIO MTOAX0/1a B O0OYUEHHUH;

- pa3BUTHE TOCYJapCTBEHHO-OOLIECTBEHHOIO  XapakTepa  YIpaBJICHUS
00pa30BaHUEM U OTKPBITOCTH ACSITEIBHOCTH 00pa30BaTEIbHbBIX OpraHU3aluii;

- TpUBJICUYEHUE BHEOIOKETHBIX CPEICTB B 0Opa3oBaTelbHbIC OpraHU3alUU
IPpU COXPAHEHUU OOIIEIOCTYITHOCTH U OECIIaTHOCTH 00I1Iero 00pa3oBaHusl.

OTU U Apyrue NpuopUTETHHIE 3a]1a4l 0003HaYeHbl B Hayuonanonom npoexkme
«Obpazosanuey, BKirovaromniem B ceds crnenyromne denepaibHbie TPOESKTHI:

e «CoBpeMeHHas IIKOJIay,

o «Ycnex Kaxaoro peOEHka»,

e «COBpEMEHHBIE POIUTEINY,

o «ludposas mkonay,

o «Yuurenb OyIyIIETO»,

e «Mononbie npodeccroHa b,

e «HoBble BO3BMOKHOCTH JIs1 K&KIOTO»,

o «ConuagbHast aKTUBHOCTD Y.

['oBOpst O 1ENEeBBIX YCTAHOBKAX PA3BUTHUSI CUCTEMbI O0Opa30BaHUs, HENIb3sl HE
OTMETUTh NPOEKT "'Ypansvckaa umnicenepnas wkona' na 2015 - 2034 rr. (Yka3
['y6epnaropa CeepiioBckoit obsactu ot 06.10.2014 Ne 453-VT).

OcHOBHasi ujaes €ro 3akio4yaeTcs B IOCTPOEHUM CHCTEMbl HEMPEPBIBHOTO
TEXHUYECKOTro 00pa30BaHUs U MPOCBEUICHUSI, Pa3BUTUN WH)XKEHEPHOT'O MBIIIICHUS Y
yyaliuxcsi Npyu aKTUBHOM B3aMMOJEHCTBUHM IIKOJ C OpraHu3alusMH Ou3Heca u
IIPOMBIIIIEHHOCTH.

OTMeTuM Takx)e HeoOXOAMMOCTh y4€Ta B YIPAaBICHUYECKOM MPOCKTUPOBAHUU
TpeOOBaHUI  mpogeccuonanvHvix  CMAHOAPMOE  PADOMHUKOE  CUCHEMbl
o0pazoeanusn, YTBEPXKIEHHBIX COOTBETCTBYIOLIMMH TpUKazaMu MUHHCTEpCTBA
TpyJla U COUMAIBHOM 3amuThl Poccuiickon denepanum.
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